MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
WEDNESPAY JANUARY 18, 1995 10:00 A.M.
ST. PAUL UNITED METHODIST CHURCH MEETING ROOM

THOSE. PRESENT AT MEETING

SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL TONY HEINER SUSAN MCLOUD
JOEL CLARK TROY HOBSON {CFSA) PAM MENDENHALL

LARRY STANGER

MINUTES
TREASURES REPORT
CLAIMS

Minutes were reviewed, Joel cClark made a motion to accept
the minutes as presented and Larry Stanger 2nd the motion
and all agreed. The Treasures report was presented and Joel
Clark made a motion to accept the treasures report and pay
all claims with Larry Stanger 2nd the motion and all agreed.

ELECTION OF OFFICERS FOR 1995

THE BOARD AGREED TO LEAVE THE SAME AS LAST YEaAR

KEITH MCCONNELL — CHAIRMAN
JOEL CLARK — VICE-CHAIRMAN
VIVIAN MAY - SECRETARY

OLD BUSINESS
1. DEMO PLOTS

a. We need to get the plot results from Brian Wimmer.
Some of the seed dealers are wanting to know the results.
Joel Clark will contact Brian and see if he can get the
results to us soon.

b. The sink hole issue at the Airport Plots:
Susan would like to leave the sink holes because it is
questionable to fill. Keith & Joel think it is too large to
fill.

c. On the Airport plots we need to rotate crops and try
to have a demonstration this vyear. Joel suggested that we
use the no—-till drill for the demonstration plots. We nead
to concentrate on getting rid of the thistle on the plots. A



suggestion made, was to contact some of the chemical
representatives and see what they can do for us. Maybe we
could use this as a weed removal demonstration in this
vears Tield day.

d. Keith wants to sell the corn from the Airport Plots
sSoon.

e. Graham, Deckard & Freeman Plots:
The board decided to not plant these plots next year and
concentrate on the Airport Plots. Keith will ask Tony Heiner
if he is interested in farming these plots himself. If Tony
is intsrested in farming we would probably have no nesad to
put back 1in grass/falfalfa.
Suggestions on paying the landowners on these 3 plots were
$30 an acre or put back in grass.
Tony wants to turn in his bill for the seed cost and
planting on these 3 plots. We will discuss and put on next
months agenda.

f. Joel Clark asked if we could have another Urban
Demonstration similar to the Hidden Forest Field Day in
1992. Susan said she would try to find a developer
interested in helping ocut. It should be a City/County Field
Day. Susan will try to find out who would cooperate and
report back at the February meeting. Joel asked if we could
have a small demonstration area similar to the State fFair
Exhibit. Susan will check into trying to find sponsors for
this.

DRILL UPDATE

Joel will talk to Randy Boberg from McMIllin Implements
about information on a purchase clause. He wants to ask if
we could receive a new drill sesvery vear or is this a one
time offer. Do we want to check with Reynolds John Deere and
see 1f they can offer a better deal in the future.

Pam checked on the District Insurance and we will be covered
under our insurance and not have to get additional
insurance.

We need to make an agreement on renting the drill out to the
public.

Extra rent if they keep the drill overnight (longer than
they adgreed to.)

We need someons to coordinate the rental and have it checked
closely after each use. Check for damages and how many acres
planted.

Have renter to call office after they are finished.

Where do we store the drill, office, Tairgrounds? It was
decided to not store at the office overnight do to
vandalism. Keith will check with Dale Conard and see about
storing at the fairgrounds. Also if the next renter is close
to last renter he may want to just pick up from him. We need



to make sure the drill is in good condition between renters.
That may include someone going out to his farm to check.
Our survey shows that we have snough acreage (707 AC) to be
able to rent the drill. (500 aC needed) We should be
receiving the drill in March. {(tentative delivery)

Put on next months agenda.

ANNUAL MEETING REVIEW

Comments were, good meeting, speaker did a great Jjob, food
was good, went smoothly and a good turnout.

Speaker suggestions for next year, Maurice Williamson,
Purdue, Monroe County Historical Society and Monroe County
Recreations available. (check with visitors center) Pam will
check with them and report back at future meetings.

Door Prizes — Susan suggested we do something different next
yvear that doesn’t require so much time to complete. Maybe
have business donate larger items. We will discuss at later
meetings.

Pam would like to have 2 check in tables to keep things
moving faster. Maybe we could have all tickets sold at the
door with only reservations called in. This would help with
making sure all pay for meals.

Time of meeting — leave the same
Location — leave the same
Awards — the same unless we have 1 we want to give out for

special reasons.
TEACHERS CONSERVATION CAMP JUNE 1995

ask David Smith, Kelly Hobbs, Margaret Simmerman, Ron Crowe
and Brian Bollman teachers in Monroe County Schools for
ideas. For teachers grade K-12. Pam will check to see i
Vocational Teachers can attend.
We will put on February figenda.

NACD DUES

It was decided to pay but wait until the February meeting to
present claim and pay after the meeting.

MONROE COUNTY FAIR BOOK AK

It was decided to have the same as last vear 1/2 page $ 45.
We need to change the names on the office personnel and
board members.

FAIRBOARD REPRESENTATIVE
Keith M™McConnell will represent the SWCD at the Fairboard
meetings.

HOOSTIER HEARTLAND RC&D SWCD DELEGATE
Susan will call Joe & Jovce Peden and see if they will serve
as Delegate (Joe) and alternate {Jovyce)



TROY HOBSON CFSA REPORT

No date has been set for sign up. Target date is end of
January to mid February.

Also they will be selling crop Insurance through FSA. You
will need to buy Ins. for each crop you sign up and receive
benefits for.

Disaster for plots - Troy sent information to Johnson Co.
for a state wide drawing. There will only be $100,000 for
State & County Organizations in the entire state. We will
need to have Ins. for the demonstration plots in 1995 if
below 65% loss.

SUSAN MCLOUD NRCS REPORT

There will be a 319 grant meeting between the 3 County
Boards on Jan. 18 at 7:00 P.M. in Brownstown. (Jackson Co.)
Decisions will be made on operations expense and how it will
be distributed. Bill Jones SPEA (Indiana University) will be
speaking. Each District will need to write plans for each
individual practice in their county.

Doug Wolf will be coming to Monroe Co. on February 1st to
look at Erosion Control Sites. Susan wants Joel and Larry to
attend and any other board member interested on attending
the tour, along with the Monroe Co. Zoning/Planning Dept.
and City Zoning/Planning Dept.

The time will be 9:00 a.m. — 3:00 p.m.

Susan wanted to know how to send out the review letters on
the rule 5 permits. Should the board review each plan and
then sign, should Susan ask Keith to come in and sign each
letter or can we have a signed copy sent each time. The
Board said if there was no problem on the plan to send a
signed copy with each review letter. ITf there is a problem
Susan would need to let the Board khow the case file and
discuss at the next board meeting.

There will also be letters on developments where less than 5
AC will be disturbed. The board said to do the same on these
and send a signed copy in.

Monroe County is working on a drainage sasements ordinance.
We will have a chance to review the ordinance before it goes
into affect. This ordinance will affect land which drains
into Bean Blossom Creek Watershed,

Susan is discussing a Grant for Indian Creek Watershed along
with Martin, Lawrence and Greene Counties. aApplication will
go in January 1996. She will keep the board informed on any
update con this grant.

The monthly meeting date has been left the same, (2nd Monday
of sach month 7:30 p.m. at the Ag Service Building) until
Pam can contact board members and find out what their best
day 1is.

The meeting was dismissed at 12:25 p.m. with Joel making a
motion to dismiss and Larry Stanger 2nd the motion.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONRGE COUNTY
FEBRUARY &, 1995 7:30 P.M.
AG SERVICE BUILDING

THOSE PRESENT AT MEETING

SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL KELLY HOBBS 5UsSAaN MCLOUD
JOEL CLARK DON ARMSTRONG PAM MENDENHMALL
LARRY STANGER SCOTT MCDONALD

DAVID SMITH

MINUTES
TREASURES REPORT
CLAIMS

Minutes were reviewed, David Smith made a motion to accept
the minutes as presented and Larry Stanger 2nd the motion
and all agreed. The Treasures report was presented and Joel
Clark made a motion to accept the treasures report and pay
all claims with David Smith 2nd the motion and all agreed.

OLD BUSINESS

1

L. MEW MEETING DATE SELECTED

A decision was made to hold the SWCD monthly board meetings
on the 3rd Thursday of each month at 7:30 P.M. with an
exception of the March meeting which will be held March 9 at
7:30 P.M.

2. DEMG PLOTS

Joel contacted Brian Wimmer about the airport corn results
and so far we have not heard from Brian. David Smith called
Brian during the mesting and Brian said that he would have
them sant to us soon.

Tony Heiner said he will farm the Freeman, Deckard and
Graham land if the landowners are in agreement. Larry made a
motion that we pay the board what we have paid them in the
past and all agreed. Keith said he will contact the
lancowners and see if they will rent the land to Tony and
also work out a payment to them for the 1994 rent.



AIRPORT PLOTS

This year we need to contact sevearal Chemical Companies for
help with the plots. Susan will help on contacting the
companies.

Suggestions made were, to plant grass around the sink holes &
we could also have a field day on day of drill planting so
the drill can bs shown in use,

DRILL UPDATE

Joel said the drill should be here in March and we should
not need to make a payment until we rent out the drill. We
need an agreement form for renters with damage clauss. David
mentioned that the form needs to say that they need to
calibrate the setting. Susan will get a copy of Brownstown,
Rushville and Greene County SWCD’s fTorms so we can look them
over and come up with something similar.

4. NACD DUES
Pam will pay 1995 duss this week.
5. URBAN FIELD DAY

County and city would like to have urban field day. We have
a choice of a indoor or outdoor setting.

Joal said 1f we could have it at the falrgrounds and leave
it set up for fTair time, it would draw a lot of attention.
David said we need to talk with Joe Peden about the area
around the antique tractor exhibit. Joel wondered ifT we
could make this a yearly exhibit similar to the "Pathways To
Water Quality” at the State Fair and have different erosion
control practices displaved. David said we need to go the
fair board to get permission for this. It was mentioned that
we could have materials and time donated.

&, TEACHERS CONSERVATION CaAMP

Kelly Hobbs mentioned that most schools have a teacher who
receives all the mail relating to science. Pam will call all
the schools for the names of the science directors. David
said he would review the letter that we send out to the
schools and see iT 1t is capable of catching the attention
of the principals and teachers.

7. REORGANIZATION UPDATE

Susan touched on the January meeting with the I county
SWCD’s (Brown, Owen & Monroe) along with the State
Conservationist. No word form Washington D.C. vet. A& new map
was rtreceived with a cluster group within watersheads. Susan
will keep us informed of any updates.



3. SALTCREEK WATERSHED MEETING FEBRUARY 13 (319 GRANT)

A public meeting on February 13 1is being held to put

together a steering committee. This 1is a c¢chance for the
public to have 1input on what the Lake Watershed needs.
Should last 1 1/2 - 2 hours. Meeting is to be 6:30 p.m. at
the Heltonville Christian Church. Keith 1is attending along
with Susan.
Susan brought up that each county {(Brown, Jackson & Monroe)
SWCD’s would like to make a $10 donation to the Heltonville
Christian Church where the meeting is to be held. Joel made
a motion to go ahead and pay the donation and David 2nd the
motion. On February 7 Susan is going to a meeting in Bedford
for the Indian Creek Watershad. Greene, Lawrence, Martin &
Monroe Co. 1s involved in this. All 4 counties are wanting
to apply for a grant in the watershed with Martin Co. being
the lead agency.

NEW BUSINESS

1. SOIL STEWARDSHIP WEEK APRIL 30 — MAY 7

David suggested we buy bookmarks for the school library and
tarry 2nd the motion. We would hawve 100 going to each
elementary and 100 to the 2 Bloomington Middle Schoocls. We
need a cover letter sent with sach packet explaining what it
1s for and that we would like for the students to receive
one when they check a book out in the school library.

2. NRCS REPORT {SUSAN McLOUD)

Susan mentioned that ACP 1s going to be $19,000 this vear
{down from $48,000 last vear.)

The Illiana Ag. Show is March 8 at the Hulman Center.

Forest Stewardship is February 25.

Susan has 3 Rule 5 plans in the office to complete.

3. AG DAY SCHOLARSHIP DONATION
Lartry made a motion to donate $25 to the Ag Day Scholarship
the same as in the last vyears and Joel 2nd the motion.

4. COKE FOR SCHOOL/FARM DAY MAY 16—-17-18 PEDEN FARM
Pam will purchase around 10 cases of different colas and
take to the farm davys.

5. GOODYEAR CONSERVATION FARMER

It was decided to nominate Jim Scherschel for the "1994"
Goodyear Conservation Farmer, next vyear. Pam will fill out
the forms and mail them in.

ITENS OH THE AGENDA FOR HEXT MEETING
TREE PLAKTER, IIPP SEEDER PLOTS, DRILL .
IHVITE RAHDY BOBERG TO MEETING (McMillin Implements)

David aade a aotion to adjourn the meeting ab 10:30 and all agreed. Mext meeting date Karch 9 - 7:30
p.a.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICTY
MONRGE COUNTY
MARCH 2, 1995 7:30 P.M.
AG SERVICE BUILDING

THOSE PRESENT AT MEETING

SURPERVISORS ASSOCTIATE SUFERVISORS OFFICE STAFF
KEITH MCCONNELL JOE PEDEN FAM MENDENHALL
JOEL CLARK CARL LITTEN GUEST - RANDY BOBERG
LARRY STANGER SCOTT MCDONALD

DAVID SHMITH

MINUTES

TREASURES REPORT

CLAIMS

Minutes were reviewed, David Smith made a motion to accept
the minutes as presented and Larry Stanger 2nd the motion
and all agreed. The Treasures report was presented and David
Smith made a motion to accept the treasures report and pay
all claims*with Larry Stanger 2nd the motion and all agreed.

OLD BUSINESS

1. DRILL UPDATE

A. Randy Boberg brought the rental agreement for the
board to review.. Randy said that McMillin would like to have
a down payment on the drill. Joel made a moticon to pay $1000
down and monthly payment of $250 until the drill is paid up
and David 2nd the motion and the board agreed. The drill
should be here around the 20th of March. If it is here by
the 20th we will display it at the fairgrounds for the Ag-
Day Breakfast. We will possibly bhave the video telling about
the drill plavying during the Ag-Day Breakfast.

Randy sald we need to put in agreement that renter needs
liability insurance. Scott McDonald said farmers should
have liability already with their farm insurance. Randy also
mentioned that our insurance agent needs to send McMillin
Implements proof of insurance.

We need to make sure that renters read the agreement. It was
suggested to have the renter sign his initials by each
statement on the agreement form.

Put on agreement that renter pays for amount of acreage that
shows on the drill, not what they claim they have in each
field.

There will be no unauthorized repairs done on the drill
without first contacting the District.

We should have a mileage limit if the drill is rented out of
county.




We need to mention on the agreement that renter may keep the
drill for the specified time only. Suggestions are 30 acras
or less rent for 1 day, over 30 acres overnight, but renter
must let us know before he signs agreement that he will be
having the drill more than 1 day.

IfT by chance that it rains and the renter can’t use the
drill when he takes it, he should call us and check if he
could keep the drill another day. We reserve the right to
rent to someone else in county that received little aor no
rain.

Payment will be palid within 10 working days. Pam will be
making out the bills to the renters.

A question was asked about the liability coverage for the
district in case of any accidents. Pam will check with the
agent in charge of the districts 1nsurance and report back
at the next meeting.

Wwe need to keep the agreement short and simple.

David mad a motion that Keith, Pam and Susan work on the
agreement and present 1t at the next board meeting and Larry
2nd the motion.

