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Monroe County Soil & Water Conservation District Location: USDA Service Center
BUSINESS

1. Approval of Minutes
a. Motion to accept the December 2010 minutes as presented by Dallas Conder 2" by Larry Stanger

{MOTION PASSED

2. Approval of Financial and Claims
a. Motion to accept the claims as presented by Dallas Conder 2" by Larry Stanger {MOTION PASSED

3. 2011 Budget Approval
a. Motion to accept the budget as presented by Dallas Conder 2" by Larry Stanger { MOTION PASSED

4. Hoosier Heartland Council Representative — Tabled till February meeting

5. IDEM Permit for Victor Qolitic Stone Company

a. Martha reported that no response from IDEM had occurred to date, but that she did make contact with
the VOSC representative that filed the request to discharge permit. The representative stated that VOSC
monitors the Ph and TSS of the water from Clear Creek at the receiving source where water is brought in
to process at the mill. The water is again tested for Ph and TSS at the discharge source before itis re-
entered into Clear Creek. The water does go through a series of detention/holding ponds before being
reintroduced back into the main flow of the water. The representative is interested in meeting with
conservation staff to review the possibilities of native growth treatments as well and discussing other
possibilities for partnership in regard to water quality and quantity.

6. Annual Meeting — theme: Monroe County’s Connection to the Hypoxic Zone The importance of Watershed
Work
a. It was noted that concern has been expressed by constitutes about the removal of the prayer from the
Annual Meeting. It was noted that this is an issue of separation of church and state and that as a
Subdivision of State Government the district should simply provide a moment of thanks or thoughifulness
for all to use as they deem appropriate.

7. Annual Conference Overview
a. Legislative Breakfast
i. Peggy Welch sent her regrets as she could not attend. She did share that she had asked about
the LARE funding specifically when IDNRs budge was preliminarily discussed before the Ways
and Means.
ii. Matt Pierce was in attendance at the LB. He spent a considerable amount of time talking with
Robert Woodling, Supervisor and other staff members about the BB Watershed project and of
things he might be able to do on his own personal property.

b. Region Meeting
i. Recognition for all Supervisors that were nominated for the supervisor of the year

ii. Election of the regions Director and Assistant Director were held.
1. Director elected was Pauf Cummings, Owen Co SWCD Supervisor
2. Assistant Director elected was Les Zimmerman, Vermillion Co SWCD Supervisor

ili. Discussion of the SSCB's grant opportunities forth coming for districts and possible partnerships

was discussed.
iv. Discussion about holding a summer/fall region cookout/pitch-in for networking was discussed
The Monroe Caunty Soil & Water Conservation District is a sub division of state government. Our purpose is 1o provided the Monrce County residents a link to local, state, and federal conservation programs. The SWCD is

part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA's Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies. .
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v. Cornerstones of Leadership Program
1. Nathan Stoelting, ISDA-DOSC, DSS strongly encouraged all supervisors and staff to
attend the training offered this coming year and to complete all four of the cornerstone
leadership trainings if at all possible.

vi. Breakout Sessions

1. Robert reported on the Blue-Green Algae concerns that are a serious threat to the
waters of Indiana. This algae is reaching toxic levels in some locations. The largest area
of contamination is in Geist Resevoir and Lake Wawassee.

2. Martha and Chad attended a session on Watershed Marketing. At this session Lyn
Creighton and Jill Hoffman discussed the Clear Choices Clean Water Website and the
opportunity to pledge to be Phosphorus free,

a. Martha requested the board to give consideration to financial support of this
website which would further the websites growth for watershed work and
would add the Monroe Co SWCD as dropdown list option. Suggested donation
of $500 -$1000. Minimum is $250.00

8. County Stormwater Utility
a. Martha provided the board with a proposed organizational chart of the new stormwater arganization.
This option would include current departments and integrate them into the goals and objects for the
M54 for Monroe County.

REPORTS
Bean Blossom Watershed
b. Field Days
i. Brown County is planning two in the Spring of 2011
¢. Projects
i. Landfill
1. Still trying to get connections made with Bill Williams and Todd Stevenson on this and
other county sites — Martha said she would contact Bill Williams and try to set a meeting
date.
ii. Dog Park
1. Received approval from IDEM today to proceed with the rain garden, bioswale and
impervious surface project all that will have educational signage.
iii. Brown Co Site
1. Looking at additional option beyond the Highway 45 project.

Clean Water Indiana
d. 2010- No changes
e. 2011 - Received the $6000 $5000 for HUAP and $1000 for training
i. Did not receive the additional $1000 for work with Brown County on invasive species.

The Menroe County Soil & Water Conservation District is a sub division of state government. Cur purpase is to provided the Monroe County residants a link te local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conseryation District, Purdue Cooperative Extension, USDA's Hoasier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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The District Conservationist Indicated that he have been working with organizing the office files and on knowing
status of contracts. It was noted that at the moment we have 10 applications between EQIP, WHIP and CCPI.
During the next couple of weeks the main priority is to know the status of applications. At the moment all we
know is that some of them are interested in Invasive Species Control, TSI and grazing. Also it was noted that
have as a goal to meet more producers. | am planning to visit local COOP, Foresters and RC&D meetings in order
to identify any niche that we can work with. it was requested that if the board have any recommendations to
contact me.

Board Approval

The Monroe County Soil & Water Conservation District is a sub division of state gevernment. Cur purpose is to provided the Monroe County residents a link ta local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cooperative Extension, USDA's Hoosler Heartland RCED, Indiana State Department of Agriculture Division of Soil Conservaticn
and Local Government Agencies.,

e T T e et e




JAN 2011 MINUTES o 1lPage

Monroe County Soil & Water Conservation District Location: USDA Service Center

PAGE 1

BUSINESS
1. Approval of Minutes
a. Motion to accept the December 2010 minutes as presented by Dallas Conder 2™ by Larry Stanger
{MOTION PASSED

2. Approval of Financial and Claims
a. Motion to accept the claims as presented by Dallas Conder 2" by Larry Stanger {MOTION PASSED

3. 2011 Budget Approval
a. Motion to accept the budget as presented by Dallas Conder 2™ by Larry Stanger { MOTION PASSED

4. Hoosier Heartland Council Representative — Tabled till February meeting

5. IDEM Permit for Victor Qolitic Stone Company

a. Martha reported that no response from IDEM had occurred to date, but that she did make contact with
the VOSC representative that filed the request to discharge permit. The representative stated that VOSC
monitors the Ph and TSS of the water from Clear Creek at the receiving source where water is brought in
to process at the mill. The water is again tested for Ph and TSS at the discharge source before it is re-
entered into Clear Creek. The water does go through a series of detention/holding ponds before being
reintroduced back into the main flow of the water. The representative is interested in meeting with
conservation staff to review the possibilities of native growth treatments as well and discussing other
possibilities for partnership in regard to water quality and quantity.

6. Annual Meeting — theme: Monroe County’s Connection to the Hypoxic Zone The importance of Watershed
Work
a. It wos noted that concern has been expressed by constitutes about the removal of the prayer from the
Annual Meeting. It was noted that this is an issue of separation of church and state and that as a
Subdivision of State Government the district should simply provide a moment of thanks or thoughtfulness
for alf to use as they deem appropriate.

7. Annual Conference Overview
a. Legislative Breakfast
i. Peggy Welch sent her regrets as she could not attend. She did share that she had asked about
the LARE funding specifically when IDNRs budge was preliminarily discussed before the Ways
and Means.
ii. Matt Pierce was in attendance at the LB. He spent a considerable amount of time talking with
Robert Woodling, Supervisor and other staff members about the BB Watershed project and of
things he might be able to do on his own personal property.

b. Region Meeting
i. Recognition for all Supervisors that were nominated for the supervisor of the year

ii. Election of the regions Director and Assistant Director were held.
1. Director elected was Paul Cummings, Owen Co SWCD Supervisor
2. Assistant Director elected was Les Zimmerman, Vermillion Co SWCD Supervisor

iii. Discussion of the SSCB’s grant opportunities forth coming for districts and possible partnerships

was discussed.
iv. Discussion about holding a summer/fall region cookout/pitch-in for networking was discussed

The Monrae County $oil & Water Canservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to lecal, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resaurces Conservation District, Purdue Cooperative Extension, USDA’s Hoosler Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservatlen
and Local Gavernment Agencies,
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v. Cornerstones of Leadership Program
1. Nathan Stoelting, ISDA-DOSC, DSS strongly encouraged all supervisors and staff to
attend the training offered this coming year and to complete all four of the cornerstone
leadership trainings if at all possible.

vi. Breakout Sessions

1. Robert reported on the Blue-Green Algae concerns that are a serious threat to the
waters of Indiana. This algae is reaching toxic levels in some locations. The largest area
of contamination is in Geist Resevoir and Lake Wawassee.

2. Martha and Chad attended a session on Watershed Marketing. At this session Lyn
Creighton and Jill Hoffman discussed the Clear Choices Clean Water Website and the
opportunity to pledge to be Phaosphorus free.

a. Martha requested the board to give consideration to financial support of this
website which would further the websites growth for watershed work and
would add the Monroe Co SWCD as dropdown list option. Suggested donation
of $500 -$1000. Minimum is $250.00

8. County Stormwater Utility
a. Martha provided the board with a proposed organizational chart of the new stormwater organization.
This option would include current departments and integrate them into the goals and objects for the
MS4 for Monroe County.

REPORTS
Bean Blossom Watershed
b. Field Days
i. Brown County is planning two in the Spring of 2011
c. Projects
i. Landfill
1. Still trying to get connections made with Bill Williams and Todd Stevenson on this and
other county sites — Martha said she would contact Bill Williams and try to set a meeting
date.
ii. Dog Park
1. Received approval from IDEM today to proceed with the rain garden, bioswale and
impervious surface project all that will have educational sighage.
iii. Brown Co Site
1. Looking at additional option beyond the Highway 45 project.

Clean Water Indiana
d. 2010 - No changes
e. 2011 - Received the $6000 $5000 for HUAP and $1000 for training
i. Did not receive the additional $1000 for work with Brown County on invasive species.