DEMO PLOTS®

A. Keith passed out the corn results from the airport plots.
If any seed dealer would like to see it, we will have a copy
in the office.

b. Keith reported on the Deckard, Graham & Deckard plots, He
said that Oliver Deckard wants his land back and will be
putting in grass. He would like technical assistance from
the board. Joe Peden will do the assistance for the board
since Susan is out of town.

Ray Graham said that Drew Stewart has 1st choice on renting
since we no longer want the land. Keith will talk with Drew
Stewart about the problem with the Johnson grass on the
Graham farm and see if he 1s interested in renting again.

On the Kenneth Freeman farm Tony Heiner will be renting.

The board said to pay Kenneth Freeman and 0Oliver Deckard
their rent and pay Ray Graham after Keith has talked with
Drew Stewart.

Joel Clark made a motion to hold a field day at the Deckard
Farm when Mr. Deckard plants the grass and we could use the
drill for display purposes. The board agreed that they would
rather not hold a field day there,.

c. The board discussed the plots at the airport. Keith said
that Dupont will probably help with the chemicals on the
plots. Pam will send a letter to the seed dealers about
donating seed for the plots. It was agreed we would like to
use Dupont as the only Chemical Company. We wilill be planting
5 acres STS seoybeans in 1 field and 4 acres soybeans in the
other field along with 5 acres of corn.

Joel will get a scil test on the Airport Plots.




Tree Planter
Tom Stierwalt has the tree planter. Joe Peden will ask Tom
if he is finished and we will store it somewhere slse.

Zipp Seeder
The zipp seeder is stored in Joe Peden’s barn.

Salt Creek Watershed - CRM Workshop

Kelth said a Steering Committee meeting was held on February
13. There is a CRM workshop set for March 22-23-24. Keith
would like for the board to attend if possible.

Teachers Workshop

Wwe have had only 1 teacher interested in attending. Pam will
contact her and see if she is willing to go. We will put on
the April agenda.

Reorganization

The minutes from the Region meeting 1n Brownstown were
reviewed. The counties involved were Brown, Jackson,
Lawrence, Orange, Bartholomew and Monroe. We will ksep the
board updated as new information arrives.

NRCS Report Keith gave

Susan has had 38 ACP Referrals processed and 3 Rule 5 plans
in the office. The board reviewed the 3 Rule 5 plans.

The board signed plans for Tony Heiner, Jason Clark and Lisa
Clemons.

Supervisors Workshop March 20 Springmill Park

Attending are: Keith, Pam, Susan and possibly Larry and
Joel. Pam will send the cost of lunch with the reservations
for Keith, Pam and Susan. If Larry and Joel go they can pay
for theirs when they get there.

Pam sald that she will be taking the NACD Soil Stewardship
Bookmarks to Childs School on April 3rd for Librarianm ann
McIntosh to pass out to the school librarians during the
March &6 staff meeting.

Plat Book Update

The plat books should be in the office within 2 weeks for us
to review.

The meeting was dismissed at 10:45 with Joel making a motion
and Larry 2nd the motion.
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MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
APRIL 20, 1995 7:30 P.M.
AG SERVICE BUILDING

THOSE PRESBENT AT MEETING

SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCOKNELL DON ARMSTRONG SUSAN MCLOUD
JOEL CLARK SCOTT MCDONALD PAM MENDENHALL
DAVID SMITH

VIVIAN MAY

Minutes and treasures report along with the c¢laims were
reviewed, David Smith made a motion to accept the minutes
and treasures report as presented and pay all claims, Joel
Clark 2nd the motion and all agreed.

1. DRILL UPDATE

Joel mentioned that Brian Wimmer was having mechanical
problems with bolts on acre counter coming off. Brian
repaired and was able to plant 42 acres. The meter reading
as of April 20 was 77.8. We will start fresh from there.

R & J farms rented the drill for 32 acres.

Keith mentioned that the Insurance for SWCD sent a copy of
insurance coverage to us.

Keith showed a new contract to the board. The 1st contract
was void so we need to sign a new one. The board discussed
the late arrival of the drill and should we sign or ask
McMillin for a new contract. Joel made a motion that we sign
agreement and Scott 2nd the motion. The board agreed to
sign since Randy Boberg gave us a verbal agreement that we
will not have to make the 500 acre limit if a problem comes
up.

Tdeas for the drill were to put a pouch or tool box on drill
to keep track of the video, manual & tools. Joel will call
McMillin Implements to see 1if they could put a toocl box on
drill. We will buy a log book for each participant to write
meter reading before and after. Each renter is responsible
for keeping their records.

When renter is finished with the drill, they will take back
to the fairgrounds unless someone close 1is wanting to use
it.



Rental agreement was discussed. The board wanted a few
changes made.

Changes: 4. Please be considerate to the next customer &
clean out the seed boxes when finished.

On the bottom of page we will put in caps:
MAKE SURE YOU FILL OUT THE LOG BOOK LOCATED IN THE TOOL BOX

DEMONSTRATION PLOTS

Keith said that Jim Bunting of Dupont has agreed to work
with us on the plots. Dupont made a list of what & where to
spray. Jim talked with Co-Op to have Dupont pay for all
chemicals. We need to take pictures of weeds before
sprayving. Dupont wants to help with the field day. They
would like us to plant around the 3rd week of May.
Seed received so far: Golden Harvest 4 bags of corn
2 bags of soybeans
1l bag of STS sovbeans
Glicks 8Seed 4 bags of corn
Agrigold - Terry Egnew will send
Campbell Seed - check seed
dealer Mark Stanger
Keith passed around the soil test for Airport. He said it
looked good. We need lime but need to ask about mixing with
chemicals. David made a motion to use liquid 1lime. Keith
will ask Jim Mishler about spraying lime.
Susan suggested that we fix area around sink holes on the
plots.
Joel Clark will help BSusan determine what conservation
practices are needed.

FATRGROUND PROJECT

David said we need to approach Dale Conard (fair board) now
and tell him our ideas. Susan will meet with the board, Dale
Conard and Joe Peden at the fairgrounds fo discuss the
project. David called Myra Powell on a spot for our booth
next to the Antique Tent. She said there will be no problem.
David suggested we have a billboard up during the fair to
announce our plansg for next years project display.

CRM WORKSHOP

Susan and Keith reported on the CRM Workshop (Salt Creek
Watershed 319 Grant). They both felt it was a successful
workshop. A Steering Committee has been formed with monthly
meetings being held.



PLAT BOOK

The plat book has arrived and the board decided to sell for
$15 each. Keith proposed that each board member and
associate will receive a complimentary copy. The board will
pay the §5 cost. He also suggested that we give a free copy
to our partnership agencies. (Farm Service Agency ASCS,
Extension and Rural Economic Community Develcopment FmHA) If
they want further copies they will need to buy for $15 each.

TREE PLANTER

The board decided to rent the tree planter for $25 daily.
Pam will send a flver to local nurseries.

REORGANIZATION

Susan explained the Region meetings with the 6 counties and
3 different areas. We have had 2 meetings so far. Susan
explained how personnel may work. Each District will have
their own Board but the Districts will be more responsible
for their stability.

Susan passed out a Action Alert from Bob White IASWCD. We
need to write our Senators and Congressman to support
keeping NRCS alive.

Daivd made a motion that he would like to see the office
staff write a letter and the board will sign. Keith 2nd the
motion.

Susan said County & City Planning will also be sending a
support letter for us to Congressmen & Senators.

MASTER CONSERVATION FARMER OF THE YEAR FOR 1995
Joe Peden

INDIANA CONSERVATION FARMER OF THE YEAR FOR 1995
Carl Litten

Susan reported that she has had 41 Rule 5 plans since Jan. 1

EXTENSION REPORT

Keith reported for the Extension on the followings meetings

coming up. April 25 - Owen - Monroe Cattlemen Assoc. Picnic
May 4 - 7:30 p.m. New Master Plan meeting Courthouse
May 8- 7:00 p.m. New Master Flan mtg. Edgewcod H.S.

MEETING ADJOURNED AT 11:35 P.M.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
MAY 18, 1995 3:30 P.M.
AG SERVICE BUILDING

THOSE PRESENT AT MEETING

SUPERVISORS ASSOCTATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL JOE PEDEN SUSAN MCLOUD
JOEL CLARK PAM MENDENHALL
LARRY STANGER TROY HOBSON (CFSA)
VIVIAN MAY

Minutes and treasures report along with the claims were
reviewed, Vivian May made a motion to accept the minutes
and treasures report as presented and pay all claims, Joel
Clark 2nd the motion and all agreed.

OLD BUSINESS

1. DRILL RENTAL

The Board discussed who has rented and those who want to
rent the drill. Joel said Norman Deckard wants to plant 70
acres when dry. Pam said that Leonard Keene, Brian Wimmer
and Leslie Carmichel have rented the drill.

We have 3 signed up to use the drill when it is dry enough.

DEMONSTRATION PLOTS

Farm Bureau spraved the plots on Tuesday May 16. Susan said
Dupont Representative Jim Bunting is planning on wvisiting
the plots soon. Susan along with State Engineer Joe Gasperi
looked at the sink holes on the plots. Suggestion was a 30°
buffer but this would run into a problem on space for
planting. Joel Clark and Susan will check on fixing with
stone and diverting water to side.
Plans for planting the plots were mentioned. Keith & Joel
will plant soon. Joe Peden said he would help.
The seed we have so far is: Golden Harvest

Bags of Corn

Bags of Sovybeans

1 Bag of STS Soybeans

Campbell Seed Glicks Seed
2 Bags of Corn 2 bags of Corn
1 Bag of Soybeans 2 Bags of Soybeans

1 Bag of STS Sovbeans
Keith has 1 Bag Becks STS Sovybeans
Joel will check with Terry Egnew on getting seed and with
Farm Bureau to see if they have any STS beans for sale.

(page 1)



Demonstration of plots. The Board prefers to only do
demonstrations with the STS soybeans and corn.

We received the disaster payment for $ 1068.00.
FAIRGROUNDS PROJECT UPDATE

David and Susan looked at the Fairgrounds for possible space
for the project. David is getting a map of the future
developments. David felt we should have a committee that
will do the planning, probably not be able to work on until
fall. Keith agreed that we should have a committee to handle
the planning of this project.

Dale Conard (Fair Board President) thought it was a good
project.

We will put on the June Agenda.

CHILDRENS FARM FESTIVAL MAY 16 -18

Joe Peden reported that we had rain and lightning on the 1st
day. 7 buses of children came out with around 400 children.
We were able to go on with the 1st day of the festival. We
cancelled for the 2nd and 3rd days until next year. Joe said
the committee felt it was too dangerous to have the children
cout in the lightning and rain. Thoughts are that we will
focus on having only 1 grade level next year.

ENVIROTHON MAY 10

Pam reported that 23 teams were present for the Central
Division of the state.

1st place Indiana Academy High School
2nd place Turkey Run High School
3rd place Monrovia High School

Pam reported that Dona Hunter of the Envirothon Committee is
interested in Monroe & Morgan SWCD's hosting the Scuth West
Division contest sometime. Possibly at Morgan Monroe State
Forest.

RULE 5 - KARST PROTECTION

Southern Pines Sub-Division has some maintenance problems.
The City is handling this. The board wanted to know if Susan
made comments on the rule 5 projects with karst scoil. Susan
said she makes comments about Karst protection in her
comment letters that are sent with the rule 5 plans.

(page 2)



SALT CREEK WATERSHED COMMITTEE REPORT

Keith said that the next meeting will be June 5 in Brown Co.
The meetings should be 1 per month starting in June.

Indiana Sportsmen Committee wants to send a representative
to the next meeting. The Committee needs to prepare a
contract with IDEM and have the 3 Co. SWCD Boards to sign.
Keith wants all board Supervisors to attend when we sign the
contract.

Keith mentioned we received a thank you letter from Richard
Lugar for the letter the board wrote him with their concerns
on reorganization.

NEW BUSINESS

1. 1996 f@annual Meeting Speaker & Date

Pam will contact Purdue on getting availability and rates
from Maurice Williamson. Pam will call St. Paul United
Methodist Church to see if the 4th week of January 1is
avallable. We will put on the June Agenda.

MONROE COUNTY MASTER PLAN

Susan reviewed the proposed Monroe Co. Master Plan with the
board. She mentioned that there is a meeting on Monday, May

22 at the Edgewood High School to discuss the Plan.

Vivian May made a motion to adjourn the meeting and Larry
Stanger 2nd the motion.

Meeting adjourned at 6:00 P.M.

{page 3)



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
JULY 12, 1995 7:30 P.M.
AG SERVICE BUILDING

THOSE PRESENT AT MEETING

SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL SUSAN MCLOUD
JOEL CLARK PAM MENDENHALL
VIVIAN MAY

Minutes and treasures report along with the claims were
reviewed, Vivian May made a motion to accept the minutes
and treasures report as presented and pay all claims, Joel
Clark 2nd the motion and all agreed.

OLD BUSIMNESS

1. DRILL RENTAL

Total Acreage on the drill rental is 394.1 acres. It was
suggested by Joel Clark that we make a minimum acreage use
on the drill rental. The board agreed that we should have a
5 acre minimum starting with the fall rental. Pam will
change the brochure and rental agreements.

2. DEMONSTRATION PLOT FIELD DAY

The field day 1is scheduled for fAugust 17, 6:00 - 8:00
p.m. We will hold the event at the STS plots. (o0ld terminal)
Pam will contact Jim Bunting to check on date with him. The
district will serve fish sandwiches and colas free of
charge. Check with John Holmes and see if he can serve fish
sandwiches without putting a minimum on the number of
sandwiches served. Check with Tom Boone (Airport Manager)} to
see if we can hold field day at the plots. The board wants a
newsletter to go out the last week of July about the field
day. Pam will ask Troy if he will be sending a newsletter
out then. If not, see if we can have him send it bulk mail
and we will reimburse CFSA. Susan and Pam will work on the
brochures and newsletter. We need to put up signs on the
plots before the field day.

3. FAIR DISPLAY

We will display the drill during the County Fair. Susan
made a poster to put on the drill. Pam will make up
brochures about the drill rental and field day. We will set
up for the fair on Friday, July 21. Pam will check with Farm
Bureau Inc. and see if we can put a display in their booth.




4. ANNUAL MERTING SPEAKER

Pam contacted Maury Williamson about speaking at the
Annual Meeting. He said he will keecp the 4th week of January
open. Pam will check with the Monrce Co. Planning
Department, Extension and Monroe CGo. Council for the dales
of their meetings before we set the date for the annual
meeting.

5. LAKE MONROE SALT CREEK WATERSHED ALLIANCE NEWS

Keith reported about the last meeting he attended. As an
alliance the 3 SWCD boards decided they needed to come up
with practices that could be used for the grant. For example
WASCORBS, diversions, exclusion fencing, Tree Planting,
Vegetation & filter strips. Each board needed to send in
ideas for a memorandum agreement of understanding between
the 3 counties. Monroe Co. SWCD sent in the following
suggestions:

[

High Priority Projects at 75%
a. Filter Strips
b. Exclusion Fencing
. Livestock Watering
2. Low Priority Projects at 5027
Monroe County will review Monroe Co. applications and
recommend for approval, then send to Jackson Co. for
processing and signing approval.
3. FEligible Requirements of participants should be same as
ACP requirementis,

NEW BUSINESS

1. MONROE COUNTY BUDGET BUE JULY 17

The board reviewed the budget and Ffam will take in on
Thuirsday July 20.

2. UPDATE OM OFFLCE CLOSIMG/MERGER

Susan reviewed what are now ragions instead of Areas. The
fTollowing z people will woirk undar the State
Conservationist. Harold Thompson will b= in charge of the
west side of state and Jane Hardisty will be in charge of
aast side of state. They will take the place of the 5 aArea

Conservationist we previously had.

Susan said the 3 agencies RECD (FmHA), CF3a (ASCS) and NRCS
{(SCS) are planning on meating July 21 to maks plans on the
office closings/maergers.



3. EDUCATORS WORKSHOP OCTOBER 26

Pam gave a report on the upcoming workshop Monroe, Brown,
Morgan and Owen County SWCD are hosting in October. The
board approved a claim for Pam to purchase the Education
supplies for the workshop.

4. NRCS REPORT

ACP - this year was $ 19,000

Rule 5 plans - are 55 this year

Region News - next meeting July 2é Monroe Co. hosting
Compliance - 5 this year

Co. Master Plan - Co. adopting new master plan

Drainage ordinance has been adopted by the County. Board
not appointed as of yet.

5. ANNUAL CONFERENCE

The IASWCD sant a letter asking for resolutions for the
19%6 aAnnual Conference Meeting. The Monroe Co. SWCD sent in
the following resoclution to be presented.

Be it resolved that all Area Association be dissolved and

the functions presently carried out by those associations

be assumed by the State Association. {Iaswch)

Vivian May made a motion to dismiss the meeting at 10:35
P_M.




MINUTES OF BOARD MEETING & FIELD DAY
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
AUGUST 17, 1995 6:00 P.M.

SWCD PLOTS (OLD AIRPORT TERMINAL

DEMONSTRATION FIELD DAY

The Monroe County SWCD held their demonstration plots field
day on August 17 6:00 - 8:00 p.m. We had 40 present
including supervisors and office staff. John Holmes served a
total eof 67 fish sandwiches and the district provided chips
and colas. After being serveddinner everyone loaded onto
the shuttle wagon to take a look at the corn and soybeans.
Dan Childs, Purdue spoke about the weeds and various seed
dealers spoke about their seed varieties. After viewing the
plots the participants came back to the airport plots and
listened to Dan Childs (Purdue) Jim Bunting ({(DuPont) and
various seed dealers. After the talks the door prizes were
passed out. The District gave out 3 plat books to Dee Box,
Jim Scherschel and Doug Dixon Jr. The seed dealers gave away
hats and rain gauges as door prizes.

THOSE PRESENT AT BOARD MEETING 8:00 P.M.

SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL DON ARMSTRONG SUSAN MCLOUD
JOEL CLARK JOE PEDEN PAM MENDENHALL
DAVID SMITH CHARLES FELEKNER

LARRY STANGER RALPH UNVERSAW GUEST

Minutes and treasures report along with the claims were
reviewed, Joel Clark made a motion to accept the minutes
and treasures report as presented and pay all claims, Larry
Stanger 2nd the motion and all agreed.

OLD BUSINESS

NRCS REPORT

Susan reported on the reorganization—-relocation. as of
Thursday the combination of offices will be Brown & Dwen
Counties coming to Monroe County.



NEW BUSINESS

VARIOUS UPCOMING TOURS AND FIELD DAYS

September &6 - Marion County Urban Tour. Cost $10.00. cCall
Pam by August 24 if yvou want to go.

September 7 - Area III1 Fall Tour held in Owen County. Keith
McConnell and Pam Mendenhall will be going. Joel Clark will
call Pam by the middle of next week if he wants to go.

EXTENSION REPORT

Charles Felkner reported that the Owen-Monroe Cattleman’s
Association would like to hold a Pasture Renovation Field
Day with the Owen and Monroe SWCD’S. There will be a
directors meeting on August 19 at the Bob Evans Restaurant
8:00 A.M. The Board agreed to help with this. They will sese
what the Association wants from us and go from there. The
Cattleman’s aAssociation would like to use our No-Till Drill
to plant Alfalfa for the demonstration day.

SEPTEMBER MEETING

We will hold the next board meeting on 2 consecutive nights.
September 20 and September 21 7:00 - 9:00 p.m. 1in the Ag
Service building.

RALPH UNVERSAW DISTRICT FORESTER REPORT

Ralph reported that the Division of Forestry has eaxtra
money. They will use as a grant for SWCD's. There is $13,000
available with Monroe County SWCD able to use %$6,500 of it.
Applications are due on the following times: September 1,
November 1 and March 1, 199é6. Ralph gave ideas of forestry
field days, outdoor labs, workshop / meetings with Realtors
& Bankers on the classified forestry program. The Board will
talk about this in their September meeting and go from
there. We will shoot for the November 1 deadline.

Joe Peden wants us to put the Drill in the Monroe County
Fall Festival Parade. Keith will drive the tractor and pull
the drill. Joe said that they want someone from the District
to sit in the reviewing stand. David Smith along with wife
Kathy will do this.

Joel Clark made a motion to adjourn the meeting at 8:45 p.m.



MINUTES OF BOARD MEETING
SOTL & WATER CONSERVATION DISTRICT
MONROE COUNTY
SEPTEMBER 20, 1995 7:00 P.M.
AG SERVICE BUILDING
THOSE PRESENT AT BOARD MEETING

SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL DON ARMSTRONG SUSAN MCLOUD
VIVIAN MAY JOE PEDEN PAM MENDENHALL
DAVID SMITH GUEST - STEVE QUALKINBUSH IDNR
LARRY STANGER GUEST - HAROLD THOMPSON NRCS
Minutes and treasures report were presented. David Smith
made a motion to accept the minutes and treasures report as
presented, and Larry Stanger 2nd the motion and all
agreed.

The claims were presented. Vivian May made a motion to pay
all claims presented and David Smith Z2nd the motion.

ANNUAL PLAN OF WORK

Keith presented the 1995 Annual Plan of Work to the board.
The supervisors went over what the District had completed on
the APO and reviewed.

The following changes were made.
On Objection 1 PROMOTE GCONSERVATION IN MONROE COUNTY

1. Take out the word conservation to read "Hold a field day
tour”, not "Hold a field day conservation tour".

2. Leave the same

3. Leave the same

4. Make the statement "Work toward establishing the
conservation youth board" and have it read "Work
toward establishing relationship with Youth / 4-H /
and 4-H Leaders".

5. Leave the same

6. Leave the same

OBJECTION 2 PROMOTE AND STRENGTHEN DISTRICT ACTIVITIES

Leave the same

Leave the same

Leave the same

Change the date of completion from 5/96 to 10/96
THROUGH 10 leave the same

U 2 DN -



OBJECTION 3 PROMOTE CONSERVATION EDUCATION
Leave 1 through 4 the same
Add the following

5. Promotion through pamphlets for SWCD Programs
6. Develop Urban Guide

OBJECTION 4 EXPAND COMMUNITY RELATIONS AND COOPERATION
Leave 1 through 4 the same
Add the following

5. Send out a Quarterly SWCD Newsletter

T T S T i T T T T T
REVALUATE DEMONSTRATION PLOTS

David mentioned that the field day was a worth while
project. He thought that farmers wanted a crop field day.
Joe Peden thought serving the fish sandwiches was a good
idea and we should keep on the agenda for following field
davys.

REVALUATE DRILL PROGRAM

Pam mentioned we had 400 acres so far. Keith said the drill
is presently parked at the Ellettsville High School Garage.
Joe Peden called the Ellettsville School Superintendent. He
gave the district permission to leave the drill at the
school location until we take it to the September 30 Owen-
Monroe Cattlemen's Field Day. Keith will make sure that
someone takes the drill to the Field Day.

FORESTRY GRANT

We will discuss the {forestry grant during tomorrow nights
meeting. Pam mentioned that we can not use Federal or State
grant money for matching funds.

URBAN DEMONSTRATION / FIELD DAY / WORKSHOP

We will discuss this topic at tomorrow nights meeting.



RULE 5 IN RELATION WITH THE DISTRICT

Susan mentioned the problems with erosion after the heavy
rains. Keith passed around a "Memorandum of Agreement"
between IDNR -~ NRCS - TASWCD - SWCD. Susan explained the
Erosion Control Plan that City & County have. Should we draw
up a Memorandum of Agreement between the City/County and the
Monroe County SWCD.

Larry suggested we bring County & City Planning together and
hold a Rule 5 Urban Field Day or Workshop. Don said we need
a "MOU" first with signatures, then we can possibly promote
training.

We will discuss this topic at a later meeting.

UPDATE ON THE MONRGE COUNTY BUDGET

Pam mentioned that we requested $ 2,885.00 for 1996. We
received this amount of funds from the County. The monthly
supply check will be for %$240.42.

Don Armstrong made a motion to dismiss the meeting at 9:20
p.m.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
SEPTEMBER 21, 1995 7:00 P.M.
AG SERVICE BUILDING

THOSE PRESENT AT BOARD MEETING

SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL SCOTT MCDONALD SUSAN MCLOUD
VIVIAN MAY

DAVID SMITH

1. BRAINSTORMING LISTS OF WAYS TO USE $10,000 GRANT
(SEE ATTACHED)

2. UPDATE ON RELOCATION

Susan reported that bids for office space have been given
and the State 0Office are reviewing at this time.

3. LAKE MONROE SALT CREEK WATERSHED ALLIANCE (319 GRANT)

Susan & Keith reported that the grant committee will be
meeting on October 10 and that the 3 Supervisors for Monroe,
Jackson and Brown Counties will be meeting with Steve
Qualkinbush (IDNR) and Ruth Hackman {(Jackson County NRCS) on
October 12.

4. IDNR EMPLOYEE

Susan mentioned that we will be hiring an IDNR Resource
Conservationist and on October 13 they will be going over
the applications with Steve Qualkinbush to see who they want
to interview.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
OCTOBER 19, 1995 7_00 P.M.
AG SERVICE BUILDING

THOSE PRESENT AT BOARD MEETING

SUPERVISORS GUEST OFFICE STAFF
KEITH MCCONNELL RALPH UNVERSAW SUSAN MCLOUD
VIVIAN MAY PAM MENDENHALL

LARRY STANGER

MINUTES - Keith pointed out that the minutes from the
September 20 meeting need to be corrected. On page 1 & 2 the
Annual Plan of Work should read OBJECTIVES not OBJECTIONS.
Vivian made a motion to accept the minutes after corrections
and Larry Stanger Z2nd the motion.

TREASURES REPORT & CLATIMS

Vivian made a motion to accept the treasures report & claims
as presented and Larry Stanger Znd the motion.

FORESTRY GRANT

Ralph Unversaw attended the meeting to talk about the
Forestry Grant.

The main project for the grant will be to identify
landowners with 10 AC or more woodland and 40 AC or more
woodland. We will do a4 mailing to these landowners to tell
them what assistance we have available.

We need to have matching funds for the grant. Susan talked
with some of the consulting foresters, and they mentioned
that they would possibly take cout an advertisement in these
mailings.

We should be able to 1invite these landowners to future
forestry field days and workshops.

Susan mentioned that we could possibly hire an T1U SPEA
student to work with us on the mailing 1list. She will
contact IU and see if anyone is willing.

ELECTION OF SUPERVISORS

COMMITTER Joel Clark - Chairman
Vivian May - Committee
DPavid Smith- Committee

Vivian made a moftion to have Keith McConnell as the
appointed position and Larry Stanger as the elected



position. The election committee will work on getting
someone to run against Larry Stanger.

Pavid Smith turned in his resignation for Supervisor. The
committee will need to find his replacement, to serve out
his remaining term of 2 years. Pam will contact West
Lafayette office and see what needs to be done on this
temporary appointment. This needs to be turned in by
November 1, 1995.

ANNUAL MEETING

Date - January 22, 1996 - Snow Date - January 30, 1996
Location — St. Paul United Methodist Church

Cater - Lois Bixler if available

Speaker - Maurice Williamson

$ 10,000 APPROPRIATION

The board filled out the gquestioner to be mailed to the
ITASWCD. Susan checked with several businesses on computer
rates. She showed the board the price lists. We will check
further prices on computers, set up, insurance, ctc. before
we make a purchase.

Susan checked on getting a bulk mail licence. Since we are a
government funded agency we will not be able to get the
lowest bulk rate.

DEMO PLOTS

We will be harvesting the plots soon. Susan mentioned that
the Monroe County Airport wants to trim some of the trees
and wants to know the date of harvest. Jim Cain {Campbells
Seed) will be providing the weigh wagon.

DRILL UPDATE

Richard Hawkins has the drill at this time to plant around
12 AC of wheat. We will put on the November agenda to see if
we want to do the program next vear.

IDNR EMPLOYEE UPDATE

Susan, Tom Varns & Steve Qualkinbush reviewed over 45
applications. They have selected 8 to interview. The
interviews are November 8 - §. Tf any supervisors want to be
present, let us know.

ANNUAL PLAN OF WORK

The board will go over the APO at a later date when we have
more supervisors present.



ACTION ALERT MAILING

Susan mentioned that the District needs to write a letter or
phone our Representatives of the House about keeping NRCS in
the program, and not fold them into Farm Service Agency. Pam
gave the board a copy of the addresses and phone numbers of
the representatives.

Larry Stanger made a motion to adjourn the meeting at 9:10
p.m. and Vivian 2nd the motion.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
NOVEMBER 16, 1995 7_00 P.M.
AG SERVICE BUILDING

THOSE PRESENT AT BOARD MEETING

SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL SCOTFT MCDONALD SUSAN MCLOUD
VIVIAN MAY

LARRY STANGER GUEST JACKIE LONDON, TEACHER

JOEL CLARK

Meeting convened at 7:00. The Minutes, Treasurer's Report,

and Claims were accepted as submitted.

Jackie London related her experience at Camp Trafalgar
conservation educator's camp. Her attendance was sponsored
by the Board. Jackie teaches 5th grade at Arlington
Elementary, and stated that games played during camp will
help her when she takes her class to Bradford Woods this
vear, She commented on the excellence of the presenters at
the camp. Jackie serves as science coordinator in her
school, so what she learns is passed on to other educators.

Annual Conference: Keith will serve as delegate with Vivian
as alternate. Scott may go for the day. Pam will be working
there all four days and Susan will attend Monday & Tuesday.

Annual Plan of Work was tabled for a meeting with more time.

The Annua] Report will be prepared in the same format as
last year, with copies mailed to key people and the rest
passed ocut. Ads will be sold for $25. There is room for a
maximum of six ads.

The computer purchase was discussed at some length. There
were four bids to review. Price will be somewhat higher
than anticipated. Board directed Susan to obtain additional
bid information for the next meeting and a decision can be
made at that time.

Annual Banguet plans were finalized. Pam & Susan will take
care of preparation and door prizes.

No-till drill will be returned end of November. It is not
certain until we see the final user's acreage whether the
goal of 500 acres was achieved. It was decided to continue

with the program next year since the Board has the money
earmarked, and the program is educational.

Harvest of the corn and bean plots was planned for November
21 or 22, when the weigh wagon could be used. Weigh wagon 1is
being supplied courtesy of Campbell's seed.

The November 20th meeting with the County Commissioners was
discussed. Purpose is to let the Commissioners knhow about
the opportunity to update the Soil Survey and to pursue a
better mutual understanding of needs and goals. A report on
this meeting will be made at the next meeting.
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Susan reported that a new IDNR Resource Specialisi, Travi
Walters, will hegin work on Monday November 27th. Tran
will he based in the Monroe cifice, but will work iwn Lho
northern portion of Uthe Glacier's [Edge Region, including
Owen, Monroe, Brown, and possibly Bartholomew countiocs.

The target date for office rvelocation and the merger with
Brown county is the end of March. The new office will he
locatad in the addition to the Great Western insuranoo
building, being constructed near ¥furrows [umber. This USDA
Sarvice Center will eventually serve Owen, Monrcoe, and Brown
counties.

The mecting adjourned at 9:30.




MINUTES OF BOARD MUEETING
S501T0L & WATER CONSERVATION DISTRICT
MONROE CCOUNTY
DECEMBER 14, 1995 10: 00 P.M.
SHONEYS RESTAURANT

THOSE PRESENT AT BOARD MEETING

SUPERVISORS ASSOCTATE SUPRRVISORS OFFTCT RTAVY
KESTH MCCONNELL SCOTT MCDONALD SUSAN MCLOUD
VIVIAN MAY CARL LITTEN SAM MENDHENWIIALL
LARRY STANGER CHARLES FELENER TROY HODBSON, F3A

TODD TATTEN GUEST

Minutes and Treasurers rcport were proscented along with bLha
claims. Scott made a motion to accepl the minuios, troasures
report and pay all ciaims. Vivian Z2nd the molion and oll
agraod.