The Manree County Soil & Water Conservation District Is 2 sub division of state government. Qur purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs, The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cocperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies,



Date: January 18, 2011 3|Page

Monroe County Soil & Water Conservation District Location: USDA Service Center
NRCS

The District Conservationist Indicated that he have been working with organizing the office files and on knowing
status of contracts. It was noted that at the moment we have 10 applications between EQIP, WHIP and CCPI.
During the next couple of weeks the main priority is to know the status of applications. At the momentall we
know is that some of them are interested in Invasive Species Control, TSI and grazing. Also it was noted that
have as a goal to meet more producers. | am planning to visit local COOP, Foresters and RC&D meetings in order
to identify any niche that we can work with. It was requested that if the board have any recommendations to
contact me.

2
Board Approval L
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The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA's Heosler Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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In attendance: Robert Woodling, Ben Stidd, Dallas Conder, Keith McConneli, Larry Stanger, Martha Miller and Rafael
Vega

Approval of January Minutes — Motion to approve by Keith McConnell / 2™ by Ben Stidd / Motion Passed

Approval of Financial and Claims to date — Motion to approve by Keith McConnell / 2" by Dallas Conder — Motion Passed

Business
e Hoosier Heartland Council Representative
o Will remain the same as last year
» Cornerstones of Leadership Program (March 11" and 12
o Martha will attend
¢ The Power of Conservation Trainings
o Trainings for supervisors and staff — no one is available for this series
s County Stormwater Utility
o The fee is moving forward and the structure for execution of duties is
e Clear Choices Clean Water website support
o Motion by Dallas to support his project with $500 2" by Larry Stanger — Motion Passed
March Board Meeting — date change
o No date change needed — Annual Meeting will be considered the March Meeting

th)

. Reports
e Bean Blossom Watershed
e NRCS

o Request by the District Conservationist for the board to give signature authority to the District Manager
for the purpose of expediting applications. This will only allow the Dist. Mgr. to sign as the boards
representation for plans. Motion to approve District Manger, Martha Miller to have signature authority
on the boards behalf for signing conservation plans by Larry Stanger 2™ by Keith McConnell — Motion
Passed

Signatures for approval

1.

The Menroe County Soil & Water Conservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.




Time: 7:00 pm
FEBRUARY 15; 2011 MINUTES Location: USDA Service Center

PAGE 1
Monroe County Soil & Water Conservation District

In attendance: Robert Woodling, Ben Stidd, Dallas Conder, Keith McConnell, Larry Stanger, Martha Miller and Rafael
Vega

Approval of January Minutes — Motion to approve by Keith McConnell / 2" by Ben Stidd / Motion Passed

Approval of Financial and Claims to date — Motion to approve by Keith McConnell / 2" by Dallas Conder — Motion Passed

Business

e Hoosier Heartland Council Representative

o Will remain the same as last year
Cornerstones of Leadership Program (March 11" and 12"

o Martha will attend
e The Power of Conservation Trainings

o Trainings for supervisors and staff —no one is available for this series
County Stormwater Utility

o The fee is moving forward and the structure for execution of duties is
Clear Choices Clean Water website support

o Motion by Dallas to support his project with $500 2" by Larry Stanger — Motion Passed
e March Board Meeting —date change

o No date change needed — Annual Meeting will be considered the March Meeting

Reports
e Bean Blossom Watershed
e NRCS

o Request by the District Conservationist for the board to give signature authority to the District Manager
for the purpose of expediting applications. This will only allow the Dist. Mgr. to sign as the boards
representation for plans. Motion to approve District Manger, Martha Miller to have signature authority
on the boards behalf for signing conservation plans by Larry Stanger 2" by Keith McConnell — Motion
Passed

Signatures for approval
P / // i
2 ‘//' 7 "/ / /

W 77 A
s 2iH

g by
.

5. /( g J W @6)%%

The Monroe County Soil & Water Conservation District is 2 sub division of state government. Our purpose is to pravided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA's Hoosier Heartland RC&D, \ndiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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in attendance: Robert Woodling, Ben Stidd, Larry Stanger, Keith McConnell, Dallas Conder, Rafael Vega, Scott McDonald, Jim Farr,
Chad Carwein, Toby Turner and Martha Miller

Moticn by Dallas Conder to approve the February 2011 Board Meeting Minutes .
nd .

2" by Ben Stidd

Motion Passed

No March Minutes — do to annual meeting

Question regarding financials:
1. Dallas asked what Post Card Mania was — Martha explained it was the company used to print, address and mail the 319
Grant informational post card
2. Robert asked if the $3750 was 75% of the 2011 CWI Grant -yesitis
3. Dallas wanted to confirm the payment to the Linnea’s Greenhouse was for the plants for Annual Meeting — yes it was

A Motion was made by Keith McConnel to approve the Claims Roster and financial todate with the addition of Check # in the
amount of $232.04 payable to Office Depot.

2™ by Dallas Conder

Motion passed

Business
» Intern(s}/Rain barrel Sales

o  Shelby Britton has requested to do a Summer Earth Team Volunteer Internship with the SWCD this summer. The
board was agreeable to that.

o Martha has contacted vy Tech Bloomington to work with their Earth Science Program to get an intern in the fall of
2011.

o Chad Carwein presented to the board a recommendation for a rain barrel sales program. The objective of this sale
is to generate enough revenue to provide the summer intern a paid position for the summer of 2011 and to expose
the district to the Urban Community.

= Details of the program
e Chad will develop and over see this project
e There will be an order by date
¢ There will be a delivery/pick up date
*« There will be some barrels purchased for ongoing sales opportunites
¢ Barrels will be sold for $75 each
e  District’s cost per barrel is 546
e Profit of $29 per barrel — with a sale of 200 would provide $5800 profit for the district
e Chad is to check the sales of the barrels in the local area

e 2011 CWI Applications

o October 2010 Minutes states - $5000 for HUAP and $1000 for trainings {$500 supervisors/$500 staff)

o We have received 75% = $3750

o Motion by Larry Stanger to approve Toby Turner, Jim Davis, Kenny Zikes, Jay Deck and Robert Woodling for CWI
funding for HUAP at a maximum of $1000 per landholder and one reimbursable per landholder through CWI 2011
funds - atl upon the approval of need by NRCS — Rafael Vega.

o 2" by Dallas Conder

o Motion Passed

" Robert reported that all Clean Water Indiana Funds passed both the House and Senates at a level of full and now go the Govenors
desk for signature. This is a great thing and will probably mean more grant opportunities of districts. The board should be thinking
about what typels) of grants they want to apply for as it will probably move rather quickly.

The Menroe County Soll & Water Conservation District is a sub division of state government, Dur purpose is to previded the Menroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cosperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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Field Day ldeas
e Equestrine Field Day at Toby Turners : General Care for horses
s Cover Crop at Ben Stidds : Benefits of saving the sail
s Political Showcase various sites : Highlights of conservation in Monroe county

Reports
« Bean Blossom Watershed
o Jim Farr provided the board with an estimated list of encumbered funds for projects.
s NRCS

SUPERVISORS APPROVAL BY SIGNATURE (MINMUM OF THREE)

The Menroe County Sail & Water Conservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resaurces Conservatich District, Purdue Cooperative Extension, USDA's Hoasier Heartland RC&D, Indiana State Departrent of Agriculture Division of Soil Conservation

and Local Government Agencies.
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In attendance: Robert Woodling, Ben Stidd, Larry Stanger, Keith McConnell, Dallas Conder, Rafael Vega, Scott McDonald, Jim Farr,
Chad Carwein, Toby Turner and Martha Miller

Motion by Dallas Conder to approve the February 2011 Board Meeting Minutes
2" by Ben Stidd
Motion Passed

No March Minutes — do to annual meeting

Question regarding financials:
1. Dallas asked what Post Card Mania was — Martha explained it was the company used to print, address and mail the 319
Grant informational post card
2. Robert asked if the $3750 was 75% of the 2011 CWI Grant -vyesitis
3. Dallas wanted to confirm the payment to the Linnea’s Greenhouse was for the plants for Annual Meeting — yes it was

A Motion was made by Keith McConnel to approve the Claims Roster and financial todate with the addition of Check #kin the
amount of $232.04 payable to Office Depot. J‘},} 0
2" by Dallas Conder

Motion passed

Business
e Intern(s)/Rain barrel Sales

o Shelby Britton has requested to do a Summer Earth Team Volunteer Internship with the SWCD this summer. The
board was agreeable to that.

o Martha has contacted Ivy Tech Bloomington to work with their Earth Science Program to get an intern in the fall of
2011.

o Chad Carwein presented to the board a recommendation for a rain barrel sales program. The objective of this sale
is to generate enough revenue to provide the summer intern a paid position for the summer of 2011 and to expose
the district to the Urban Community.

= Details of the program
e Chad will develop and over see this project
e There will be an order by date
e There will be a delivery/pick up date
e There will be some barrels purchased for ongoing sales opportunites
e Barrels will be sold for $75 each
e District’s cost per barrel is 546
e  Profit of $29 per barrel — with a sale of 200 would provide $5800 profit for the district
e Chad is to check the sales of the barrels in the local area

e 2011 CWI Applications

o October 2010 Minutes states - $5000 for HUAP and $1000 for trainings ($500 supervisors/$500 staff)

o We have received 75% = $3750

o Motion by Larry Stanger to approve Toby Turner, lim Davis, Kenny Zikes, Jay Deck and Robert Woodling for CWI
funding for HUAP at a maximum of $1000 per landholder and one reimbursable per landholder through CwWI 2011
funds - all upon the approval of need by NRCS — Rafael Vega.

o 2" by Dallas Conder

o Motion Passed

Robert reported that all Clean Water Indiana Funds passed both the House and Senates at a level of full and now go the Govenors
desk for signature. This is a great thing and will probably mean more grant opportunities of districts. The board should be thinking
about what type(s) of grants they want to apply for as it will probably move rather quickly.

The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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Field Day Ideas
e Equestrine Field Day at Toby Turners : General Care for horses
e Cover Crop at Ben Stidds : Benefits of saving the soil
e Political Showcase various sites : Highlights of conservation in Monroe county

Reports
e Bean Blossom Watershed
o Jim Farr provided the board with an estimated list of encumbered funds for projects.

e NRCS

SUPERVISORS APPROVAL BY SIGNATURE (MINMUM OF THREE)
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The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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In attendance: Keith McConnell, Ben Stidd, Larry Stanger, Dallas Conder, Rick Routon, Scott McDonald, Chad Carwein
and Martha Miller

Approval of April Minutes motion by Keith McConnell - 2" by Larry Stanger — Motion Passed

Approval of Financial and Claims motion by Dallas Conder — 2" by Larry Stanger — Motion Passed

Business
* Summer Coordinator Position
Motion was made by Dallas Conder for the maximum Summer inter pay to be $5000 with rain barrel
sales profits being the main source and the district making up the difference.
2™ by Keith McConnell
Motion Passed

s RC&D status — the RC&D's federal funding has been completely removed. The office for Hoosier Heartland will
be relocating to the Marion Co SWCD office temporarily.

s  Stormwater Utility Update — The SWUBoard is making some headway with the development and
implementation of the fee, but little progress for the structure of the administrative and technical duties.
However it seems from all indications and the support of public comment that the SWCD is gaining ground as a
viable option for the structure.