DISTRICT PLOTS

Keith reviewed the plots and harvest. Pam passed oul the
total cost and income of the plols.
The hoard discussed next yvears plots. it was ashed 17 we
should continue the plots at the airport or have a dif{ferent
field day. Susan wmentioned we could find a cooperator Lo loi
us hold a fField day on his farm. Charles asked wha! tho SWODR
is wanting to accomplish. It was answerced wilh:

i. FEducation of Natural Resources of soil & wator

2. No-Tilil
Charles suggested we contaclt several cooperators now {or o
tour. Carl suggested we work with chemical companies to
donate to farmers and bave the Tarmer take care of their own
plot areca. This would save the district the time of alanting
Fthe plots. Keith would like to sce us try this type of fiotd
day. Susan will call the Monroe Co. Airport and try to poetb
out of the remaining 1 vear on our contract. 11 wo can wo
will go with a tour. Susan will work with Charles, Keith and
the board on the plans for a late summer 19906 lLour.

DRILL RENTAL

Susan & Pam gave a repori on the drili. we had overs 500
acres used on the drili for 1995, Randy BRoborg said a now
drill has been ordeved For 1986, 1f John Deere is unablie o
selil the old dritl, they will be canceling the order for tho
new drill and we will be using the same driil next year., 771
was mentioned to have Tom Bartliett to speak about his
success with the drill this vear at the SWCD annual wmoeer ing

Ty




ANNUAL MERETING

Wee will be orderting plagues for thoe Masioer Consorvalion
Farmer of the yvear (Joc Peden and Indiara Conservation
Farmer of the vear (Cari Litten).

Door prizes will be ink pens with Lhe districl nams on thom
and 6 rain gauges. Pam and Susan will do the decoratians.
Susan mentioned that she wouild 1ike to sce the district sive

b

a "Urban Conservatlion Award" duaring the 1997 Annual Moot inge.
ANNUAT REPORT

Susan and Pam have beoen working on getting the articles in
from sister agencies. The ads we will go with this yvear arco:

Monroo Owen Fecder Auction - Springv:ille Fecder Auction
Carl & Todd Litten (Halderman Farms) - Brice Vagadus
Brian Wimner Pionoeer Seed - Troy Hobson {lobsoeon Truching)

Valiey Implement {Randy Boberz) (John Deere)
Scobt McDonald Farm Burcau Insurance -

f.arry Stanger Construction - Farm Bureau Co-op
Kenny 7Zike Excavating - Larcy Case P

$10,000 APPROPRIATION

The office purchased a Smith Coronag Word Processor
{Lyvoewriter). Susan showed the beard a price List of tie
computers. Vivian made a motion to order {rom [ he Ontowoy
Co. and Xeith Znd the motion. The hoard acroed to go with
the ateway Co. Susan will caiil in the ordor.

AMERA PURCHASE
Susan mentionoed we need 1o purchasoe a camera soon. Tioo

annual meeting is coming up and we necd pleltures. Reiith said
vou can get a Vivitar 5bmm camera for around 599 {rom Wal -

Mart. Larry made a motion to have Sosan & Pam purchasce a
35mm camera in the $125 orice range, Vivian Zod the wmotion,

All in favor.,

TELEPHONE/RECORDYER
The hoard decided we should waitt until woe meve 1o new
location to make this purchasc.

319 GRANT

Keith reported that Brown, Jackson and Monroo SWOED mot! and
fined out the plans. They are in the process of hirin
coordinator to do the grant work. This will ho o 2 vel
contfract for $37,000. Applications gcan he taken in all 2
District Offices.




OOMMISSTONER ~ SWOED MEETTRC 30VeEMBTIR 22

feith mentioned that Vivian, Reith, Scobtt, Susan and fam

At tended the meeting along with Jovee Poling and Tihm Ti1dion.
the Caommissicners wantod [0 kKnow our progirams and funci ions.
Joyce Poling wants sink hole information Tov o posgi!
workshop invitiang, Enginecrs, Planrners, Contracior
Homecownoers cie. Tim Tilton also wants suil issues
taltking about the Master Plan.

Susan menbtioned the Soil Sarvey {(O08) Thewv #=aid Jwdy Sharo
would be the one Yo tatk with., Judy didn't feocol o the

clghit time Tinancially maybe in the fature. The
L

Nop and Highway Engineor would ike Lo seo thi
into the County.

AURTT COMMITTHE

Vivian made a suggoestion of having Troy Hobson FSA, oo
Chartes Felkner to audit the books again this voar., lLarcy
Zrd the motion, all agzrood.

MRCS REPORT

Susan passed oul money wmaking project informetion. Suolh g
Marel Mushrooms, trecs planting, ftree planling, trac
nrotector, mals otco.

There were 18 ACP roguest made,

Grecone, Lawrence, Martin and Monroo Lountics aro meol D
with Jim Varr, Watershed Coordinator for Southern ladia
DHecembeaer 19 1o discuss & grant on the Indian Croek
Watershed. The district needs (o be willing to holp sponso:
thve grant.

EXTENSION REPORT
Charles reporied that the Beef Forum wil! be hedld Feohruaey
14 in McCormick Creck Park.

FSA REPORT

Trov Hobson satd ¥SA can now do direct deposit
accounts. He said the 7 County Commitbter Fleoction ¢ IS
wilt have 1 county commiftee oporson frowm cach county. Thoy
wiil bhe:

Kenny 7Zike Monroe Co.

Jorry Wall Owen Co.

Lioyd Wagler Brown Co.

The moesting adjourned at 12:15 with a ‘unehon:n.

e f [ Ve v o, E——




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
ST. PAUL UNTIED METHODIST CHURCH
JANUARY 23, 1996 8:00 A.M.

THOSE PRESENT AT CLEAN UP FROM ANNUAL MEETING 8:00 A.M.

KEITH MCCONNELL, LARRY STANGER, JOEL CLARK, JOE PEDEN, SCOTT MCDONALD,
PAM MENDENHALL, SUSAN MCLOUD & TRAVIS WALTERS

THOSE PRESENT AT BOARD MEETING 9:30 A.M.

SUPERVISORS OFFICE STAFF
KEITH MCCONNELL SUSAN MCLOUD

. VIVIAN MAY PAM MENDENHALL
LARRY STANGER TRAVIS WALTERS
JOEL CLARK
OFFICERS WERE ELECTED

Larry Stanger made a motion to keep the same officers as last year and Vivian May
2™? the motion and all agreed.

CHAIRMAN, Keith McConnell
VICE-CHAIRMAN, Joel Clark

Minutes were reviewed, Joel made a motion to accept the minutes as presented and
Vivian 2™ the motion. Treasures report was presented along with the claims. Joel
made a motion to accept the treasures report and pay all claims. Vivian 2™ the
motion and all agreed.

DRILL PROGRAM 1996

The drill has been returned to Valley Implements. Keith would like to make sure that
the quick couplers for the drill will be returned to us for next years use. Pam will call
Randy Boberg to find out. Late fees were discussed on the drill rental. No decision
was made and will be discussed later. Pam reported that not all payments have
been received as of yet, she will bill again.

ANNUAL MEETING REVIEW

Elections were held during the annual meeting. Larry Stanger will serve a 3 year
term on the board and Bryan (Dick) McClung will serve a 2 year term on the board
while Todd Litten will serve as an Associate Supervisor.

Everyone agreed that the speaker was interesting. The decorations locked nice. It
was suggested we advertise the dinner earlier and put a news article to the public in
December. Joel Clark would like to see the active Supervisors and Associates to
receive free tickets for the dinner. Susan mentioned we could ask for sponsorship
from a few local businesses and give them recognition at the meeting. Keith
suggested we get sponsors and possibly cut the price of tickets some and the
children’s tickets in 2z, Pam will put on the March agenda for discussion.



ANNUAL CONFERENCE REVIEW

Scott would like to see more Supervisors attend. He thought it would be worthwhile
to them. Vivian and Keith said the sessions were excellent, Keith said the business
meeting went smooth. The resolution to have the Area SWCD'S to discontinue and
have the State Association to take over was voted down. It was mentioned that the
Areas may reorganize by Watershed such as 5 or 7 areas. The IASWCD dues will be
raised to $1500 per year which is a $990 increase. A 2™ billing will be sent out to
districts in January or February to make up the difference.

FAIR BOOK AD

The district will go with a full page ad in the Monroe County Fair Book. Susan and
Pam will prepare the ad and update the Supervisors and Associate Supervisors for
1996.

COMPUTER UPDATE

Susan explained how well the computer works. She passed out computer business
‘cards made on the computer, with the SWCD Logo and Supervisors names on them.
Pam needs to check with our insurance about thunderstorm coverage on the
computer,

SALT CREEK WATERSHED ALLIANCE (319) GRANT REPORT

Keith mentioned that applications are being taken now for the director. The
agreement is almost ready to sign. Next meeting is January 25 in Jackson County.
Everyone is welcome to attend.

NRCS REPORT

Susan would like to put together ideas for urban, karst/sink hole workshops and a
homeowners manual. She will put together a discussion for the February meeting.
We need more paper for the Annual Report. The board agreed to have us purchase
what we need to finish printing the report. We need to purchase a new recorder for
the District office. Larry made a motion to have the office purchase the
phone/recorder for no more than $150 and Vivian 2™ the motion. Susan thinks we
need to have 2 lines on the answering machine. We should consider asking the
county to pay for a 2™ line (for local calls) in the 1996 budget report.

It was brought up that we could purchase a 3 year on site with parts warranty for $99
to cover the computer warranty. We presently have a 1 year on site and 3 year parts
warranty, Vivian made a motion to have the district purchase the extended warranty
and Joel 2™ the motion. All agreed.

INDIANA CREEK WATERSHED (Lawrence, Greene, Monroe, and Martin Counties) are
putting together an application for a grant on the Indian Creek Watershed. Delmar
Hall DC in Shoals is taking care of the paper work on this application. They need
each District to donate $80 towards getting the grant started. Monroe County has
already donated $12.60 for maps. Joel made a motion to help sponsor this program
and Larry 2™ the motion and all agreed.

Joel made a motion to adjourn the meeting at 11:00 a.m. and Larry 2™ the motion.




MINUTES OF BOARD MEETING
S50IL & WATER CONSERVATION DISTRICT
MONROE COUNTY
AG SERVICE BUILDING
FEBRUARY 15, 1996 7:00 P.M.

THOSE PRESENT AT BOARD MEETING

SUPERVISORS OFFICE STAFF
KEITH MCCONNELL SUSAN MCLOUD
VIVIAN MAY PAM MENDENHALL
LARRY STANGER

JOEL CLARK

DICK MCCLUNG

Minutes were reviewed, Vivian made a motion to accept the minutes as presented and Dick
2™ the motion. Treasure report and claims were presented. Vivian made a motion to accept
the treasure report and pay all claims presented and Dick 2™ the motion.

PLAT BOOKS

A question was brought up on whether the District would give a discount on large
purchases of plat books. It was decided that if anyone purchases 10 plat books we will give
them 1 free. Dick McClung made a motion to accept and Vivian 2™ the motion.

FORESTRY GRANT

Susan mentioned that we received the Forestry Grant that the District applied for. We will
use the money to contract with what will possibly be a graduate student to develop a
mailing list to landowners who have forest land. Ralph Unversaw, District Forester will hold
a Forestry Practice Workshop along with the District. The committee for the Forestry Grant
will be Susan, Carl Litten and Dick MeClung.

1996 PROJECTS

A. URBAN CONSERVATION - Susan made a proposal about holding a workshop on
urban conservation along with Urban Conservationist Mark Goldsmith sometime in

August or October. Serving on this committee will be Susan, Larry Stanger and Joel
Clark.

B. HOMEOWNERS CONSERVATION GUIDE PROPQSAL - Susan showed the Board a
proposed example for a Guide. She had a bid from TEK-PRINT for $3500 for 1000 copies.
She will contact other printing companies for prices.

C. FARM CONSERVATION TOUR - Serving on this committee will be Susan, Charlie, Todd,
Dick and Joel.

D. KARST SOILS - SINKHOLES - Susan suggested a flyer or pamphlet to hand out,

We will bring all of these projects up during the March meeting.



1996 DRILL PROGRAM

Woe will call Randy Boberg, Valley Implement and ask him about the clean up charge on the
drill. It was suggested that we have a clean up & damage deposit for the drill. If anyone
brings the drill back dirty we will charge a $50 clean up charge along with the acreage
used bill. The question on what to do about the problem of slow payment for the use of the
drill. A few ideas were brought up on this, (charge interest after 1* billing of ¥ %, send out
certified letters after 4 or 5 billings). We made no decision on this. Will bring up in later
meetings. Susan and Pam will work on the contract.

TEACHERS CONSERVATION CAMP FFA CAMP IN TRAFALGAR

Pam will contact Dean Wells of Clear Creek Elementary and see if he would be interested
in attending the week camp. If he can’t we can ask his wife Michelle, a teacher at Highland
Park Elementary. Pam will report at the March meeting.

AG -DAY SCHOLARSHIP FUND

Vivian mentioned that the Ag-Day committee would like the board to donate $25 to the
Scholarship fund for 1996. Joel made a motion to donate $25 to the Ag-Day Scholarship and
Dick 2™ the motion.

NACD DUES

The board agreed to pay the dues of $550 again this year.

CHILDRENS FARM FESTIVAL

Pam reported on the Commitiee for Children’s Farm Festival. The district agreed to

purchase colas for the facilitators and workers during the 3 day event. Pam has been
checking with Coca-Cola, Pepsi and Sam’s Club about helping with the event.

SOIL STEWARDSHIP WEEK 1996

The board agreed to purchase 2000 bookmarks and have each librarian in the Monroe
County and Ellettsville Schools to hand out to students when they check out books during
the week of April 29-May 3. Pam will contact schools.

SALT CREEK WATERSHED ALLIANCE REPORT

Met Monday February 12 in Jackson County. Each county advertised in their local papers
for the Project Coordinator position. Need to send newsletter to landowrers in watershed
soon. Suggestions for advertising were Lynn’s Barber Shop in Unionville, Fire Stations in
Watershed and Senior Citizens Building in Unionville.

SUPERVISORS WORKSHOP MARCH 13

Those attending the workshop will be Keith, Vivian, Scott, Todd, Pam and Travis. The board
filled out a survey for the top 5 “Natural Resource Issnes” in Monroe County.

1. Sinkholes

2. Water Quality

3. Pasture Management

4. Urban Runoff

5. Livestock Waste Management

RC&D COUNCIL REPRESENTATIVES

Keith mer_ltioned we need to get new representatives for the RC&D Council meetings. They
meet 5 times a year. We will bring up at the next meeting. Suggestions were Scott
McDonald and Todd Litten. Keith will serve as proxy for the Annual Meeting since Joe
Peden and David Smith are unable to attend.

Joel Clark made a motion to adjourn at 10:00 and Vivian 2™ the motion.




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
AG SERVICE BUILDING
MARCH 21, 1996 7:00 P.M.
postponed to March 25 due to weather

THOSE PRESENT AT BOARD MEETING

SUPERVISORS ASS50CIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL JOE PEDEN SUSAN MCLOUD
VIVIAN MAY SCOTT MCDONALD PAM MENDENHALL
LARRY STANGER TROY HOBSON, FSA

Keith brought the meeting to order at 10:05 a.m.

Minutes were reviewed, Vivian made a motion to accept the minutes as presented and
Larry 2™ the motion. Treasure report and claims were presented. Vivian made a motion to
accept the treasure report and pay all claims presented and Larry 2™ the motion.

FORESTRY GRANT UPDATE

Susan said that Monroe County has been approved for a $1500 grant to develop a mailing
list of landowners who have forest land for newsletters. The district will contract the job to
possibly a IU SPEA student to do the work. We sent job information to SPEA. Ralph
Unversaw will be doing a workshop with the grant on Forest land Improvement and Timber
Land Improvement.