+ County Fair

o Discussion was held over the benefits of the district advertising on a bench or a sign on the grandstand.
Pros/Cons: Grandstand sign will be seen throughout the year — Benches are only out during the fair and
often the backs are not visible because people are setting on them. Bench cost is $150 for 2 years and
Sign cost is $350 for 2 years.
Motion made by Dallas Conder to try the sign option at a cost of $350 for 2 years.
2" by Keith McConnell
Motion Passed

Promotional Materials for distribution at the fair. Motion made by Dallas Conder to allow District staff
to purchase items for distribution up to a maximum of $600. Staff to make the money goes as far as
possible and spend wisely.

2" by Keith McConnell

Motion Passed

¢ Locally Lead Meeting to be held please complete the survey and return it to the meeting.

Reports
¢ Bean Blossom Watershed
o Approved cost share applications —
= 8 approved plans / 11 rain barrels allocated funds $97,177.00
o New IDEM liason is Leanna Whitesell
© HT AD online is up and running

e NO NRCS — Rafael is at training SIGNATURES ON BACK ->

The Monrce County Seil B Water Conservaticn District is a sub division of state government. Our purpose is to pravided the Monroe County residents a link to lacal, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA"s Natural Resources Conservation District, Purdue Cooperative Extensian, USDA's Hoosier Heartland RCED, Indiana State Department of Agriculture Division of Soll Conservation

and Lecal Government Agancies.
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In attendance: Keith McConnell, Ben Stidd, Larry Stanger, Dallas Conder, Rick Routon, Scott McDonald, Chad Carwein
and Martha Miller

Approval of April Minutes motion by Keith McConnell — 2™ by Larry Stanger — Motion Passed

Approval of Financial and Claims motion by Dallas Conder — 2™ by Larry Stanger — Motion Passed

Business
e Summer Coordinator Position
Motion was made by Dallas Conder for the maximum Summer inter pay to be $5000 with rain barrel
sales profits being the main source and the district making up the difference.
2" by Keith McConnell
Motion Passed

e RC&D status — the RC&D's federal funding has been completely removed. The office for Hoosier Heartland will
be relocating to the Marion Co SWCD office temporarily.

e Stormwater Utility Update — The SWUBoard is making some headway with the development and
implementation of the fee, but little progress for the structure of the administrative and technical duties.
However it seems from all indications and the support of public comment that the SWCD is gaining ground as a
viable option for the structure.

e County Fair

o Discussion was held over the benefits of the district advertising on a bench or a sign on the grandstand.
Pros/Cons: Grandstand sign will be seen throughout the year — Benches are only out during the fair and
often the backs are not visible because people are setting on them. Bench cost is $150 for 2 years and
Sign cost is $350 for 2 years.
Motion made by Dallas Conder to try the sign option at a cost of $350 for 2 years.
2" by Keith McConnell
Motion Passed

Promotional Materials for distribution at the fair. Motion made by Dallas Conder to allow District staff
to purchase items for distribution up to a maximum of $600. Staff to make the money goes as far as
possible and spend wisely.

2" by Keith McConnell

Motion Passed 5(0 oo

o0
e Locally Lead Meeting to be held please complete the survey and return it to the meeting. by

Reports
e Bean Blossom Watershed pATE
o Approved cost share applications — TeTAC 70
= 8approved plans / 11 rain barrels allocated funds WH a1,1717.00
o New IDEM liason is Leanna Whitesell
o HT AD online is up and running

e NO NRCS — Rafael is at training SIGNATURES ON BACK =

The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs, The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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IN ATTENDANCE: ROBERT WOODLING, RAFAEL VEGA, SCOTT McDonald, TOBY TURNER, DALLAS CONDER, CHAD
CARWEIN, BEN STIDD, RICK ROUTON, KEITH McConnell and MARTHA MILLER

Approval of May 2011 Minutes - MOTION by: Dallas Conder - 2" by Keith McConnell - MOTION PASSED
Approval of Financial and Claims to date - MOTION by: Keith McConnell — 2" by Dallas Conder — MOTION PASSED

Business

ICP (Indiana Conservation Partnership) Trainings — Rafael report that there are going to be more training option for staff
development through the ICP. In addition to the ICP training

Natural Steam Channel Design Workshop — Brown Co SWCD

2011 Contribution Agreements and Memorandum of Understanding— NRCS
Rafael discussed with the board the components of the Conservation Agreement and highlighted some of the important
items in the agreement. Also discussed was the MOU between NRCS and the SWCD.

District Showcase Award Application
Martha requested the boards support to file an application with IASWCD for a district showcase award at Annual
Conference 2012. Board was in support of this application.

Soil Testing
Martha requested that the board consider starting to take in soil samples. The board is interested and Martha wilf bring
~ information to the July board meeting regarding possible fee structure.

County Fair Update

We will be partnering with other agencies on Thursday, July 28 from 1-4pm to host the Conservation Station in the Kids
Big Top at the County Fair.

The trailer them this year wili be: The Amazing Soybean

We will be doing a Food Drive in partnership with the Feds Feed Family’s program

Martha will send a .jpg to Rick to get the Districts billboard up before fair

Forest Stewardship in Indy

Concerns from Forest Stewardship are:

Budget Issues

Early Retirements are placing a growing concern on the issue of young foresters that do not have the working
knowledge of the more seascned foresters.

David Hays, TNC talked about the A.G.0O Initiative (American Great Outdoors) AGO is dealing with such issues as: Invasive
use in landscaping and forest defragmentation

The push is to get back into the grade schools.

Cover Crop Fly On
Dallas says there is interest if the district would like to coordinate. Martha suggested Dallas contact the Clay County
Supervisor that works with his nephew Brad and set up a meeting about their fly on program.

The Monrae County Soit & Water Conservation District is a sub division of state government. Our purpase is to pravidad the Monree County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes;-USDA's Natural Resources Conservation District, Purdus Cooperative Extension, USDA’s Hoosfer Heartland RC&D, indiana State Department of Agriculture Division of Sail Conservation
and Local Government Agencies.




JUNE 2011 MINUTES Date: June 21, 2011

PAGE 1 Time: 7:00 am
Monroe County Soil & Water Conservation District Location: USDA Service Center

IN ATTENDANCE: ROBERT WOODLING, RAFAEL VEGA, SCOTT McDonald, TOBY TURNER, DALLAS CONDER, CHAD
CARWEIN, BEN STIDD, RICK ROUTON, KEITH McConnell and MARTHA MILLER

Approval of May 2011 Minutes - MOTION by: Dallas Conder - 2" by Keith McConnell - MOTION PASSED
Approval of Financial and Claims to date - MOTION by: Keith McConnell — 2" by Dallas Conder — MOTION PASSED

Business
ICP (Indiana Conservation Partnership) Trainings — Rafael report that there are going to be more training option for staff
development through the ICP. In addition to the ICP training
Natural Steam Channel Design Workshop — Brown Co SWCD
Coorcemie CONSERVAMON
2011 Contribution Agreements — NRCS Coppermive CONSERVAT7an
Rafael discussed with the board the components of the-Egrservatinn Agreement and highlighted some of the important
items in the agreement.

District Showcase Award Application
Martha requested the boards support to file an application with IASWCD for a district showcase award at Annual
Conference 2012. Board was in support of this application.

Soil Testing
Martha requested that the board consider starting to take in soil samples. The board is interested and Martha will bring
information to the July board meeting regarding possible fee structure.

County Fair Update

We will be partnering with other agencies on Thursday, July 28 from 1-4pm to host the Conservation Station in the Kids
Big Top at the County Fair.

The trailer them this year will be: The Amazing Soybean

We will be doing a Food Drive in partnership with the Feds Feed Family’s program

Martha will send a .jpg to Rick to get the Districts billboard up before fair

Forest Stewardship in Indy

Concerns from Forest Stewardship are:

Budget Issues

Early Retirements are placing a growing concern on the issue of young foresters that do not have the working
knowledge of the more seasoned foresters.

David Hays, TNC talked about the A.G.O Initiative (American Great Outdoors) AGO is dealing with such issues as: Invasive
use in landscaping and forest defragmentation

The push is to get back into the grade schools.

Cover Crop Fly On
Dallas says there is interest if the district would like to coordinate. Martha suggested Dallas contact the Clay County
Supervisor that works with his nephew Brad and set up a meeting about their fly on prggram.
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The Monroe CountyB4dil & Water Conservatil DistZt is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partners| which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA's Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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JULY 2011 MINUTES Date: v 19 2011

Monroe County Soil & Water Conservation District Location: USDA Service Center

In attendance: Ben Stidd, Rafael Vega, Larry Stanger, Keith McConnell, Chad Carwein, Robert Woodling and Martha

Miller

Motion to approve the June minutes with corrections was made by: Ben Stidd, 2" by Keith McConnel Approval of
Minutes — Moticn Passed

Motion to approve to date Financial and Claims through July 19, 2011 was made by Keith McConnell, 2" by Ben Stidd ~
Motion Passed

Business Items

Other

County Fair: Displays are all ready with the main themes being: Soybeans, Rain Barrels and The Conservation
Station.
Soil Tests — Suggests for district charges are: Urban Sample $30/Ag Sample $20

o After discussion this items was suspended until the August meeting — Martha to get WRCo-op costs
RAIN BARRELS - Chad made the request to the board to place the order with the district purchasing the
remainder to reach a total of 20. The additional barrels would be on hand stock

o Motion by Keith McConnel to order the remaining barrels to reach a total of 20, 2" by Ben Stidd -

Motion Passed

CWI 2011 - HUAP
LARE 2011-2012 — we are awaiting the funding status from the state if it is passed we will be getting this funding
for the Bean Blossom Watershed as well. 1t will be in-kind match if we get it.
CWI 2012 — Martha reported that there is a change in the way the CWI process will go —in order to apply for the
funds you must partner with at least 1 other county and it must be a watershed based project. There is an
interest in working toward developing a large Lower White River Watershed Alliance.

IDEA Fall Conference Sep 28-29
o Rooms for 27 and 28
Annual Conference January 9-11, 2012

NRCS
o CCPI- Homestead Project that touches Hoosier National Forest. Martha see if Ralph needs any help.

The Menroe County Sell & Water Conservation District is a sub division of state government. Qur purpase i 1o provided the Monroe County residents a link to local, state, angd federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RCE&D, Indiana State Depariment of Agriculture Division of Soil Conservation
and Local Government Agencies.




AUGUST 2011 MINUTES Date: August 16, 2011

PAGE 1 Time: 7:00 am —9:48 am
Monroe County Soil & Water Conservation District Location: USDA Service Center

IN ATTENDANCE: Robert Woodling, Ben Stidd, Larry Stanger, Keith McConnell, Rafael Vega, Julie Farr, Chad Carwein and
Martha Milier :

Motion to pay claims 1739-1748 and approve financial report to-date with the addition of check #1746 made by: Keith
McConnell

2" by: Ben Stidd

Motion Passed

Motion to approve the July Minutes as presented by: Keith McCannell
2" by: Ben Stidd
Motion Passed

» Office Space/Rent .
o Peramemo to Jerod Chew, ISDA from Jane Hardisty, NRCS - NRCS will not be charging SWCD’s rent for
the last quarter of this financial year and for the first quarter of the next financial year. NRCS can no
longer do rent reduction with SWCD on shared space, due to the national guideline changes. In lanuary
2012 NRCS will send rent notices to SWCD’s. NRCS will continue to provide as many of the additional
_ services as they can to the SWCD as long as funding allows.
¢ Bulk Rate Permit — Item Suspended until next meeting
o This permit has expired. Is renewing it the most economical avenue for the board to take for doing
mailings? The board requested more information before making a decision.
*  How many addresses are on the smail list?
=  How many addresses are on the email list?
o MEDIA OPTIONS
=  How many hits do we get on the website?
» How many hits do we get on the Facebook account?
=  What are the best ways to communicate the districts message?
s LD.E.A Conference
o This item was suspended from the July meeting. The board asked if this training was important to the
daily operations of the district. Martha stated that in her opinion she believe this annual Fall .D.E.A.
training is more important and beneficial as an employee than attending the Annual Conference in
January. '
o Motion by Ben Stidd to approve to send Martha to the I.D.E.A. Fall Conference in Jeffersonville, IN. This
will include paying for the registration, ledging for 2 nights and mileage.
2" by: Larry Stanger
Motion Passed
e Soil Testing
o Martha inquired about the cost of soil testing being done at the Coop here in Bloomington. At the time
of the inquiry the employee stated he did not know how much longer this option would be available
through this facility due to concern of closure. But that he did believe another local company would be
starting to provide this service in the near future. The cost to the district using A&L Laboratory in Ft.
Wayne is 511 per test + shipping. As most agricultural operations will find a source, this service will be
targeted to a more Urban/Rural audience for lawn and garden soil tests.
o Motion by Ben Stidd to try providing this service and see what the response is at a total cost of $20 for 1
sample and an additional $11 for a second sample.
2" by Keith McConnell
Motion Passed
The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpose is ta provided the Monrae County residents a link to local, state, and federal conservation programs, The SWCD is

part of 2 partnership which includes: USDA's Natural Resources Conservation District, Purdue Cooperative Extension, USDA's Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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Date: August 16, 2011

PAGE 2 AUGUST 2011 MINUTES Time: 7:00 am —9:48 am
Monroe County Soil & Water Conservation District Location: USDA Service Center
Reports

+ Education/Outreach

o}

o]

Martha reported that the annual Children Farm Festival is being moved to the fall. 2011 dates are
October 4 & 5. If this works well the annual event will be moved to the fall permanently.

Chad reported that MCFarm Bureau, Inc stated there were approximately 700 people that visited the
trailer during the week of the fair. The Thursday Conservation Station was successful with 35 kids
attending. The stations were great with the help of our partners: Jim Brown, Health Dept; Cathy Meyer,
County Parks; Elizabeth Tompkins, Sara Beate and Kristi Lindberg, City Parks. We collected three baskets
full of food for the Feds Feed Family’s Program.

Displays in the trailer received positive comments. People enjoyed seeing all the products that contain
soy and the IN TRIVIA MAP drew various comments —we do need to find a way to get people to check
the trivia.

» Bean Blessom Watershed

(o]
Q
o]
o]

o]

October 1 is a field day in Brown County with a focus on Forestry and Equine

Newsletters will go out in September and November

Various Projects are underway

Julie will draft a letter and email it to Robert and Martha to send to those that we need status updates
on _

Martha will contact Steve re: Dog Park Project status

e 2011 CWI - HUAP

o There are currently 4 confirmed projects and funds for 6 more — Rafael has some leads. These need to
be completely before December 31, 2011
e 2012 CWI
o Martha will meet with Cathy Paradise, Brown Co SWCD on developing an option for this grant.
o SSCB will be providing up to $1000 per district ($500 for staff/$500 for supervisors) for training
reimbursement. This is a 50/50 match and will be reimbursable after the first quarter of 2013.
* LARE
o Both Brown & Monroe County received $10,000 each funding for a two year period to do agricultural
work in the Bean Blossom Watershed. On the ground design and consultation work will be provided by
NRCS.
o Martha to check on the programming options for Forestry and Urban through this funding source.
s NRCS
o CCPlin partnership with IDNR had 2 applications from Brown Co that are in the works. Only 1
application from Monroe that decided not to complete.
o CRP sign ups mostly pasture and prairie plantings both native and non-native.

Board Approval

1.

The Monree County Soil & Water Conservation District is a sub division of state governmant. Our purpose Is to provided the Monroe County residents a link to lacal, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA's Hoosier Haartland RCED, Indiana State Department of Agriculture Divislon of 5ell Conservation
and Local Government Agencies.




AUGUST 2011 MINUTES Date: August 16, 2011

PAGE 1 Time: 7:00 am — 9:48 am
Monroe County Soil & Water Conservation District Location: USDA Service Center

- IN ATTENDANCE: Robert Woodling, Ben Stidd, Larry Stanger, Keith McConnell, Rafael Vega, Julie Farr, Chad Carwein and
Martha Miller

Motion to pay claims 1739-1748 and approve financial report to-date with the addition of check #1746 made by: Keith
McConnell

2" by: Ben Stidd

Motion Passed

Motion to approve the July Minutes as presented by: Keith McConnell
2" by: Ben Stidd
Motion Passed

e Office Space/Rent
o Peramemo to Jerod Chew, ISDA from Jane Hardisty, NRCS - NRCS will not be charging SWCD's rent for
the last quarter of this financial year and for the first quarter of the next financial year. NRCS can no
longer do rent reduction with SWCD on shared space, due to the nationa! guideline changes. In January
2012 NRCS will send rent notices to SWCD’s. NRCS will continue to provide as many of the additional
services as they can to the SWCD as long as funding allows.
¢ Bulk Rate Permit — Item Suspended until next meeting
o This permit has expired. Is renewing it the most economical avenue for the board to take for doing
mailings? The board requested more information before making a decision.
* How many addresses are on the smail list?
* How many addresses are on the email list?
o MEDIA OPTIONS
=  How many hits do we get on the website?
* How many hits do we get on the Facebook account?
=  What are the best ways to communicate the districts message?
* |.D.E.A Conference
o This item was suspended from the July meeting. The board asked if this training was important to the
daily operations of the district. Martha stated that in her opinion she believe this annual Fall 1.D.E.A.
training is more important and beneficial as an employee than attending the Annual Conference in
January.
o Motion by Ben Stidd to approve to send Martha to the 1.D.E.A. Fall Conference in Jeffersonville, IN. This
will include paying for the registration, lodging for 2 nights and mileage.
2" by: Larry Stanger
Motion Passed
¢ Soil Testing
o Martha inquired about the cost of soil testing being done at the Coop here in Bloomington. At the time
of the inquiry the employee stated he did not know how much longer this option would be available
through this facility due to concern of closure. But that he did believe another local company would be
starting to provide this service in the near future. The cost to the district using A&L Laboratory in Ft.
Wayne is 511 per test + shipping. As most agricultural operations will find a source, this service will be
targeted to a more Urban/Rural audience for lawn and garden soil tests.
o Motion by Ben Stidd to try providing this service and see what the response is at a total cost of $20 for 1
sample and an additional $11 for a second sample.
2™ by Keith McConnell
Motion Passed
The Menroe County Seil & Water Conservaticn District is a sub division of state government. Our purpose is to provided the Monrce County residents a link te local, state, and federal conservation programs. The SWCD is

part of a partnership which includes; USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoasier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Canservation
and Local Government Agencies.
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Date: August 16, 2011

PAGE 2 AUGUST 2011 MINUTES Time: 7:00 am — 9:48 am
Monroe County Soil & Water Conservation District Location: USDA Service Center
Reports

e Education/Outreach

o Martha reported that the annual Children Farm Festival is being moved to the fall. 2011 dates are
October 4 & 5. If this works well the annual event will be moved to the fall permanently.

o Chad reported that MCFarm Bureau, Inc stated there were approximately 700 people that visited the
trailer during the week of the fair. The Thursday Conservation Station was successful with 35 kids
attending. The stations were great with the help of our partners: Jim Brown, Health Dept; Cathy Meyer,
County Parks; Elizabeth Tompkins, Sara Beate and Kristi Lindberg, City Parks. We collected three baskets
full of food for the Feds Feed Family’s Program.

o Displays in the trailer received positive comments. People enjoyed seeing all the products that contain
soy and the IN TRIVIA MAP drew various comments —we do need to find a way to get people to check
the trivia.

e Bean Blossom Watershed

o October 1 is a field day in Brown County with a focus on Forestry and Equine

o Newsletters will go out in September and November

o Various Projects are underway

o Julie will draft a letter and email it to Robert and Martha to send to those that we need status updates
on

o Martha will contact Steve re: Dog Park Project status

e 2011 CWI-HUAP

o There are currently 4 confirmed projects and funds for 6 more — Rafael has some leads. These need to

be completely before December 31, 2011
e 2012CWI

o Martha will meet with Cathy Paradise, Brown Co SWCD on developing an option for this grant.