1996 PROJECTS

We need to get with the committee about the FARM CONSERVATION TOUR and find a
location to hold it. North West part of Monroe County would be a good location for the
tour. Charlie Felkner suggested we have a variety test trial on someone’s farm. Joe Peden
suggested a bus tour possibly showing County Road Improvements, Spring Developments,
Pasture Renovation, Ginseng Farm, Gypsum Mine, Cal-Pro, and Buffalo Ranch. Charlie
suggested earlier to Susan doing variety test trials. The Board felt we should also feature
pasture management, erosion control, watering facilities. Maybe we could have Owen-
Monroe Cattlemen’s Association and have a bus tour and meal. Suggestions were to have
Pesticides Companies help sponsor a meal 3 or 4™ week of September. Joe & Larry are
checking on date of Fall Festival. Susan is checking with Ralph Unversaw on forestry
workshops, Keith is calling Farm Bureau to see if they have test plots and if they are willing
to work with us.

A question brought up was, should we charge for meal. We will put the FARM
CONSERVATION TOUR on next month’s agenda.

URBAN CONSERVATION WORKSHOP

Susan had a meeting with Dick Powell (retired geologist) and he has agreed to be on the
Urban program as well as Soil Scientist joel Lindley who is helping with the article in the
HOMEOWNERS GUIDE. Mark Goldsmith has also agreed to help. We will put on the
Agenda for the next month.



INDIAN CREEK WATERSHED GRANT

We will hear from the LARE GRANT proposal in July and are applying for a 319 GRANT on
the Indian Creek Watershed. The grant is shared with Orange, Lawrence, Greene and
Monroe Counties. The grant will probably be used for livestock production management,
The District needs to send a letter stating their support.

DRILL PROGRAM

We have received the old drill back for this year. The board decided to charge a clean up
fee for anyone who leaves the drill in poor condition after using.

1995 GOODYEAR NOMINEE

The bhoard decided to use Carl Litten for the Goodyear nominee. He was the Monroe
County Nominee for last years Indiana Conservation Farmer.

ANNUAL MEETING IDEAS FOR 1997

Keith asked what we needed, possibly getting sponsors, making the price of tickets lower.
Larry Stanger would like to see the board get sponsors and definitely charging less for the
tickets.

Suggestions for Sponsors:

Farm Bureau Inc. Farm Bureau Co-op, Culverts Plus, Bloomfield State, Bank One, First
Nation Bank(Bud Richardscn in Ellettsville), Pioneer Seed (Brian Wimmer) various tractor
dealers, Rogers Building Supply, Monrce Feeds, DNR Crushed Stone, Royal Chervorlet
{farm pickups)

We will put on next months agenda for further discussion.

TEACHERS CONSERVATION CAMP

Pam reported that Dean Wells, Clear Creek Elementary School can not attend. Pam will
contact different teachers and schools.

RC&D HOOSIER HEARTLAND COUNCIL REPRESENTATIVES

Suggestions are Andy Ruff from Monroe County Planning as the representative and Vivian
May as the alternate.

We need to invite RC&D Hoosier Heartland Coordinator to one of our board meetings.

Pam or Susan will contact Andy.

SALT CREEK WATERSHED 319 GRANT REPORT

April 2™ is the interviews for the project coordinator. There will be around 7 being
interviewed. This will be held in Nashville.

Applications received so far, Tom Bartlett has applied for cost share. He wants to put 6
acres of no-till soybeans and 15 acres of pasture renovation.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
HARDEE’S
APRIL 18 1996 7:00 P.M.

THOSE PRESENT AT BOARD MEETING

SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL JOE PEDEN SUSAN MCLOUD
VIVIAN MAY TODD LITTEN PAM MENDENHAILL
JOEL CLARK GUEST, AYLIN OZMELEK
DICK MCCLUNG

Keith brought the meeting to order at 7:00 P.M.

Minutes were reviewed, Corrections to the minutes were Charles Felkner was not present
for the March meeting. Susan was reimbursed for newsletter paper not annual report paper
and Susan did not ask board to purchase a sign for the new office location, but reminded
them about the sign purchase. Joel made a motion to accept the minutes after corrections
and Vivian 2™ the motion. Treasure report and claims were presented. Joel made a motion
to accept the treasure report and pay all claims presented and Vivian 2™ the motion,

FORESTRY GRANT UPDATE

Aylin Ozmelek was introduced to the board as a temporary employee. She will be working on the
Forestry Grant, mailing a list of landowners having 10 acres of woodland and landowners with 40 +
acres of woodland and entering the list on the computer. She will prepare a mailing and follow up
with a workshop on forestry management issues planned by the District Forester, Ralph Unversaw,
The contract for Aylin was presented to the board and Keith McConnell, Chairman and Aylin signed
the contract and Pam will mail to the State Forestry Department.

1996 PROJECTS

FARM CONSERVAITON TOUR

Keith talked to Farm Bureau Co-Op (Ed Rawlings) who is in charge of chemicals. Farm Bureau
thinks it is a good idea. Joel Clark wondered if we should talk about the new programs on the farm
bill at the tour.

Possible location could be Keith McConnell’s Farm. He has quite a few practices to show. We could
possibly provide cat fish sandwiches again and have lunch in the new horse barn at Larry Feree’s,
Possibly hold the tour the 3™ week of September on Saturday 21%. Board could help Keith prepare
for the event. Will discuss at future meetings.

URBAN WORKSHOP

The board discussed the urban workshop to possibly be held in October. Susan is still
working with Mark Goldsmith urban conservationist. The 2 news articles in the Herald
Times discussing the County and SWCD working together to help stop erosion and the city
erosion workshop planned for April 23 were discussed.




HOMEOWNER IDE
Susan is helping the board with the homeowners guide. They hope to put a guide out in the
late summer. A draft should be ready for the June meeting.

FLYER ON SWCD DISTRICT

The board hopes to put a brochure for a mailing or a handout this year. The brochure will
tell what the District offers and how they can help the public.

SIGN FOR THE NEW OFFICE

Keith would like to see the district get a limestone sign. We will need to get 2 estimates on
cost. Keith & Joel will look into estimates, after we find out what size to make it. We will
put on the May agenda.

DRILL RENTAL

Pam presented the drill contract for 1996. The board signed the contract and decided to
pay the total cost of rental for 1996. Pam presented a claim for $3000.00 and the board
signed.

ENVIROTHON COMPETION 1996 - 1997

On May 1% Travis and Pam will be helping out with the Envirothon. Monroe County has 1
team going to the competition this year. It is possible that Monroe County SWCD will be
the host for the Central Envirothon Competition next year. Keith made a motion to hold
the competition here next year if we are asked and the board agreed.

INDIANA AND MASTER CONSERVATION FARMER NOMINEES
The board will contact Pam at the May meeting for possible names for the nominees.
ANNUAL MEETING 1997

A suggestion for the annual meeting was to hold a slide show of the 1996 installed practices.
We will put on the May agenda.

LAKE MONROE SALT CREEK WATERSHED COORDINATOR POSITION

The 3 SWCD Counties Monroe, Brown and Jackson SWCD hired Kimberly Shannon as
the coordinator on the 319 grant for Lake Monroe Salt Creek Watershed.

James Morris would like to receive cost share for the grant. His property is on residential
land. The board said that the contract stated that all cost shares must be agriculture land.
His request was denied for this reason.

Joel made a motion to dismiss the meeting at 9:00 p.m. and Dick McClung 2" the motion.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
July 24, 1996 7:00 P.M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS GUEST OFFICE STAFF
KEITH MCCONNELL JOE PEDEN STEVE CHAFFIN PAM MENDENHALL
VIVIAN MAY TODD LITTEN KIM SHANNON SUSAN MCLOUD
LARRY STANGER
JOEL CLARK

Keith brought the meeting to order at 7:20 P.M. A quorum of Supervisors was present.

Minutes were reviewed and accepted. The Treasurer’s Report was reviewed and accepted.
Vivian made a motion to accept the minutes and Larry 2™ the motion.
Vivian made a motion to accept the treasures report and Larry 2 the motion.

SALT CREEK WATERSHED 319 GRANT

A. Kim Shannon gave her report . She has completed the mailing list. She put her 1*
newsletter out July 2™ to around 500 watershed residents. She has sent press releases
to the 3 county newspapers. Intending on making visits to those in the watershed. Need
to contact those in the watershed to inform them about the August 22 “FIELD DAY ON
RIVER AND STREAMS?” held by the Jackson Co. SWCD with the Army Corps of
Engineers, DNR, IDEM, speaking on permitting and regulations. She would like to
make a scrap book on the projects from beginning to end.

B. APPLICATIONS FROM MONROE COUNTY

Tom Bartlett (no-till seeding finished)
Denny Mitchell

William Wisley (no-till seeding finished)
Bryan (Dick) McClung

Kenny Eads

Greg Young

C. Kim mentioned that Jackson SWCD has been footing all the postage for the 319 grant
mailings. They would like for each county to pay 1/3 of the cost. Larry made a motion

for Monroe County SWCD to pay their portion of the postage and Vivian 2™ the
motion.

D. Keith mentioned that Jackson County SWCD would like to have a 3 county meeting

to discuss the 319 grant and update everyone on what has been going on.




$10,000 GRANT APPROPRIATION
DISTRICT SIGN FOR BUILDING

Winninger/Stolberg Group (own building) decided that the only sign we can put up is on
the building at $ 50 per letter. Wininger/Stolberg will be putting the number on the front
door and the names of the agencies on the window next to front door including the SWCD.
It was also brought up about having a sign with the district’s name on it hanging from the
ceiling showing where we are located in the building. Pam will check with sign companies
on designs and prices.

COUNTY SWCD DISTRICT SIGNS

It was brought up that we should do some maintenance on the county signs. Pam will check
with NACD on the prices of 8 signs before we decide what to do. Possibly see if the other
counties would like to go in with us and have a double sign between counties. Larry Stanger
will check with the State Highway on their regulations of signs along the roadway.

DISPLAY CASE FOR BROCHURES

Pam & Susan will have prices and designs for the next meeting and the board will decide
then.

ACCOUNTABILITY FORM FOR LAST YEARS $10,000
The board filled out the form and Pam will type and send out.
1997 GRANT IDEAS

Laser Level, Measuring wheel, Karst Farm Sink Hole Repair at Karst Park and
Fairgrounds, Internet Access, Scholarship for high school graduate taking Natural
Resources in college, drill program, GIS Maps on Water Quality for Monroe County
purchased from IU.

IASWCD FORM TO FILL OUT

The board filled out the form the Indiana Association of SWCIY’S requested. The form had
5 questions:
1. What most important financial need could be funded by the State Legislature?
OPERATING EXPENSES
EMPLOYEE FOR EDUCATION

2. What are our district’s current legislative needs that can be addressed by the State
Legislature.
LESS LAWS AND POWER BACK TO LOCAL COMMUNITIES
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3. In three to five years what additional district program should be funded by State
Legislature.
URBAN AND SCHOOL EDUCATION

4. 1In three to five years, what additional district needs do you foresee needing legislative
attention?
PROPERTY TAX REFORM INCLUDING FARM LAND PRESERVATION
STATUTES AND INCENTIVES TO KEEP LAND IN AGRICULTURE PRODUCTION
(examples, classified forest program)

5. What should the IASWCD be doing to help districts in the next five years?
PROVIDE AN EDUCATION MATERIAL DIRECTORY
VISIT MORE COUNTY SWCD MEETINGS
LOBBY FOR THE DISTRICTS

ANNUAL MEETING 1997

a. SPEAKER Pam said Eric Damian Kelly, Professor of Architecture and Planning,
from Ball State spoke on Property Rights at the 1996 Annual Conference has agreed
to come to the Annual Meeting as the guest speaker.,

b. DATE OF MEETING - Pam will check with St. Paul United Methodist Church on
getting the Church meeting room February 10 and snow date of February 17or 19.
The Board all agreed to keep the location the same as in the past years.

Larry made a motion to adjourn at 10:25 and Joel 2™ the motion.



1996 PROJECTS

DISTRICT BROCHURE

Pam and Susan showed the brochure to the board. Everyone thought the brochure was
okay. Pam will copy and put a few copies of the brochure at the fair.

HOMEOWNERS GUIDE

Susan explained why we need a guide and showed a brochure she made. It would be
practical and cheaper to make separate brochures such as ponds, check guide on what to
look for when purchasing property or home, drainage around your home, karst soils,
conservation directory , instead of a book. Vivian liked the ideas presented.

Pam asked for a paper budget for the year so that she could purchase paper for brochures
etc. at a cheaper rate when available. It was suggested that we purchase recycled paper
only. This would present a better picture to the public to see newsletters and brochures
printed on recycled paper. Vivian made a motion to set the paper budget at $300 and Joel
Clark 2™ the motion and all agreed.

FARM CONSERVATION TOUR SEPTEMBER 21

Ideas brought up for the tour were:

319 grant practices such as Al Donaldson in Brown County and Dick McClung in Benton Township,
Monroe County, Keith McConnell’s Farm, Rogers Quarry Tour, Ben Beard Waterway on, (Gentry
East Addition) Dennis Kirkman’s WASCOB and Dam, Howard Young Dam in Smithville, Joel
asked Susan to have a list of construction jobs for the August meeting so we can set up tour
sites.

Lunch could be John Holmes Cat Fish Sandwiches,

Need to rent a bus either Star of Indiana or a School Bus

Need colas for the tour, Pam said we still had around 7 % cases of mixed soft drinks left
from the Children’s Farm Festival.

Pam will contact the Rogers Quarry, Star of Indiana Bus, Fairgrounds, and John Holmes.

URBAN CONSERVATION WORKSHOP

To be held in the Showers building on October 9" from 10 -3.

Dick Powell talking about construction in Karst Areas,

Will be talking about the New Zoning Ordinance Provisions and Rule 5.
Will see if maybe Nu-Tech and CPI will help out with the Luncheon.
Helping out with the program are:

Mark Goldsmith, Urban Conservationist

Mary Ellen Murphy, City Planning

Kevin Bucheit, County Planning

Invite Builders, Engineers, Contractors, and anyone who may be interested.




WCD MONTHLY REPORT FOR A T1

SEPTEMBER 215" FARM TOUR

I contacted Rogers Quarry, Tom House would be happy to do the tour. He also said they would like to serve lunch ZI’ ee

to all the participants. Tom said that they serve barbecued hamburgers and hot dogs along with the drinks. They do this a
lot.

I contacted Star of Indiana Bus and they have 1 reserved for September 21* at the cost of $420. We can cancel within 2
weeks prior to the tour. I need to send in a $50 deposit so please discuss this at the meeting. Do you want me te send in all
or the deposit. We can send in the final up to 2 weeks after the tour.

I have it set up with Steve at the fairgrounds to park cars and have the bus meet us there at 11:00. Steve said we need to
park cars in the area where the carnival is held during the fair.




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
SEPTEMBER 19, 1996 7:00 P.M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL SCOTT MCDONALD SUSAN MCLOUD
LARRY STANGER CHARLES FELKNER PAM MENDENHALL
VIVIAN MAY TRAVIS WALTERS

JOEL CLARK

Keith brought the meeting to order at 7:20 P.M. There was a quorum of supervisors
present.

The minutes, treasure report and claims were presented. Dick McClung made a motion to
accept all three as presented and pay all claims and Vivian May 2™ the motion.

FARM BILL CHANGES

Susan attended a 3 day workshop in Fort Wayne where the new Farm Bill was presented.
Susan explained the new vision from the USDA, NRCS will be the lead agency in handling
funding. The board will be responsible for what will be needed to determine the needs in
our County. From November to March we need to come up with these recommendations.
We will need to pick a committee of Local Work Groups and pick a name for the
committee. The board needs to come up with who they feel should serve on this committee
by the October meeting,

1. SALT CREEK WATERSHED REPORT.

Keith gave the report. He said that Kemper Lease conducted a meeting on Monday
September 6" in the Monroe County SWCD office. He talked on how to work together.
There was also updates on who has finished their projects on the watershed.