o SSCB will be providing up to $1000 per district ($500 for staff/$500 for supervisors) for training
reimbursement. This is a 50/50 match and will be reimbursable after the first quarter of 2013.

e LARE

o Both Brown & Monroe County received $10,000 each funding for a two year period to do agricultural
work in the Bean Blossom Watershed. On the ground design and consultation work will be provided by
NRCS.

o Martha to check on the programming options for Forestry and Urban through this funding source.

o CCPl in partnership with IDNR had 2 applications from Brown Co that are in the works. Only 1

application from Monroe that decided not to complete.
o CRP sign ups mostly pasture and prairie plantings both native and non-native.

gﬁﬂn@mﬂ .
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The Monroe County Soil & Water Conservation District is a sub division of state government, Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cooperative Extension, USDA's Hoosler Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies,



SEPTEMBER 2011 AGENDA Date: 9-20-2011

PAGE 1 Time: 7:00 am
Monroe County Soil & Water Conservation District Location: USDA Service Center

Executive Business
¢ Staff Annual Review

Public Meeting Business
In attendance: Ben Stidd, Keith McConnell, Dallas Conder, Toby Turner, Rafael Vega & Martha Miller

Approval of August Minutes — Motion by Keith McConnell - 2" by Dallas Conder - Passed

Approval to pay claims 1749 — 1774 and of Financial to date — Motion by Dallas Conder — 2" by Keith McConnell - Passed

Outreach Report
Chad was unable to attend — but he is working on an outline and strategic plan for the website update and for other
forms of social marketing to be used by the district.

Fall Tree Sales

Recommendation was to do some various forms of advertising with a maximum cost of $100. We did no paper

advertising in 2010 and had no sales.

Suggestions for publicity options: Farmers Market, Craigs List, Facebook, Tradin Post, Farm Market Magazine, Classifieds
Section of the HT.

wMotion by Dallas Conder to advertise Tree Sales in the HT with a classified Ad at a cost of $100 or less — 2" By Keith
McConnell — Passed '

Bean Blossom Watershed Project
Jim and Julie did resign. Due to changes in their life structure they were unable to continue the work necessary to fulfill
the grant requirements.

Clean Water Indiana 2012

We did apply for a grant with Brown Co SWCD — they will have the lead on the project.
it will be a 2 year grant if accepted.

Year1l—

Year 2 —

Bulk Rate Permit

Item suspended until October Meeting — with grant changes no information was obtained.

Board of Supervisors Signatures

1. _ 4,
2. 5.
3.

The Monroe County 5oil & Water Conservation Bistrict is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.




SEPTEMBER 2011 AGENDA S

Monroe County Soil & Water Conservation District Location: USDA Service Center

PAGE 2

The Monroe County Soil & Water Conservation District is a sub division of state government. Cur purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWED is
part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA's Hoasier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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OCTOBER 2011 MINUTES Date: TUESDAY, OCTOBER 18, 2011

PAGE 1 Time: 7:00 am
Monroe County Soil & Water Canservation District Location: USDA Service Center

IN ATTENDANCE: Ben Stidd, Robert Woodling, Dallas Conder, Scott McDonald, Toby Turner, Martha Miller, Rafael Vega
and Keith McCaonnell -

Approval of September Minutes motion by Ben Stidd to accept minutes as written / 2" by Dallas Conder / Motion
Passed

Approval to pay claims 1775 —1783 and of Financial to date motion made by Dallas Conder / 2" by Ben Stidd / Motion
Passed

% administrative charge for
rvice now / 2" by Ben Stidd /

viding this's

e Delegate Selection for the 2012 Annual Business Meeting — Robert Woodling agreed to serve as the Delegate
for Monroe County SWCD / Dallas Conder will serve as the Alternate Delegate

¢ County Environmental Commission SWCD Appointment Ben Stidd offered to serve as the SWCD’s appointment
to the newly established County Environmental Commission

* Election Committee 2012 - Robert Woodling term ending. The neminating committee for the 2012 local SWCD
Board elections will consist of Keith McConnell, Chair; Dallas Conder, Member; Ben Stidd, Member. This
committee along with recommendations from the community will search for individuals that are interested in
serving a 3 year term as a SWCD Supervisor.

s Annual Meeting — Martha suggest two possible speakers for the annual meeting. — Suspended until the
November 15 meeting.
= Chad Pregracke
®=  Ross Newton — State FFA Officer
A date and location are not yet determined. Robert Woodling incorporating the use of the Green Fire Video by
Sierra Club in some fashion.

e Annual Conference — Motion by Dallas Conder to approve the cost of registration $275, meals, lodging for 2
nights at a cost of $109 per night, mileage and parking for any supervisors or staff that will be attending the
Annual Conference January 9, 10, 11, 2012 / 2" Ben Stidd / Motion Passed

e 319 County Match — Motion by Ben Stidd to use the County $10,000 funds at the Ellettsville Ball Park stream
bank stabilization project / 2™ by Dallas Conder / Motion Passed

The Monroe County Soil & Water Conservation District is a sub division of state government. Cur purpose is to provided the Menroe County residents a link ta local, state, and federai conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.




Date: TUESDAY, OCTOBER 18, 2011

DAGE 2 OCTOBER 2011 MINUTES Time: 7:00 am
Monroe County Soil & Water Conservation District Location: USDA Service Center
Reports

» Bean Blossom Watershed
o There is approximately $35000.00 in funds not allocated
s NRCS
o Plain Engiish Please becomes an act of congress. All public materials have to now be produced ina
simple written form for understanding by the common person

o  (CWI|2011-
. & Tree Sales 2011 — total sold 40 — sales were successful this year — the classified ad in the HT made a definite
impact.

The Monrae County Sail & Water Conservation District s a sub division of state government. Our purpose is to provided the Monroe Caunty residents a link to focal, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Coaperative Extension, USDA's oosier Heartland RC&D, Indiana State Department of Agriculture Division of Seil Conservatfon

and Local Government Agencies.




OCTOBER 2011 MINUTES Date: TUESDAY, OCTOBER 18, 2011

PAGE 1 Time: 7:00 am
Monroe COUﬂty Soil & Water Conservation District Location: USDA Service Center

v

IN ATTENDANCE: Ben Stidd, Robert Woodling, Dallas Conder, Scott McDonald, Toby Turner, Martha Miller, Rafael Vega
RN el

Approval of September Minutes motion by Ben Stidd to accept minutes as written / 2" by Dallas Conder / Motion
Passed

Approval to pay claims 1775 —1783 and of Financial to date motion made by Dallas Conder / 2™ by Ben Stidd / Motion
Passed

Business
¢ Newsletter Printing/Mail Options — 1000 copies, folded, 4-8 pages total - after discussion and consideration of
the options presented to the board Ben Stidd made the motion to use Baugh Printing for the printing and
mailing of the Districts Newsletters and to not renew the districts bulk mail permit / 2" by Dallas Conder /
Motion Passed

¢ Soil Sample Cost Adjustment Recommendation — after discussion of the options and suggestions by staff Dallas
Conder made the motion to use the formula of $11 per sample + shipping fees + 15% administrative charge for
soil samples. An that the district needs to market that they are providing this service now / 2™ by Ben Stidd /
Motion Passed

¢ Delegate Selection for the 2012 Annual Business Meeting — Robert Woodling agreed to serve as the Delegate
for Monroe County SWCD / Dallas Conder will serve as the Alternate Delegate

e County Environmental Commission SWCD Appointment Ben Stidd offered to serve as the SWCD’s appointment
to the newly established County Environmental Commission

¢ Election Committee 2012 - Robert Woodling term ending. The nominating committee for the 2012 local SWCD
Board elections will consist of Keith McConnell, Chair; Dallas Conder, Member; Ben Stidd, Member. This
committee along with recommendations from the community will search for individuals that are interested in
serving a 3 year term as a SWCD Supervisor.

* Annual Meeting — Martha suggest two possible speakers for the annual meeting. — Suspended until the
November 15 meeting.
= Chad Pregracke
= Ross Newton — State FFA Officer Sug 5951,¢,,0
A date and location are not yet determined. Robert Woodlinaincorporating the use of the Green Fire Video by
Sierra Club in some fashion.

¢ Annual Conference — Motion by Dallas Conder to approve the cost of registration $275, meals, lodging for 2
nights at a cost of $109 per night, mileage and parking for any supervisors or staff that will be attending the
Annual Conference January 9, 10, 11, 2012 / 2" Ben Stidd / Motion Passed

¢ 319 County Match — Motion by Ben Stidd to use the County $10,000 funds at the Ellettsville Ball Park stream
bank stabilization project / 2" by Dallas Conder / Motion Passed

The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.



Date: TUESDAY, OCTOBER 18, 2011

B OCTOBER 2011 MINUTES o oy
Monroe County Soil & Water Conservation District Location: USDA Service Center
Reports

s Bean Blossom Watershed
o There is approximately $35000.00 in funds not allocated
¢ NRCS
o Plain English Please becomes an act of congress. All public materials have to now be produced in a
simple written form for understanding by the common person

e (CWI]2011-
e Tree Sales 2011 — total sold 40 — sales were successful this year — the classified ad in the HT made a definite
impact.

The Mcnroe County Soil & Water Conservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.



NOVEMBER 2011 MINUTES

PAGE 1

Date: Novemnber 15, 2011 @ Time: 7:00 pm
Location: USDA Service Center

Monroe County Soil & Water Conservation District Page 1 of 2

in attendance: Robert Woodling, Toby Turner, Larry Stanger, Dallas Conder, Rick Routon, Chad Carwein, Keith
McConnell, Ben Stidd, Jim Woody and Martha Miller

Quick Introduction were done

Jim Woody provided information on his position and responsibilities and shared with the board that his team is there to
assist the district with technical needs. He is the state equivalent of William Elliott, NRCS Tech Team Leader. He can
provide us with maps of where conservation practices are located if we are interested.

Motion to approve of October Minutes with changes made as discussed by Dallas Conder / 2™ by Ben Stidd / Passed

Motion to approve payment of claims 1784 — and of Financial to date by Dallas Conder / 2" by Larry Stanger / Passed

Business

e« Cover Crop Fly On
o Clay County Program

1.

O n e W

SWCD Coordinates and pays for pilot and plane
o Estimate at least $13 acre for plane {500 acres = $6500 / 700 acres = $9100}
Farmer pays for seed
Sign up period
Once acreage is estimated — quotes are obtained from various pilots
One seed mixture for all farms
Partner with coop — they can get better seed price and bill farmers directly
e Shoot for $30 or less per acre on seed cost

After discussion the board optioned to suspend this item until the December 2011 meet at which time they will take
action regarding moving forward with this project for the Summer/Fall of 2012.

+ Annual Meeting — March 2012
o Speaker{s)— Chad Paracka / Ross Newton
o Supervisor Candidates
1. Toby Turner

2.

Rick Routon

After discussion the board agreed to have Martha contact Chad Paracka about the possibility of bringing him to
Bloomington to speak, this would not be in correlation with the Annual Meeting, but rather would be a standalone event
with additional sponsorships and the district acting as the host.

Regarding the Annual Meeting the suggestion was made to and a viewing the Aldo teopold movie Greenfire. Martha
will make contact and get the video scheduled.

» Service Center Review — November 29 & 30
o Meeting at 9:00am on November 29

1.

Need a minimum of 1 supervisor present

e 2011 CWi payouts — Heavy Use Area Pads total payout today is $4000 pending is $3000

The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpose Is to provided the Monsoe County residents a link to local, state, and federal conservation programs. The SWCD Is
part of a partnership which includes: USDA’s Natural Reseurces Conservation District, Purdue Cooperative Extension, USDA"s Hoosler Heartiand RC&D, Indiana State Department of Agriculture Division of Soil Conservation

and Local Government Agencies.




NOVEMBER 2011 MINUTES Date: November 15, 2011 @ Time: 7:00 pm

PAGE 2 Location: USDA Service Center
Monroe County Soil & Water Conservation District Page 2 of 2

e Southern Indiana Grazing Conference / Feb 1/ 7:00am — 4:15pm / Odon
o 12 passenger van {Enterprise Rental is 1 day = $173.14 / 2 days = $346.28)
o 5$25x11=8275
After consideration of the request to provide transportation and pay for registration to the SIG in Odon the board made
the following motion

Motion to pay for transportation if the numbers of interested participates justifies and to pay for the registration of
those interested in attending with a maximum cost of $700 for the entire event by Ben Stidd / 2" by Keith McConnell /
Passed

Approved by

The Maonroe County Soif & Water Conservation District is a sub division of state government, Our purpose is to provided the Monroe County residents a link ta local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation Bistrict, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Consenvation
and Local Goverprent Agencies.




i Date: November 15, 2011 @ Time: 7:00 pm
NOVEMBER 2011 MINUTES Location: USDA Service Center

Mconroe County Soil & Water Conservation District Page 1 of 2

In attendance: Robert Woodling, Toby Turner, Larry Stanger, Dallas Conder, Rick Routon, Chad Carwein, Keith
McConnell, Ben Stidd, Jim Woody and Martha Miller

Quick Introduction were done

Jim Woody provided information on his position and responsibilities and shared with the board that his team is there to
assist the district with technical needs. He is the state equivalent of William Elliott, NRCS Tech Team Leader. He can
provide us with maps of where conservation practices are located if we are interested.

Motion to approve of October Minutes with changes made as discussed by Dallas Conder / 2" by Ben Stidd / Passed

Motion to approve payment of claims 1784 — and of Financial to date by Dallas Conder / 2" by Larry Stanger / Passed

Business

e Cover Crop Fly On

o Clay County Program
1. SWCD Coordinates and pays for pilot and plane

e Estimate at least $13 acre for plane (500 acres = $6500 / 700 acres = $9100)
Farmer pays for seed
Sign up period
Once acreage is estimated — quotes are obtained from various pilots
One seed mixture for all farms
Partner with coop — they can get better seed price and bili farmers directly

¢ Shoot for $30 or less per acre on seed cost
After discussion the board optioned to suspend this item until the December 2011 meet at which time they will take
action regarding moving forward with this project for the Summer/Fall of 2012.

S

* Annual Meeting — March 2012
o Speaker{s} — Chad Paracka / Ross Newton
o Supervisor Candidates
1. Toby Turner
2. Rick Routen
After discussion the board agreed to have Martha contact Chad Paracka about the possibility of bringing him to
Bloomington to speak, this would not be in correlation with the Annual Meeting, but rather would be a standalone event
with additional sponsorships and the district acting as the host.

Regarding the Annual Meeting the suggestion was made to and a viewing the Aldo Leopold movie Greenfire. Martha
will make contact and get the video scheduled.

e Service Center Review — Novembher 29 & 30
o Meeting at 9:00am on November 29

1. Need a minimum of 1 supervisor present

s 2011 CWI payouts ~ Heavy Use Area Pads total payout today is $4000 pending is $3000

The Monroe County Sail B Water Conservation District is a sub division of state government. Qur purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Rescurces Conservation District, Purdue Cooperative Extension, USDA's Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies,
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- Date: November 15, 2011 @ Time: 7:00 pm
NOVEMBER 2011 MINUTES Location: USDA Service Center

Monroe County Soil & Water Conservation District Page 2 of 2

e Southern Indiana Grazing Conference / Feb 1 / 7:00am — 4:15pm / Odon
o 12 passenger van (Enterprise Rental is 1 day = $173.14 / 2 days = $346.28)
o $25x11=5275
After consideration of the request to provide transportation and pay for registration to the SIG in Odon the board made
the following motion

Motion to pay for transportation if the numbers of interested participates justifies and to pay for the registration of
those interested in attending with a maximum cost of $700 for the entire event by Ben Stidd / 2™ by Keith McConnell /
Passed

Approved by
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The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is

part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.



Date: December 20

DECEMBER 2011 MINUTES Time: 7:00 pm

Monroe County Soil & Water Conservation District Location: USDA Service Center

PAGE 1

IN ATTENDANCE: Robert Woadling, Ben Stidd, Dallas Conder, Keith McConnell, Larry Stanger, Toby Turner, Martha
Miller and Rafael Vega

Approval of November 2011 Minutes made by Dallas Conder 2" by Ben Stidd — Motion Passed

Approval Financial and Claims to-date made by Dallas Conder 2" by Ben Stidd — Motion Passed

Business
s 2012 Slate of Officers as listed per board agreement will be active January 1, 2012
o Chair - Ben Stidd
o 2" Chair — Dallas Conder

s SPEA Fellow Annual Conference Attendance - Motion by Ben Stidd for the board to pay for Chad Carwein to
attend Annual Conference on Tuesday, January 10, 2012 2™ by Dallas Conder — Motion Passed

+ Monthly Meeting date & time — this item was suspended until after the election at Annual Meeting in March.
The reason is so that the newly elected person can have input on the decision.

¢+ Cover Crop Fly On Program — aftér a great deal of discussion Larry Stanger made a motion to move forward with
the program and obtain addition information and details 2™ by Ben Stidd — Motion Passed
o Martha to get as many details as possible for the January 17" board meeting
o Mix will probably be a 50/50 — based on Rafael's recommendations

s CWI 2011 Report - all funds were spent and Martha will have final report filed with ISDA via Share Pgint by year
end. in total there were 10 HUAP’s installed

« |tems of Discussion by the Board -
o What is the drainage approval chain of command for the county?
© How can the SWCD get a representative on the drainage board?

+ NRCS Report —
o Rafael the annual review went well, Many good comments and some small issues to correct and
discuss.
o In 2011 there were 21 applications funded the goal for 2012 is 30
o NRCS focus this year is on Healthy Soils — intense focus on Cover Crop
o 2 new EQIP areas for strong consideration in the county:
=  Tunnel House {open sided green houses)
= On Farm Energy Effeciency
o Rafael discussed the topic of Diversity for an SWCD Board and that NRCS would like to see all SWCD
boards be more open to the idea of the diversity of its members.

The Monroe County SWCD board feels that they are a diverse board, while they do not have a woman or
a minority which is the written idea of diversity — they have a representative from the following areas of
conservation: Forestry, Row Cropping, Pasture/Grazing, Urban/Excavation. Unlike many boards across
the state that are made up completely of Row Crop Producers be them women or of a different
ethnicity.

The Monroe County Soil & Water Conservation District is a sub division of state government. Qur purpose is ta provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is

part of a partnership which includes: USDA’s Natural Resources Conservatien District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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DECEMBER 2011 MINUTES Date: December 20

PAGE 2 Time: 7:00 pm
Monroe County Soil & Water Conservation District Location: USDA Service Center

While traditional diversity is important, and not be to looked at lightly, the Monroe Co SWCD feels that
the “diversity of land ethics” is equally, if not more important, than that of the “traditional diversity”
concept. The Monroe Co SWCD has over the years have had women and/or people of additional ethnic
background as supervisors and associates, ‘

When recruiting for associates or supervisors, a person is looked at for their conservation knowledge
regardless of their race, sex or ethnicity. Because it is more important as a board to look at ALL areas of
conservation needs of their county — not just row cropping.

Signatures of Approval

The Monroe County Soil & Water Conservation District is a sub division of state gavernment. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation pregrams. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hooster Heartland RC&D, Indiana State Department of Agriculture Division of Soil Canservation
and Local Government Agencies.
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Date: December 20

DECEMBER 2011 MINUTES Time: 7:00 pm

Monroe County Soil & Water Conservation District Location: USDA Service Center

N ATTENDANCE: Rebert Woodling, Ben Stidd, Dallas Conder, Keith McConnell, Larry Stanger, Toby Turner, Martha
Miller and Rafael Vega

Approval of November 2011 Minutes made by Dallas Conder 2" by Ben Stidd — Motion Passed

Approval Financial and Claims to-date made by Dallas Conder 2" by Ben Stidd — Motion Passed

Business
e 2012 Slate of Officers as listed per board agreement will be active January 1, 2012
o Chair — Ben Stidd
o 2™ Chair — Dallas Conder

¢ SPEA Fellow Annual Conference Attendance - Motion by Ben Stidd for the board to pay for Chad Carwein to
attend Annual Conference on Tuesday, January 10, 2012 2" by Dallas Conder — Motion Passed

e Monthly Meeting date & time — this item was suspended until after the election at Annual Meeting in March.
The reason is so that the newly elected person can have input on the decision.