2. ENVIROTHON 1997

a. Sponsors mentioned

1. Monroe County Parks & Recreation for donating shelters at Karst Park for

the event.
Wal-Mart
Sam’s Club
Cook Inc. (Phil Hathaway)
Huse Food Group
Farm Bureau Inc.
Subway, Blimpies and Hardee’s
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3. FARM CONSERVATION TOUR SEPTEMBER 28"
Tom House Rogers Group is hosting the tour and lunch.
Urban - Susan will try to find a good place that will be close for the urban area.
Keith McConnell - will visit the farm projects, Spring Developments and WASCOBS.
Will visit Dennis Kirkman’s projects if time allows.

4. URBAN WORKSHOP OCTOBER 9"

Speakers are Dick Powell, Steve Goodwin, Kevin Bucheit, Mark Goldsmith and Mary
Ellen Murphy.
Nu-Tech will be helping with ' of the lunch fee. Terry Catering is providing lunch.
Charles Felkner, Keith McCennell and Joel Clark will attend. Pam call Larry Stanger to
see if he is attending,

5. FORESTRY WORKSHOP

The board would like to have a workshop maybe in the winter, maybe at the fairgrounds.
Topics suggested were: Tree Identification, Basics of Timber Stand Improvement, What
can a consulting forester do for you. Involve Purdue Extension, Charles F. will call the
Purdue Forester for ideas. We could possibly use the Extension bulk mailing. Joel C. said
the table until the October meeting.

6. FALL FESTIVAL
Putting the drill in , throw candy to children.

7. HIGHWAY SIGNS need to table until the October meeting when Larry Stanger can
attend. Larry called in his report which said the State approved and that the County
Highway (John Chambers) are willing to help with the installation of the signs.

8. $10,000 GRANT

Laser Level - Larry S. would like to deal on a local level. He will contact his
representative from Bloomington and have him contact us.
Spectra is the company that the NRCS State Office deals with. We will put on the Qctober
agenda.

9. EXTENSION REPORT

Charles F. said that Zoning Ordinance meetings were scheduled for,
Sept. 19 Fairgrounds
Sept. 24 Lakeview School
Sept. 25 Ellettsville Library
Sept. 26 Unionville Elementary

Joel C. made a motion to adjourn the meeting at 10:10 and Vivian 2" the motion.
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MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
NOVEMBER 8, 1996 7:00P.M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL SCOTT MCDONALD SUSAN MCLOUD
LARRY STANGER TODD LITTEN PAM MENDENHALL
VIVIAN MAY
JOEL CLARK
LARRY STANGER

Keith brought the meeting to order at 7:20 P.M. There was a quorum of supervisors
present.,

The minutes, treasure report and claims were presented. Keith brought to attention under
the Envirothon report, ( where it reads sponmsors for the Envirothon should read)
(POSSIBLE SPONSORS FOR THE ENVIROTHON) Vivian May made a motion to accept
all three as presented and pay all claims and Dick McClung 2" the motion.

Susan McLoud announced that she will be leaving Monroe County and taking a position in
the NRCS State Office as Liaison between NRCS and IDEM. Her last day will be
November 6". Keith made a motion that we sponsor a going a-way function for Susan. We
will serve cake and punch. Pam will take care of ordering and setting up. Keith 1* and
Vivian 2™ the motion.

SALT CREEK 319 GRANT REPORT

Pam passed out the project coordinator’s report. She has met all requirements as of date.
Kim toured the watershed with Susan in September.

The alliance committee met with the 3 county districts for a session to help with
communications problems. It was a successful meeting as far as getting communication
going. We will hold another meeting on January 7", 1997,

$10,000 APPROPRIATION

a. COUNTY SIGNS
Larry Stanger stated that the State Highway approved our placing signs along the
roadways. John Chambers Monroe Co. Highway will have a crew to help us place these
signs. We need to check the signs for rust and see what ones need to be replaced, as well as
checking the post and hardware. Pam will report back at the next board meeting.

b. LASER LEVEL
Kevin Kerr from Advanced Lasers & Instruments visited the office to explain the
types of Laser Level’s the Company sells. Joel Clark made a motion that the District
purchase a Laser Level, detector, 25’ grade rod, tripod and top mount clamp, under the
condition that it stays in Monroe County. Larry Stanger 2™ the motion and all agreed.



ANNUAL MEETING

Date for the Annual Meeting was set for February 10, 6:00 P.M. with the snow date for
February 19, 6:00 P.M. Dr. Eric Kelly, Ball State Professor of Architeture and Planning
will be the featured speaker. The cost of the meal will be the same as last year at $7.00. Pam
will contact Leis Bixler and ask her for a list of meat, vegetables and deserts she serves.
Pam will report back at the next meeting. It was mentioned that Ham, Fried Chicken and
Barbecue Pork Chops would be a good choice for the meat and have cookies, brownies and
pies for dessert. Joel Clark made a motion “any supervisors that have attended 6 meetings
or more a year should get 2 free tickets to the annual meeting." Keith 2™ the motion and all
agreed.

ELECTION COMMITTEE

1. Larry Stanger -- Chairman
2. Scott McDonald -- Member
3. Todd Litten ~- Member

ANNUAL CONFERENCE

Delegate -- Keith McConnell

Alternate -- Vivian May

Pam passed out reservation forms and will need to turn them in before December 13. At
the November meeting we need to decide who will be going and what meals we will be
attending.

Plans signed by Keith were Denny Mitchell
Robert and Leah Richey.

Joel made a motion to dismiss the meeting at 10:15 p.m. and Dick McClung 2™ the motion.




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
NOVEMBER 26, 1986 5:00 P.M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL CHARLES FELKNER PAM MENDENHALL
LARRY STANGER TODD LITTEN DORIS SCULLY
VIVIAN MAY JOE PEDEN TRAVIS WALTERS
DICK MCCLUNG STEVE QUALKINBUSH

Keith brought the meeting to order at 5:00 P.M. There was a quorum of supervisors
present.

The minutes, treasure report and claims were presented. Dick McClung made a motion to
accept all three as presented and pay all claims and Larry Stanger 2™ the motion.

TIASWCD DUES FOR 1997

The dues for the State Soil & Water Conservation District will be $1,500 for 1997, Dick M.
made a motion that the board pay these dues and Larry 2" the motion.

DECEMBER MEETING PLANNING THE ANNUAL PLAN OF WORK

Pam called Steve Qualkinbush and he has agreed to facilitate the meeting. Mark Goldsmith
(Urban Conservation for the Region) agreed to attend to help with any Urban
Conservation questions. The meeting will be held on December 12, 10:00 - 12:00. Larry S.
made a motion that the board sponsor a luncheon of sandwiches, chips, soft drinks and
dessert and Dick M. 2™ the motion and all agreed. Pam will make the arrangements for the
meeting,

319 GRANT UPDATE

Keith mentioned to board that Kim Shannon (coordinator would like to have the 319
display set up at the Annual Conference for 1997, The board said to table the issue for now.

FORESTRY WORKSHOP COMMITTEE

The committee for this workshop Charles Felkner, Jim Scherschel, Joe Peden, Pam
Mendenhall, Ralph Unversaw and Doris Scully will meet on December 5 to discuss the
arrangements for the workshop. Suggestions brought up for speakers were Tina Meeks
(RC&D Forestry Committee Back Yard Tree Program) was mentioned as a potential
speaker and Steve Goodwin was mentioned to speak about Timberstand Improvement.
Dick suggested we contact private forester for marketing ideas and forest management
plans.




Some of the items the committee would like to have presented are:
wWOoOD MIZER
TREE PLANTER DISPLAY
BACKYARD TREE PROGRAM
REFORESTATION
BIG TREE REGISTER
ASSISTANCE AVATLABLE TO LANDOWNERS
TIMBER MANAGEMENT
RECREATION ON YOUR WOODED LAND

HAVE CONSULTING FORESTERS, INDIANA WOODLAND ASSOCIATION,
DIFFERENT SAWMILLS ETC. SET UP A BOOTH FOR EXHIBITING. These exhibitors
would need to agree that they would cooperate with the speakers during the presentations.

4. THE ANNUAL PLAN OF WORK FACILITATED BY STEVE QUALKINBUSH
(SEE ATTACHED COPY)

5. EQIP MEETING
The board will be holding this meeting in March.

Pam will prepare the Annual Plan of Work and present to the board for the January
meeting for finalizing.

Joel Clark made a motion to adjourn at 2:00 and Larry 2™ the motion.

L e . e e e o am




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
DECEMBER 12, 1996 10:00 A.M.

THOSE PRESENT

SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFT
KEITH MCCONNELL DON ARMSTRONG PAM MENDENHALL
LARRY STANGER TODD LITTEN DORIS SCULLY
VIVIAN MAY SCOTT MCDONALD TRAVIS WALTERS
JOEL CLARK TOM VARNS

TROY HOBSON

STEVE QUALKINBUSH

MARK GOLDSMITH

Keith brought the meeting to order at 100 AM. There was a quorum of supervisors
present.

The minutes, treasure report and claims were presented. Vivian May made a motion to
accept all three as presented and pay all claims and Larry Stanger 2™ the motion.

Pam asked if she could close the regular checking account and transfer all funds into one
checking account called Super Now Checking. Joel Clark made a motion to have the Super
Now Checking and Larry 2™ the motion.

1. AUDIT COMMITTEE

Keith and the board appointed Troy Hobson and Linda Root of the FSA office to do the
audit on the SWCD accounts.

2. DISTRICT SIGN REPORT

Pam showed the board the cost estimate from Hall Signs, General Signs Express and
NACD. The board decided that we go through Hall Signs and purchase 4 signs. Doris will
bring the Monroe/Owen County Sign over for Hall Signs to use as reference.

3. FORESTRY WORKSHOP COMMITTEE REPORT

Pam reported that the committee met and have come up with March as the date to hold the
workshop. The committee would like to have a breakfast served by the ladies club that does
the AG DAY Breakfast.

The committee would like to hold the workshop at the Monroe County Fairgrounds using
the Community Building for the program and the 4-H building for the exhibits.

The time for the workshop would be 7:30 - 12:00

(Continued on next page)




$10,000 APPROPRIATION FOR 1997

a.

COUNTY SIGN REPORT - Pam reported that the signs on 45 west and 37 north were
in need of being replaced. The sign on 46 west toward Spencer was missing and needs
to be replaced. The sign on 37 south is all right but needs to have post replaced. The
board would like to have a sign placed on 46 east toward Nashville. Pam will check
with General Sign Express about the cost of signs, post and brackets.

DRILL PROGRAM - Pam reported that she spoke with Randy Boberg (Valley
Implement) and we can bring the drill back in Iate November. He will order a new
drill for 1998 and if they don’t sell the drill, we will use the same drill.

ANNUAL MEETING PLANS

a.

MEAL PLANS - The 3 meats will be Barbecned Pork Chops, Roast Beef, and chicken
& Noodles - The vegetables will be cheese potatoes, green beans and salad. Desserts
will be pies, cake, cookies and brownies.

PICTURE DISPLAY - Joe Peden and Dick McClung will help Pam pick out pictures
for the display {on a rainy day)

ELECTION COMMITTEE REPORT - Todd Litten, Joel Clark and Cameron
Deckard have agreed to run for election for 1 supervisor. Since Todd Litten has
agreed to run for the election Dick McClung has agreed to serve on the election
committee in his place.

ANNUAL REPORT AND ADS - We will do the annual report like last year. We will
have card size ads for $25 each. We will contact Farm Bureau (Joe Peden asking),
Owen Monroe Feeder Association and Lawrence County Feeder Association and those
that took ads last year (Scott McDonald, Todd Litten and Larry Stanger (Pam will
contact)

ANNUAL CONFERENCE JANUARY 13 - 15

Keith, Vivian and Pam will be attending the 13 - 15, Scott will attend on the 13 only. Joe
Peden will call next week to and let us know if he can attend. Vivian and Pam will be
staying over 2 nights and Keith will stay on Monday evening only. Larry S. made a motion
that those attending the conference will have their meals paid for by the District and Dick
M. 2™ the motion.

Charles Felkner reported that the crops forum is coming up for December 4.

Keith introduced Doris Scully as the new District Conservationist for Monroe County.

Travis reported that all the practices are complete.
Larry made a motion to adjourn at 6:35 and Dick 2™ the motion.




Keith mentioned that Brown County SWCD proposed that they would like to raise amount
received from Grant per Landowner from $5000 to $8000. Brown Co. has 1 landowner that
would like to put in a Waste Management System. The Board decided to table this issue
and find out what Jackson County SWCD Board decides and Monroe County will go along
with their decision. Joel Clark 1* and Vivian May 2™ all agreed.

Kim brought up that both Brown and Monroe need to have a tool shed meeting possibly in
spring. Board agreed to have Kim go ahead with plans.

LAKE LEMON GRANT

Steve Chaffin presented a proposal to apply for a LARE Grant for Lake Lemon. January
31 is the deadline.

This is a $300.,,, shoreline protection with the city of Bloomington matching funds. DNR
requires that SWCD be aware of project and Chairman needs to sign on projects. The
Board agreed.

GOODYEAR AWARD FOR 1996

The board nominated Brian Moore as the recipient of the Goodyear Conservation Farmer
for the 1998 Annual Meeting,

NRCS REPORT

Doris passed out survey forms she would like to have at the Annual Meeting. The board
reviewed and approved.

The Locally Led Session will be held February 18 at the Shoneys Restaurant 8:30 a.m. Rick
Nable District Conservationist in Marion County will be the facilitator. Doris would like to
invite Commissioners and County Council representatives. The board decided upon
Norman Anderson and Tony Musgrave.

Joel Clark mentioned a article in the paper about a possible workshop held by the
Homeowners Association. He felt that we should have our brochure “Home Buyers Check

List” at this workshop. Pam will check with them.

Joel made a motion to adjourn the meeting and Vivian 2" the motion. 12:55 p.m.




¢. NO-TILL DRILL
Pam will check with Randy Boberg of Valley Implements and see when he wants the
drill back and if we can work out something for next year on renting another drill. Pam
will report back at the next meeting.

ANNUAL PLAN OF WORK

It was decided we should have a meeting for doing the Annual Plan of Work and have Steve
Qualkinbush to facilitate. December 12, 10 - 2:00 was the date and time decided upon. We
will have a luncheon at 12:00 and continue with the meeting. Pam will check with Steve Q.
about facilitating. Dick made a motion that we have this meeting and Joel Clark 2" the
motion.

CONSERVATION TOUR REVIEW
Everyone felt the tour was successful and that Rogers did an excellent job on the lunch.
URBAN CONSERVATION WORKSHOP

There were 36 attending the workshop. Larry Stanger attended representing the board.
Nu-Tech (helped sponsor) was happy with the workshop.

FORESTRY GRANT & WORKSHOP

Mailing list is ready to take to the post office for checking on the procedure for bulk
mailing. Charles Felkner, has agreed to help us with the workshop. One of the items
mentioned for the workshop was Timber Stand Improvement using a forest consultant. It
was brought up that we owe Aylin Ozmelek, {coordinator for the grant} $375. We will not
be able to receive the other $750 of the grant until we have met $1,500 in-kind. Joel Clark
made a motion fo go ahead and pay the $375 to Aylin out of the District account and Dick
McClung 2™ the motion.

EQIP MEETING PARTICIPANTS
Names mentioned for this meeting that will be held in January are:

Farm Service Agency — Troy Hobson, CED

Farm Bureau Co-Op -- Ed Woolridge and or Kip Myers
Farm Bureau Inc.  -- Joe Peden

Extension Office -- Charles Felkner

Cattlemen Assoc.

NRCS to Facilitate -- Duane Drockelman

Division of Forestry -- Ralph Unversaw

Army Corp of Eng,

County Committee -- Kenny Zike




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
JANUARY 21, 1886 10:00 A.M.