¢ Cover Crop Fly On Program — after a great deal of discussion Larry Stanger made a motion to move forward with
the program and obtain addition information and details 2" by Ben Stidd - Motion Passed
o Martha to get as many details as possible for the January 17" board meeting
o Mix will probably be a 50/50 — based on Rafael’s recommendations

e CWI2011 Report — all funds were spent and Martha will have final report filed with ISDA via Share Point by year
end. In total there were 10 HUAP’s installed

s |tems of Discussion by the Board -
o What is the drainage approval chain of command for the county?
o How can the SWCD get a representative on the drainage board?

¢ NRCS Report —
o Rafael the annual review went well. Many good comments and some small issues to correct and
discuss.
o In 2011 there were 21 applications funded the goal for 2012 is 30
NRCS focus this year is on Healthy Soils — intense focus on Cover Crop
o 2 new EQIP areas for strong consideration in the county:
= Tunnel House (open sided green houses)
=  (On Farm Energy Effeciency
o Rafael discussed the topic of Diversity for an SWCD Board and that NRCS would like to see all SWCD
boards be more open to the idea of the diversity of its members.

0

The Monroe County SWCD board feels that they are a diverse board, while they do not have a woman or
a minority which is the written idea of diversity — they have a representative from the following areas of
conservation: Forestry, Row Cropping, Pasture/Grazing, Urban/Excavation. Unlike many boards across
the state that are made up completely of Row Crop Producers be them women or of a different
ethnicity.

The Monroe County Soil B Water Gonservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Naturai Resources Consarvation District, Purdue Caoperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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Date: December 20

DECEMBER 2011 MINUTES Fiome3 Sl

Monroe County Soil & Water Conservation District Location: USDA Service Center

While traditional diversity is important, and not be to looked at lightly, the Monroe Co SWCD feels that
the “diversity of land ethics” is equally, if not more important, than that of the “traditional diversity”
concept. The Monroe Co SWCD has over the years have had women and/or people of additional ethnic
background as supervisors and associates.

When recruiting for associates or supervisors, a person is looked at for their conservation knowledge

regardless of their race, sex or ethnicity. Because it is more important as a board to look at ALL areas of
conservation needs of their county — not just row cropping.

Signatures of Approval

The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpose is to provided the Monrce County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Scil Conservation
and Local Government Agencies.



Date: January 17

JANUARY 2012 MINUTES Time: 7:00 pm

PAGE 1
Monroe County Soil & Water Conservation District Location: USDA Service Center

SUPERVISORS 2012 IN ATTENDANCE STAFF/GUESTS
Dallas Conder, 2™ Chair
Keith McConnell

Larry Stanger

Ben Stidd, Chair
Toby Turner

IN ATTENDANCE:
Supervisors:

Robert Woodling,
Toby Turner, Larry Stanger, Keith McConnell, Dallas Conder, Chad Carwein, Ben Stidd and Martha Miller

Approval of Minutes for the month of: December 2011
Motion to approve minutes by Larry Stanger / 2™ by Dallas Conder — Motion Passed

Approval of Financial to date and to pay Claim Numbers 1825 to 1828
Motion to approve made by Larry Stanger / 2™ by Dallas Conder / Motion Passed

BUSINESS
* Annual Financial Review committee/individual
o Motion by Larry Stanger for Robert Woodling, Ben Stidd and/or Dallas Conder to conduct Annual

Financial Review / 2™ by Dallas Conder / Motion Passed
s 2011 Budget Review — 2012 Recommendation — to be started at the February 2012 board meeting

* Annual Meeting — information provided
o Date & Time: March 22, 2012 at 6:00pm (doors will open at 5:30pm)
o Location: Old MCL Cafeteria — now a banquet hall
o Meal Ivy Tech Culinary Program
o Cost: $11 per person (action item: how much or do you want to supplement}

* Motion by Robert Woodling for the district to supplement the meal cost @ $3 a person making
the individual tickets cost $8 each and to provide that it is being supplemented by district funds /
2™ by Larry Stanger / Motion Passed

»  Suggestion was made to see if any Farm Agency Groups would like assist with the meal costs.

o Green Fire Video — Aldo Leopold Land Ethic

e Cover Crop Fly On Program Information
o Clay/Sullivan Co pay for pilot with a CWI Grant / it is to late this year for us to apply for that grant — do
we want (o continue with the following guidelines:
= NRCS will chose the seed mix — approval by the Board
= The district will invest a maximum of § toward the project

o After much discussion with board agreed on the following actions
* Encourage land owners to sign up for EQIP which pays $42 flal rate per acre / the preferred mix
would be something like 60% rye (cereal) and 40% Crimson Clover this combination is good for
increasing the soil health.
*  Work toward a 2013 CWI Cover Crop grant application with a partnership with possibly: Greene,
Owen, Morgan and Lawrence
* Being to get the # of acres of interest for a fly on in 2013

The Monree County Scil & Water Conservation District is a sub division of state government, Qur purpese Is to provided the Monroe County residents a fink ta local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Coaperative Extension, USDA's Hoosier Heartland RCED, Indiana State Department of Agriculture Division of Scil Conservation

and Lotal Government Agencies.




Date: January 17"

S JANUARY 2012 MINUTES Time: 7:00 pm
Monroe County Soil & Water Conservation District Location: USDA Service Center
o A motion by Robert Woodling was made to move forward with encouraging the EQIP Cover Crop
program and not to pursue a fly on until additional resources could be secured and the large scale
promotion can happen / 2™ by Larry Stanger / Motion Passed
TURN OVER FOR NEXT PAGE
REPORTS

» Annual Conference Update/Report
o Hearing from Chief White was a breath of fresh air, knowing that someone like him is in Washington
D.C. leading our cause is a great feeling
o He is very problem driven and looks of the cost effective answer
o His message was Conservation in harmony with Production Agriculture

» NRCS Report — EQIP Signups are going on
e Bean Blossom Watershed — work is picking up
 LARE Grant — no activity to date

The Monroe County Scil & Water Conservation District is a sub divisior of state government. Our purpose is to provided the Menroe County residents 3 link ta local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Naturai Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&0, Indiana State Department of Agriculture Division of Soif Conservation
and Local Gevernment Agencies.
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Date; January 17"

JANUARY 2012 MINUTES Time: 7:00 pm

Monroe County Soil & Water Conservation District Location: USDA Service Center

PAGE 1

- ~N] ATTENDANCE: Robert Woodling, Toby Turner, Larry Stanger, Keith McConnell, Dallas Conder, Chad
—arwein, Ben Stidd and Martha Miller

Approval of Minutes for the month of: December 2011
Motion to approve minutes by Larry Stanger / 2 by Dallas Conder — Motion Passed

Approval of Financial to date and to pay Claim Numbers 1825 to _1828
Motion to approve made by Larry Stanger / 27 by Dallas Conder / Motion Passed

BUSINESS
s Annual Financial Review committee/individual
o Motion by Larry Stanger for Robert Woodling, Ben Stidd and/or Dallas Conder to conduct
Annual Financial Review / 27 by Dallas Conder / Motion Passed

¢ 2011 Budget Review — 2012 Recommendation — to be started at the February 2012 board meeting

¢ Annual Meeting — information provided
o Date & Time: March 22, 2012 at 6:00pm {(doors will open at 5:30pm;
o Location: Old MCL Cafeteria — now a banquet hall
o Meal lvy Tech Culinary Program
o Cost: $11 per person (action item: how much or do you want to supplement)

»  Motion by Robert Woodling for the district to supplement the meal cost @ $3 a person
making the individual tickets cost $8 each and to provide that it is being supplemented by
district funds / 2 by Larry Stanger / Motion Passed

= Suggestion was made to see if any Farm Agency Groups would like assist with the meal
costs.

o Green Fire Video — Aldo Leopold Land Ethic

+ Cover Crop Fly On Program Information
o Clay/Sullivan Co pay for pilot with a CWI Grant / it is to late this year for us to apply for that
grant — do we want to continue with the following guidelines:
»  NRCS will B2 Fhe seed mix — approval by the Board
»  The district will invest a maximum of § toward the project

o After much discussion with board agreed on the following actions
» Encourage land owners to sign up for EQIP which pays $42 flat rate per acre / the
preferred mix would be something like 60% rye (cereal) and 40% Crimson Clover this
combination is good for increasing the soil health.
=  Work toward a 2013 CWI Cover Crop grant application with a partnership with possibly:
Greene, Owen, Morgan and Lawrence
= MP%?O get the # of acres of interest for a fly on in 2013
o A motion by Robert Woodling was made to move forward with encouraging the EQIP Cover
Crop program and not to pursue a fly on until additional resources could be secured and the
large scale promotion can happen / 2™ by Larry Stanger / Motion Passed

TURN OVER FOR NEXT PAGE
LEPORTS

The Monroe County Soif & Water Conservation District is a sub division of state government. Our purpose s to pravided the Mohree County residents a jink to local, state, and federal conservation programs. The SWCD Ts
part of a partnership which inclides: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA's Hoosier Heartland RCED, Indlana State Department of Agrizulture Division of Soil Conservation

and Local Government Agencles.
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JANUARY 2012 MINUTES Date: January 17

PAGE 2 Time: 7:00 pm
Monroe County Soil & Water Conservation District Location: USDA Service Center

o Annual Conference Update/Report
o Hearing from Chief White was a breath of fresh air, knowing that someone like him is in
Washington D.C. leading our cause is a great feeling
o He is very problem driven and looks of the cost effective answer
o His message was Conservation in harmony with Production Agriculture

¢ NRCS Report — EQIP Signups are going on

e Bean Blossom Watershed — work is picking up
e LARE Grant - no activity to date

<+ Official Copy Board Signatures Required <<

-

The Menroe County Soll & Water Conservation District Is a sub division of state government. Our purpose is to provided the Moncoe County residents a link to {ocal, state, and federa conservation programs. The SWCDTs

part of a partnership which Includes; USDA's Natural Resources Censervation District, Purdue Cooperative Extension, USDA's Hoosiar Heartland RC&D, tndiana State Department of Agriculture Division of Soll Conservation
and Local Gevernment Agencies.




Date: February 17"

BN FEBRUARY 2012 MINUTES Time: 7:00 pm
Monroe County Soil & Water Conservation District Location: USDA Service Center

SUPERVISORS 2012 IN ATTENDANCE STAFF/GUESTS

" | Dallas Conder, 2™ Chair Toby Turner

v | Keith McConnell Martha Miller
Larry Stanger Chad Carwein

v" | Ben Stidd, Chair Rick Routon

¥ | Robert Woodling Todd Litten

Approval of Minutes for the month of: January 2012

Motion to approve minutes by Robert Woodling with correction as made on original / 2" by Keith McConnell
MOTION PASSED

Approval of Financial to date and to pay Claim Numbers 1825 tw 1828
Motion to approve made by Larry Stanger / 2™ by Dallas Conder / Motion Passed

BUSINESS
« Financial Guideline 2012
o Motion by Robert Woodling to accept as presented / 2™ by Dailas Conder / Motion Passed

¢ ISDA Supervisors Training Information for 2012 was emailed to alf supervisors

» SUPERVISOR PERDIEM and W2s
o Motion by Robert Woodling to continue paying perdiem to supervisors / 2™ by Dallas Conder / Motion
Passed
o Motion by Dallas Conder to purchase payroll component for Quick Books / No 2™ / Motion did not pass
o Motion to make 1 perdiem payment annual in December by Dallas Conder / 2" by Keith McConnell /
Motion Passed

REPORTS

e NRCS Report - EQIP Signups are going on
¢ Bean Blossom Watershed — work is picking up
* LARE Grant — no activity to date

PROJECT & EDUCATIONAL UPDATES

¢ Grazing Conference Attended
¢ Presentation to Harmony School — Soil Science

The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpase is to provided the Monroe County residents a link to local, state, and federai conservation programs. The SWCD is
part of a partnership which ineludes: USDA's Natural Resources Canservation District, Furdue Cooperative Extension, USDA's Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.
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FEBRUARY 2012 MINUTES Date: kebruary 17

PAGE 1 Time: 7:00 pm
Monroe County Soil & Water Conservation District Location: USDA Service Center

___ SUPERVISORS 2012 IN ATTENDANCE STAFF/GUESTS
v" | Dallas Conder, 2™ Chair Toby Turner
v’ | Keith McConnell Martha Miller

Larry Stanger Chad Carwein
v" | Ben Stidd, Chair Rick Routon
v | Robert Woodling Todd Litten
Approval of Minutes for the month of: January 2012

Motion to approve minutes by Robert Woodling with correction as made on original / 2" by Keith McConnell
MOTION PASSED

Approval of Financial to date and to pay Claim Numbers 1825 to 1828

Motion to approve made by Larry-Stanger / 2™ by Dallas Conder / Motion Passed
. Ke{"{"/\ M(. ConneL\

BUSINESS
e Financial Guideline 2012
o Motion by Robert Woodling to accept as presented / 2™ by Dallas Conder / Motion Passed

e [SDA Supervisors Training Information for 2012 was emailed to all supervisors

e SUPERVISOR PERDIEM and W2s

o Motion by Robert Woodling to continue paying perdiem to supervisors / 2" by Dallas Conder / Motion
Passed

0. Motion by Dallas Conder to purchase payroll component for Quick Books / No 2™ / Motion did not pass

o Motion to make 1 perdiem payment annual in December by Dallas Conder / 2™ by Keith McConnell /
Motion Passed

REPORTS
e NRCS Report — EQIP Signups are going on

e Bean Blossom Watershed — work is picking up
e LARE Grant — no activity to date

PROJECT & EDUCATIONAL UPDATES

e (Grazing Conference Attended
e Presentation to Harmony School — Soil Science

Signature Approv

The Mcnroe County Soil & Water Conservation District is a sub division of state government. Qur purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Soil Conservation
and Local Government Agencies.



MARCH 2012 MINUTES Date: March 2012

PAGE 1 Time: 6:00 pm
Monroe County Soil & Water Conservation District Location: Liberty Crossing Ball Room
SUPERVISORS 2012 IN ATTENDANCE STAFF/GUESTS
v | Dallas Conder, 2™ Chair Toby Turner
v | Keith McConnell Martha Miller
Larry Stanger Chad Carwein
v" | Ben Stidd, Chair Rick Routon
¥ | Robert Woodling Todd Litten
Approval of Minutes for the month of: January 2012

Motion to approve minutes by Robert Woodling with correction as made on original / 2" by Keith McConnell
MOTION PASSED

Approval of Financial to date and to pay Claim Numbers 1825 to 1828
Motion to approve made by Larry Stanger / 2™ by Dallas Conder / Motion Passed

BUSINESS
* Financial Guideline 2012
o Motion by Robert Woodling to accept as presented / 2" by Dallas Conder / Motion Passed

= ISDA Supervisors Training Information for 2012 was emailed to all supervisors

e SUPERVISOR PERDIEM and W2s
o Motion by Robert Woodling to continue paying perdiem to supervisors / 2" by Dallas Conder / Motion
Passed
o Motion by Dallas Conder to purchase payroll component for Quick Books / No 2" / Motion did not pass
o Motion to make 1 perdiem payment annual in December by Dallas Conder / 2™ by Keith McConnell /
Motion Passed

REPORTS

» NRCS Report — EQIP Signups are going on
¢ Bean Blossom Watershed — work is picking up
¢ LARE Grant — no activity to date

PROJECT & EDUCATIONAL UPDATES

o Grazing Conference Attended
e Presentation to Harmony School — Soil Science

The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpose is to provided the Monroe County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conservation District, Purdue Coaperative Extension, USDA’s Hoasier Heartland RC&D, Indiana 3tate Depaniment of Agriculture Division of Soll Conservation
and |ocal Government Agencies.




MARCH 2012 MINUTES

Date: March 2012

PAGE 1 Time: 6:00 pm
Monroe County Soil & Water Conservation District Location: Liberty Crossing Ball Room
SUPERVISORS 2012 IN ATTENDANCE STAFF/GUESTS
v | Dallas Conder, 2™ Chair Toby Turner
v" | Keith McConnell Martha Miller

Larry Stanger

“ S

Ben Stidd, Chair
Robert Woodling

Chad Carwein

Rick Routon

Todd Litten

March Meeting was held in conjunction with the Annual Meeting. No official business was conducted.

Board Approval W
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The Monroe County Soil & Water Conservation District is a sub division of state government. Our purpose is to provided the Monree County residents a link to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Coaperative Extension, USDA’s Hoosier Heartland RC&D, Indiana $tate Department of Agriculture Division of Soil Censervation

and Lacal Government Agencies,




Date: April 17" Page 1
W APRIL 2012 MINUTES T
Monroe County Soil & Water Conservation District Location: USDA Service Center

2012 SUPERVISORS: Dallas Conder, 2™ Chair; Keith McConnell; Larry Stanger; Ben Stidd, Chair; Toby Turner

Approval of Minutes for the month of: April 2012

Approval of financial to date and Claim Numbers 1855 TO
SUPERVISORS 2012 IN ATTENDANCE STAFF/GUESTS
v"| Dallas Conder, 2™ Chair Rafael Vega
v" | Keith McConnell Martha Miller
v' | Larry Stanger Rick Routon
v"'| Ben Stidd, Chair
v | Toby Turner

MOU {(Memorandum of Understanding] with NRCS (Natural Resources Conservation Services})

Rafael just wanted to revisit the details of the MOU and stated that nothing has changed on the agreement,
however if the time should arises - slight changes can be made by either party. In the future if the board pursues a
319 that work load would need to be added. ltems 6 & 7 were mentioned stating that “no discrimination” is an
agency wide policy. The Board feels that the current MOU has been working for the past 4 years — keep rollin.
Rafael touched on the increased amount of funded projects that Monroe Co has received this year. Hoop Houses,
Organic Operations, Forestry and Nutrient Management seem to be the biggest areas.

NRCS “Field Office af the Future”
Martha brought a current memo from NRCS to the board’s attention, so that they can be aware that future planning
is in the works.

County Fair Display
After minimal discussion this item was suspended until the May meeting. Larry Stanger will provide more

information at that time.

Office Space
Update for the board, Rural Development has relocated its offices to Bloomfield. The landlord is in discussion with

the State office reguardeing the entire office space here. At this time we do not know what that actually means.

Orleans FFA solil judging team request
The boarq di scussed the letter of re uest for fundm su
dlstnct butthatif any mdl,_' dua o]

Grazing Management Publication purchase
Request to purchase 50 coples of th15 Purdue Pubhcatlon was made Th|s pubhcatlon is one that we hand out a

Summer Intern

Chad Carwein our SPEA Fellow has completed his 4™ and finale semester with the SWCD. Chad held a contracted
summer position last year with the district, that was partially funded through a grant and rain barrel sales. At this
time the recommendation is for the board to lower the payment amount from last year down to a maximum of
$2000. The summer position would work specifically on certain projects and not be in the office on a regular basis.
If Chad is available he will fill this position, if he is not available it will be filled through an interview process.

The Monroe County Soil & Water Conservation District is a sub division of state government. Qur purpose is to provided the Monroe County residents a fink to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA’s Natural Resources Conservation Distriet, Purdue Cooperative Extension, USDA's Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Scil Canservation
and Leeal Government Agencies.
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Monroe County Soil & Water Conservation District Location: USDA Service Center

Late Item #1 — SWCD County Environmental Commission Appointee o
Ben Stidd ex ressed an mterest to remain as the SWCD representatlve on the CEC M

Late Item #2 — No Till Drill Repair and Maintenance Needs

Dallas Conder discovered that the large seed — seed box on the drill was not working properly. It is allowing the seed
to fall straight through. The fiuffy/small seed — seed box is working fine. Light discussion on how to proceed to fix
the drill was held. Item suspended until the May meeting for further discussion.

Late Item #3 — SWCD Monthly Board Meetings
After discussion the board decided to move back to night

REPORTS/UPDATES
Bean Blossom Watershed
Al projects seem to be on schedule at this time. The grant will complete and close in early November 2012,

Plummer Creek Watershed Project

Greene County has hired a watershed coordinator and he has begun the process of writing a plan for the Plummer
creek watershed

LARE Grant

The Monroe County portion of this grant will all be spent on one landholder’s project
The Brown County portion of this grant is still undecided.

The Manroe County Soif & Water Conservation District is a sub division of state government, Qur purpose is to provided the Monroe Caunty residents a fink to local, state, and federal conservation programs. The SWCD is
part of a partnership which includes: USDA's Natural Resources Conservation District, Purdue Cooperative Extension, USDA’s Hoosier Heartland RC&D, Indiana State Department of Agriculture Division of Sail Conservatien
and Local Government Agencies.
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