THOSE PRESENT
SUPERVISORS 'ASSQCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL DON ARMSTRONG PAM MENDENHALL
LARRY STANGER TODD LITTEN DORIS SCULLY
VIVIAN MAY JOE PEDEN TOM VARNS
JOEL CLARK TROY HOBSON

KIM SHANNON

Keith brought the meeting to order at 10:10 AM. There was a quorum of supervisors
present.

The minutes, treasure report and claims were presented. Joel Clark made a motion to
accept all three as presented and pay all claims and Vivian May 2™ the motion.

ANNUAL MEETING PLANS

Set up time is scheduled for 12:00 noon.

Decorations are to be made around Valentines Day.

Fruit Baskets for Door prizes

Joel Clark made a motion to purchase a plaque for Envirothon team from 1996. If the 5
students can make the meeting purchase a T-shirt with Hoosier Hills Envirothon Team and
the Land Logo and Monroe Co. SWCD for the design.

Kim Shannon will have 319 Display.

Joe Peden to do the Invocation - Keith Introductions, and introduce Goodyear men, Bill
Pfrommer and Steve McKinney - Scott introduce speaker - Vivian Annual Report - Kim
Shannon Salt Creek Watershed - Envirothon invite Brian Bowman (Coach) and present
plaque have Brian tell the teams experiences and thoughts about the Envirothon (Pam
introduce Brian) - Election, Larry Stanger and Committee - Local Needs Assessment, Doris
Scully, Conservation Practices, Travis Walters - Oath of Office Commissioner, Norm
Anderson.

ANNUAL PLAN OF WORK Tabled until the February meeting

FORESTRY WORKSHOP Pam will check with the Fair grounds for April 3" and Keith
check the Church for March 22 for place to hold workshop. Martha Daniel Home EC.
Group doing the breakfast.

SALT CREEK WATERSHED REPORT

Kim passed out her report. She will have the Watershed Display at the Annual Meeting.
She asked the Board about possibly applying for a second grant. Joel Clark made a motion
that if the other 2 counties (Jackson, Brown) agree to go ahead and Vivian 2™ the motion
and all agreed.




Keith mentioned that Brown County SWCD proposed that they would like to raise amount
received from Grant per Landowner from $5000 to $8000. Brown Co. has 1 landowner that
would like to put in a Waste Management System. The Board decided to table this issue
and find out what Jackson County SWCD Board decides and Monroe County will go along
with their decision. Joel Clark 1* and Vivian May 2™ all agreed.

Kim brought up that both Brown and Monroe need to have a tool shed meeting possibly in
spring. Board agreed to have Kim go ahead with plans.

LAKE LEMON GRANT

Steve Chaffin presented a proposal to apply for a LARE Grant for Lake Lemon. Janunary

31 is the deadline.
This is a $300.,,, shoreline protection with the city of Bloomington matching funds. DNR

requires that SWCD be aware of project and Chairman needs to sign on projects. The
Board agreed.

GOODYEAR AWARD FOR 1996

The board nominated Brian Moore as the recipient of the Goodyear Conservation Farmer
for the 1998 Annnal Meeting.

NRCS REPORT
Doris passed out survey forms she would like to have at the Annual Meeting. The board

reviewed and approved.

The Locally Led Session will be held February 18 at the Shoneys Restaurant 8:30 a.m. Rick
Noble District Conservationist in Marion County will be the facilitator. Doris would like to
invite Commissioners and County Council representatives. The board decided upon

Norman Anderson and Tony Musgrave.
Joel Clark mentioned a article in the paper about a possible workshop held by the
Homeowners Association. He felt that we should have our brochure “Home Buyers Check

List” at this workshop. Pam will check with them.

Joel made a motion to adjourn the meeting and Vivian 2™ the motion. 12:55 p.m.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
FEBRUARY 11, 1997 10:00 A.M.

THOSE PRESENT
ERVI E STAFF
XEITH MCCONNELL PAM MENDENHALL
LARRY STANGER
JOEL CLARK

VIVIAN MAY (VIA TELEPHONE)

Keith brought the meeting to order at 10:00 AM. There was a quorum of supervisors
present.

The 1* order of business was to elect new officers. Keith felt we should wait until the
March meeting so all supervisors could be present.
It was decided that we will meet on the 1* Thursday of each month at 7:30 p.m.

The minutes, treasure report and claims were presented. Joel Clark made a motion to
accept all three as presented and pay all claims and Keith McConnell 2™ the motion.

ANNUAL MEETING REVIEW

Everyone thought the meal was good, speaker was OK. Joel thought we need to gear the
1998 meeting toward Agriculture. Possibly inviting some of the younger farmers who don’t
normally attend. Possibly do a meeting on “Safety on the Farm.” Suggestion was to give out
complimentary tickets to the young farmers. Maybe have a different meal plan so we can
charge less. We will put the Annual Meeting plans on the Agenda starting in August 1997.

SALT CREEK WATERSHED

Joel feels we need to re-visit the Watershed and talk with farmers about the cost share.

NACD
It was decided that we should continue to pay the NACD dues of $550 again this year.

FAIRBOOK AD

We will have a 1 page ad again this year costing $75. Pam will make the changes necessary.
AG DAY SCHOLARSHIP

We will be giving $25 for the Scholarship fund and donating Soil & Water Stewardship
place mats for the breakfast.




INDIANA LAND IMPROVEMENT CONTRACTORS ASSOCIATION (LICA)

Shelby County SWCD will be hosting the LICA 1997 Land Care EXPO this year. They are
asking the 92 county SWCD’s to donate $100 dollars to help cover expenses. The board
made the decision to donate $100 and make a field trip to the EXPO. Larry 1* and Joel 2™
the motion.

SOIL STEWARDSHIP

The board will be donating place mats to the Ag Day Breakfast and bookmarks to the
elementary school libraries.
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1997 ANNUAL MEETING MINUTES

PRESENT WERE
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL DON ARMSTRONG PAM MENDENHALL
JOEL CLARK CARL LITTEN DORIS SCULLY
VIVIAN MAY TODD LITTEN TOM VARNS
LARRY STANGER JOE PEDEN TRAVIS WALTERS
BRYAN MCCLUNG SCOTT MCDONALD
CHARLES FELKNER

The meeting started with an excellent dinner catered by Lois Bixler.

Following the dinner an election was held. Joel Clark was re-appointed to a 3 year term. Qath of Office was given by Norm
Anderson, County Comntissioner. The following reports were given, Annual Report, Local Needs Assessment, Salt Creek
Watershed and Conservation Practices for 1996.

Carl Litten was given the Goodyear Award presented by Bill Pfrommer and Steve McKinney from Bloomington Tire.
Brian Bowman was presented a plaque recognizing his and the 5 member team for participation in the 1996 Envirothon.
The speaker, Dr. Eric Kelly, Ball State University gave an interesting talk on Planning Regulations.

The meeting was attended by 97 people including many county and city officials.

Presentation of Door Prizes (fruit baskets, mail box and 1 carved eagle) were given out.

ANNUAL MEETING CLEAN UP FEBRUARY I1, 1997 9:00 A.M.
Those present for the annual meeting clean up were:

Keith McConnell, Vivian May, Todd Litten, Joe Peden, Scott McDonald, Pam Mendenhall, Tom Varns, Doris Scully, and
Travis Walters.

ANNUAL MEETING EXPENSE 1997

CATER (LOIS BIXLER) $ 582.00
SPEAKER (MAURICE WILLIAMSON) $ 55.00
DECORATIONS § 51.03
CHURCH DONATION § 150.00
PLAQUES § 23.26
COMPLIMENTARY TICKETS (13) § 78.00
DOOR PRIZES $ 3790
LEGAL AD JOURNAL § 13.02
TOTAL EXPENSES $ 990.21
TOTAL INCOME FROM TICKETS $ 553.00
TOTAL EXPENSES AFTER INCOME $ 43721
ANNUAL REPORT

COST OF PAPER $ 45.05
ADS BROUGHT IN § 225.00

TOTAL MADE ON REPORT § 17995




D MONTHLY REPORT FOR MARCH 1997

HOOSIER HEARTLAND RC&D COUNCIL

The Hoosier Heartland RC&D has approved and formed a new committee, “Recreation & Tourism Committee.© Brown
County SWCD has taken the lead in getting this committee started.©

What RC&D needs from Monroe County SWCD is a representative to represent and attend the meetings.© These
meetings will probably be held in Brown County in the evenings.© They would like to know what time is best for the
representative to attend, day or night.©

RC&D has asked me to contact Bloomington/Monroe County Convention & Visitors Bureau and the Bloomington
Chamber of Commerce to see if they would be interested in having someone attend the committee meetings.©

Vivian & I attended the Hoosier Heartland RC&D Council Annual Meeting on February 24. Bob Weaver, Johnson County
SWCD Supervisor was chosen as President, Kathy Kirk, Vice President, Tom Roney, Secretary and Eli Bloom as the
Treasurer.©

VOLUNTEER EMPLOYEE

The office now has a Earth Team Volunteer in the office. Alex deGroot, a senior at IU, started on February 11', © Alex
will be giving us 320 hours of volunteer work.© He is normally in the office Monday - Thursday 2 /12 hours and all day on
Friday.©

INDIANA DISTRICT EMPLOYEE ASSOCIATION

1 attended the IDEA Annual Meeting during the Annual Conference.© I was elected to serve on the IDEA Steering
Committee for 2 years.© This will involve attending 4 IDEA meeting’s a year, serving on two IASWCD Committee, and
-~ helping out during the Annual Conference.©




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
MARCH 13, 1997 7:30 A.M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL CARL LITTEN PAM MENDENHALL
LARRY STANGER DORIS SCULLY
JOEL CLARK
VIVIAN MAY
TODD LITTEN

Keith brought the meeting to order at 7:40 PM. There was a quorum of supervisors
present.

The 1* order of business was to elect new officers. Larry Stanger nominated Keith as
Chairman Vivian made a motion to accept and Joel 2" the motion Vivian made a motion
that nominations be closed, Larry 2" the motion and all agreed.

Larry nominated Todd as Vice Chairman, Joel made a motion to accept and Vivian2™ the
motion. Larry made a motion that nominations be closed and Vivian 2™ the motion and all
agreed.

Doris Scully attended a Round Table meeting for District Conservationist. Robert
Eddleman State Director NRCS suggested that the supervisors start each board meeting by
taking 3-10 minutes before each meeting to write thank you letters to local and state
officials or anyone who should be recognized by the district.

The minutes, treasure report and claims were presented. Joel Clark made a motion to
accept all the minutes and treasure report as presented and Larry 2™ the motion. Vivian
made a motion to pay all claims as presented and Larry 2™ the motion.

The following representatives were picked for 1997

R C & D COUNCIL

Representative - Andy Ruff Monroe County Planning

Alternate- Vivian May, Supervisor

RC&D Recreation & Tourism Committee
The board decided not to have a representative to this committee.

FAIR BOARD REPRESENTATIVE - Joel Clark

MONROE COUNTY PLANNING - Larry Stanger

SALT CREEK WATERSHED - Keith McConnell

e S R




LOCALLY LED MEETING

e
The next meeting will be held on April 7" 8:30 a.m. A summary of the last two meetings
will be discussed.

Doris explained what to expect from the cost-share for EQIP 1998. Data is due in by May
1% 1997.

FORESTRY WORKSHOP

Set up is set for 2:00 p.m. March 21%, Those attending are: Keith, Joel, Carl, Todd, Vivian,
Larry.

TEACHERS CONSERVATION EDUCATION CAMP (FFA)

The board made a decision to sponsor a teacher to the camp this year. Larry made a
motion and Keith 2™ the motion to have Pam find a teacher to attend.

NRCS REPORT
CRP sign up as of last week is around 25-30. Next meeting will be held on April 10", Steve
Qualkinbush (IDNR Division of Soil Conservation) will facilitate a Supervisors Workshop

for the Monroe County Supervisors. We will have a short meeting following.

Joel made a motion to adjourn at 9:50 p.m. and Larry 2™ the motion.




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
APRIL 17, 1997 7:30 A.M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL STEVE CHAFFIN PAM MENDENHALL
LARRY STANGER DORIS SCULLY
JOEL CLARK
VIVIAN MAY

Keith brought the meeting to order at 7:40 PM. There was a quorum of supervisors
present.

The board sent 3 thank you cards to Del Hall, Joe Peden and Julia Wickard and a welcome
card to Christa Jones, newly appointed IASWCD Director.

Minutes, Treasurer report and claims were presented. Vivian made a motion to accept as
presented and pay all claims and Larry 2™ the motion.

ENVIROTHON

After a discussion Larry made a motion that we purchase 5 sweatshirts or 10 T-shirts for
the team’s from Hoosicer Hills Area Vocational School. The school will purchase the other 5
sweatshirts,

Monroe County Farm Bureau Inc. have agreed to sponsor the donuts and juice.

Pam will call Wal-Mart, Hoosier Energy and REMC for help on the lunch cost.

Pam is checking with different groceries on donating soft drinks.

We will give a plaque to Envirothon team at the annual meeting in 1998.

Pam will be attending the state Envirothon contest, Joel made a motion to pay Pam mileage
to attend and Vivian 2" the motion.

The board agreed to have Pam purchase ice, lunch, etc, for the Envirothon.

CHILDREN’S FARM FESTIVAL
The Children’s Farm Festival committee asked the board to donate soft drinks for the May

13 - 14 event.
Joel Clark made a motion to donate 10 cases of cola’s and Larry 2™ the motion.




DRILL RENTAL

Valley Implement sent the drill rental agreement o Keith. The agreement is the
same as last year’s. $ 6 an acre with 500 acres minimum. Joel made a motion that we
pay the $3000 total now and if we have extra acres left we will settle in November
and Larry 2" the motion.

On the case of Drill Rental fees, the board made a motion to send another bill to
those that have not paid for 1996 drill rental, and not rent to any who have not paid.
In future rental, we will not rent to anyone who has a bill 30 days over due until
paid in full.

LOCALLY LED PROCESS MEETING

Steve Chaffin was hired by the Monroe County Commissioners to do a water
quality assessment for the urban watersheds in Monroe County. Steve felt that
Clear Creek and Jacks Defeat Creek needed some attention.

MASTER CONSERVATIONIST NOMINEE FOR 1997

The board nominated Everett & Betty Kerr as the Monroe County nominees for the
1997 Master Conservation Award.

INDIANA CONSERVATION FARMER OF THE YEAR 1997

Possible nominees mentioned were Greg & Karen Young, Glen Conder, Joe Conder,
Dale Conard, The board decided to nominate Dale Conard for the Indiana
Conservation Farmer of the Year.

NRCS REPORT

Doris reported that Monroe County has 6 status reviews this year.

May 19 - 23 there is a planning training in Shelbyville at the LICA Site.
Attended the Urban Planning needs meeting April 17.

March was a busy CRP time.

EQIP planning for 98 will be the next 2 months.

Joel made a motion to adjourn at 9:50 and Larry 2™ the motion.




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
JUNE 6, 1997 7:30 A.M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL STEVE CHAFFIN PAM MENDENHALL
VIVIAN MAY SCOTT MCDONALD DORIS SCULLY
JOEL CLARK TRAVI5S WALTERS

KIM SHANNON

GUESTS
ALLEN PURSELL (NATURE CONSERVANCY
JIM KREJCI T BY 2000 EDUCATION SPECIALIST

Keith brought the meeting to order at 7:40 PM. There was a quorum of supervisors
present.

Minutes, Treasurer report and claims were presented. Joel made a motion to accept as
presented and pay all claims and Vivian 2™ the motion.

Allen Pursell from the Nature Conservancy presented Sink Hole Brochures from the Blue
River Project. These brochures would be helpful for Karst Seil areas. He has been working
with Harrison and Crawford County SWCD’S. They have put together a brochure for
sinkholes, groundwater in Southern Indiana. Mr. Pursell stated that other District’s are
donating funds to purchase brochures for the county fairs. Joel made a motion that we
donate $ 250 and Vivian 2" the motion. We will receive around 2,500 copies by fair time. If
we need extra copies we can purchase at a later date.

T BY 2000

Jim Krejci introduced himself as the T BY 2000 Education Specialist for our region. He
covers around 20 districts. His responsibilities are to help with education, youth or adult.
He mentioned the Transect survey that Travis, Tom and Doris are working on,.

Jim mentioned MAX Program to the board. We can hand these out with EQIP or 319
Watershed Grants. We should try to use MAX for 1998




319 SALT CREEK WATERSHED GRANT

Kim Shannon said the Grant Proposal we sent in May was rejected by IDEM as presented.
They would like for the 3 counties to use the BMP’S for demonstration project sites only.
We need to do water monitoring with office staff and volunteers. College students can be
involved in monitoring. We will be sending in the changes on May 7. The new contract will
start on January 1, 1998. Watershed plan will need to be done the first of year. Keith
asked board to decide if we want to go ahead with the grant as presented. Joel made a
motion to accept and Vivian 2™ the motion. Board made a decision to turn over any money
not spoken for by July 1.

Plans presented for approval were:

Lisa and Tim Thrasher for Pasture Improvement

Leigh Richey for Pasture Improvement

Ruth Ann Covey for Pasture Improvement

FAIR BOOTH 1997

The board would like to have the drill at the fair again this year. Pam will call Joe Peden
and make arrangements.

We will have a brochure display again this year at the Monroe County Farm Bureau Inc.
Booth. They will be using the Districts Television and VCR again this year.

NACD NORTH CENTRAL REGION MEETING

The NACD North Central Region meeting will be held in Evansville July 13-16 this year.
Keith made a proposal that Supervisors and Associate attend and the District will pay all
expenses and Vivian 2™ the motion. They are to let Pam know if they will be attending so
she can make the arrangements.

DRILL RENTAL

Pam reported that we still have 1 landowner who rented the drill in 1996 to have an
outstanding bill of $ 960 +. She wanted to know what else we can do about late payments of
1 year or greater. We will continue to send bills to landowner.

COUNTY BUDGET FOR 1998

A proposal was made to hire a 2** employee to do EDUCATION. Ideas were to hire a
person for part time possibly using an employee already on the budget part time. Share this
employee with another agency. This employee would be able to do education programs in
the schools, help with workshops, represent the District on the Drainage Board and other
functions.

We will not ask for higher supply budget.

Pam, Doris and Scott will work on the letter to Commissioners proposing the new
employee. We will need support letters from other agencies such as Park & Recreation, Jim
Krejci, T BY 2000 Education Specialist DNR, and Natural Resources Conservation Service.



REPORTS

SWCD - Pam reported on the Envirothon and it’s success. We used a budget of $ 382.70.
The 1* place team was Monrovia, 2™ place Danville, 3" place was Martin County 4-H.

We had a donation from Monroe County Farm Bureau Inc. for the donuts and juice, and
from Hoosier Energy a donation of $300 for lunch cost. Marsh and Krogers donated colas
and Fairfax Inn donated 5 cases of water.

DNR - Travis reported that he was keeping busy with ponds, culverts and 319 grant work.

NRCS - Doris reported that she has been busy with EQIP, training on Farm Planning.
Voelunteers are helping with putting plans in the computer.

Monroe County has 7 Status Reviews

She mentioned that the 319 Field Day is being planned for July 12 at the Al Donaldson
Farm in Brown County. All hoard members are invited to attend. Reservations are
necessary.

Joel made a motion to adjourn at 10:40 p.m. and Vivian 2™ the motion.




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
JULY 10, 1997 7:30 A.M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFE
KEITH MCCONNELL
VIVIAN MAY SCOTT MCDONALD DORIS SCULLY
TODD LITTEN TRAVIS WALTERS

TOM VARNS

Keith brought the meeting to order at 7:30 PM. There was a quorum of supervisors
present.

Minutes, Treasurer report and claims were presented. Vivian made a motion to accept as
presented and pay all claims and Todd 2™ the motion.

Keith will call Joe Peden to get the tree planter for the fair.

Keith asked about the no-till drill, who has it and if the payments are being made. Will
have the drill at the fair.

319 GRANT UPDATE

Keith and Doris signed the bill from the practices presented. Tom gave a report of the
money Monroe County has left,

A report was given on the upcoming field day at Al Donaldson property.

BUDGET UPDATE FOR 1998

Doris informed the board about her and Pam’s meeting with the commissioners on hiring
an education specialist. This has been put on hold until next year.

The IASWCD has changed the way counties can write their checks and how they are
audited. The IASWCD has a new bonding company and they require 2 signatures on all
checks starting July 1*. (Pam’s signature and a supervisor’s signature.

10,000 GRANT

The District will be receiving the $10,000 grant again this year.

Grant Ideas for 1998 are

1 - Rechargeable batteries and charger for the laser. Todd made a motion to buy
rechargeable batteries and a camera up to $250 at Service Merchandise, Vivian second the
motion.

2 - District camera within the $150-$250 range. Todd made a motion to purchase camera
and Vivian seconded the motion,

Tom will help Pam make the purchase.




3 - Land Leveler
4 - CD-ROM program for the topo maps
5 - no-till drill rental, Keith is in favor of the program
6 - Scholarships
7 - Transportation to the farm progress show next year in Tipton
8 - Outdoor Lab possible financial help with some of the area school outdoor classrooms
Schools mentioned:
Edgewood Early childhood School
Bloomington South High School
Stinesville Elementary
Ellettsville Elementary
Talked about allotments that the board could give to schools, write a school district a letter
and have them fill ont a grant application and write a brief synopsis and tell the board
what they want and how much they want to spend.

LICA UPDATE
Bus leaving the fairgrounds 7:30 a.m. August 1* transportation to and from fairgrounds on
Star of Indiana Bus Line, [unch is on your own. Have 23 reservations

DISTRICT REGION FARM TOUR (James Bergdoll and Dave Wagner Farm) Lawrence
County August 11, 4:30 - 8:00 p. m. District Region Meeting will follow.

Next District Board Meeting will be August 14",

Travis, Tom & Doris gave the board an agency report.

They asked the board if they wanted to support the Lake Griffy Committee to solve erosion
problems.

Working on Tillage Transect, Status Reviews, EQIP, Ponds and Upper Indian Creek
Conservation Priority Area.

Motion to Adjourn 9:30 p. m.




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
AUGUST 14 1997 7:30 A. M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL
VIVIAN MAY CARL LITTEN DORIS SCULLY
TODD LITTEN STEVE CHAFFIN PAM MENDENHALL
LARRY STANGER TOM VARNS

Keith brought the meeting to order at 7:45 PM. There was a quorum of supervisors
present.

Minutes, Treasurer report and claims were presented. Vivian made a motion to accept
minutes as presented, treasurers report with correction on budget and pay all claims as
presented, Larry 2™ the motion. (corrected budget enclosed)

DRILL RENTAL

Keith ordered parts for the joint on the hitch of the drill which was broken and a safety
chain which was missing,.

319 SALT CREEK WATERSHED GRANT

Monroe has used all of the Monroe Co. cost share. Keith attended the 319 Alliance
Committee meeting. They still have a small attendance. The steering committee meets on
August 18 in Brown County. There was no word on the 1998 grant.

LAND CARE EXPO REVIEW

Larry said he learned a lot. He said other contractors mentioned that it was one of the
biggest best ever with so many projects put in one farm.

DISTRICT CHECKS & AUDITS

Pam stated that we need 2 signatures on the checks. These signatures need to be someone
who is on the bank account. Vivian agreed to be on the checking account, We currently
have Xeith and Pam on the account.




ANNUAL MEETING DATE AND SPEAKER

Keith went through what was discussed at our February 11 meeting, which states we need
to stay tuned with farmers.

Meeting Date - 1% Saturday March 7" - 2™ Saturday February 28 with the snow date the
following Saturday.

Speaker - Pam will contact Tom Foust (Captain Stubby).

Theme - Back to the Farm

We need to send out invitations to Monroe County operators. Possibly run a slide program
during election time.

LARE GRANT

Monroe County along with Martin, Lawrence and Greene County SWCD’s received a lake
& River Enhancement grant of § 39,900 for the Indiana Creek Watershed for diagnostic
study.

Doris said we will have in-kind services to fulfill.

LOCAL LEGISLATOR FORM TO FILL OUT

The district filled out the form IASWCD asked each district to do.
Larry Stanger was put down as the contact with politicians

Vi Simpson is our contact for a State Politician

Richard Lugar is our contact for a National Politician

SWCD DISTRICT REGION MEETING

Keith said that 5 out of 6 Districts were represented
Ferris Parker chaired the meeting

The concerns of the region were

1. Soil Conservation

2. Water Quality

3. Urban Sprawl

PLANS TO BE SIGNED

The board signed 9 plans
Lester DeKoker
John Gallman

Sam Hollingsworth
Patrick Munson
Robert Thrasher

2 from Kenneth Zike
Jackson Turner
Everett Kerr
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Keith went over the old job description for District Employees. He would like for this to be
on the September meeting agenda.

NRCS REPORT
Doris reported on EQIP for 1997 - 1998 Monroe has S applications for 1997,

Doris and Tom are working on the NRI along with Richard Clausen and Travis Walters

The District appointed Larry Stanger to attend the Monroe County Plan Commission and
the Monroe County Drainage meetings for the SWCD.

Larry made a motion to adjourn the meeting at 10:10 p.m. and Todd 2™ the motion.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
SEPTEMBER 4, 1997 7:30 A. M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL
VIVIAN MAY CHARLES FELKNER DORIS SCULLY
TODD LITTEN STEVE CHAFFIN PAM MENDENHALL
LARRY STANGER TOM VARNS '

TRAVIS WALTERS

Keith brought the meeting to order at 7:30 PM. There was a quorum of supervisors
present.

Minutes, Treasurer report and claims were presented. Charles Felkner asked the board
about the appointing of Larry Stanger to attend the Monroe Co. Drainage Board and
Planning Commission meetings. The board agreed that the minutes were fine the way they
were presented. Vivian made a motion to accept the minutes, treasurers report and to pay
all claims as presented, Larry 2" the motion.

TEACHERS CONSERVATION CAMP TRAFALGAR (DIANE SIDDONS)

Ms. Siddons explained to the board what the workshop was about and how it will benefit
her, the Bloomington DePaul School and the school children. Diane teaches 6-8 grade
dyslexic students.

She showed pictures, books and pamphlets from the workshop.

Diane really enjoyed the workshop and felt it was an honor to attend. She learned about
water quality and monitoring, soils, landfills, forestry, animal tracking, outdoor
classrooms, wildlife biology and insects. She had teachings in Project Wild, Project
Learning Tree and Aquatics.

Keith wanted to know who attended? Diane said SWCD Educators, Science Teachers, Park
Naturalist and grade school teachers were among those in attendance.

319 SALT CREEK WATERSHED GRANT

Monroe Co. SWCD may have $200 or $300 left on the 319 Grant. Tom said that the
Animal Waste System in Brown County will not be put in. Keith felt that the Steering
Committee should meet soon to discuss further arrangements for the November 4™ tour.




ANNUAL MEETING PLANS

Speakers mentioned were Captain Stubby, Jane & Frosty, Pat Leimback, Gary Fiscus,
Subbarao Yarlagadda and Carl Hurley. Captain Stubby (cost around $600) is unable to do
talk unless we schedule for March 28, Jane & Frosty cost is around 5600 plus mileage and
hotel expenses, Pat Leimback cost around $500 which includes all of her expenses. Pat
would need a place to stay on Friday before. Vivian May said she could stay at her home.
The board made a decision to limit the cost of the speaker at $750 which will include all
expenses that will incur.

Charlie is calling Carl Hurley to check price and availability and Pam will contact
Subbarao Yarlagadda to check price and availability.

We will be able to get the fairgrounds community building at a cost of $85. We will be
hearing from Martha Daniel of the “Walk-A-Lot-Homemakers Club” on the breakfast.

INDIAN CREEK WATERSHED GRANT

Doris mentioned that the board representatives of Greene, Martin, Lawrence and Monroe
need to set up a meeting to get started on the grant. There needs to be at least 3 proposals
from contractors to do the monitoring on the watershed. Doris will contact Joel Clark and
see when he can meet with the other 3 counties. Steve said that the monitoring time needs
to start soon in the fall of 1997. Tom said this was a 2 year plan and we need to hire
someone to do the monitoring and felt they could not start monitoring until spring of 1998.

EQIP
On the Lower White Patoka 50% of the money went to Dubeis County.
In 1998 money will go to Indian Creek if approved on the National Level.

JOB DESCRIPTION FOR DISTRICT EMPLOYEE

The issues being brought to attention are Compensatory Time and what district employee
duties should be. Charles Felkner said that the County Auditors office (Vivian Bridges)
would know how to handle the comp time. Keith will contact Vivian, Keith felt we need to
form a committee to re-write the job description. Pam will make copies of old job
description and the sample job description made by the IASWCD for the October Meeting.
We need to put on the October Agenda.

NEW BUSINESS

Steve Chaffin mentioned that the Town of Ellettsville has a severe erosion problem along
the Jacks Defeat Creek. Mike Cornman, President of the Town of Ellettsville Board has
asked Steve to bring up this matter at our Board meeting. Ellettsville is wanting financial
help along with the recommendations from our department on how to fix this situation.
Travis will visit site and assess what can be done. Travis mentioned that The DNR would
need to send out a biologist to the site. Steve C. said that one has already seen the site. Steve
felt we may possibly be able to do a brochure on the problems and how the erosion
problems were fixed. We will put this on the October Agenda.



REPORTS

SWCD - Pam reported the Lawrence County SWCD would like for her to help out with
their farm fair on October 7. She will be a guide to students attending. The board agreed
that she help with the farm fair since Lawrence Co. SWCD has helped with our Children’s
Farm Fest.

DNR - Travis is starting on Brian Moore Project. Travis is doing the reviewing on the Rule
5 Erosion Control Plans and site plans along with Mark Goldsmith, Urban Conservationist.
Travis mentioned that Brown Co. has requested that Travis use the Monroe Co. SWCD
Laser Level. Travis is doing a lot of 319 Grant jobs in Brown. Larry made a motion to
allow Travis to use the level in Brown and Keith 2™ the motion, all agreed.

NRCS - Doris and Tom are focusing on completing EQIP plans which are due Wed.
September 10.

LAN-WAN is scheduled to be installed September 11.

September 12-13 there will be a Timber Bridge Demo at Morgan Monroe Forest.

Tom mentioned the 5 County Watershed meeting September 9. This will be held at the
Brown County Government Office.

The NR1 is finished.

Doris and Travis are gong to Coordinated Resource Management Training in Indianapolis
September 29 - 30.

EXTENSION - Charles mentioned the Putnam County Expo on September 8.
Sheep Sheering School on October 11 - 12,
There is a tour of the Purdue Feldun Farm in Bedford on September 12.

Larry made a motion to dismiss at 10:15 p.m. and Todd 2™ the motion.
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NRCS REPORT

e October has been dedicated to CRP for the most part. Probably 60 or so contracts for the 3
counties.

« Joel Lindley met with Travis for quality review check which went well.

o Met with member of State Plant Materials Committee about Griffy Lake problems. We wrote
recommendations & sent to City Parks & Ree. Dept.

¢ Set up Indian Creek Watershed Meeting for November 19 to review proposals. Have received one
from F. X. Brown thus far.

e Gave presentation at 319 officials tour.

e Will be a Glaciers Edge Meeting in Seymour November 25.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
OCTOBER 16, 1997 7:30 A.M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL STEVE CHAFFIN DORIS SCULLY
VIVIAN MAY PAM MENDENHALL
JOEL CLARK GUEST TRAVIS WALTERS
LARRY STANGER REBECCA FLETCHER (RC&D TOM VARNS
BOB WEAVER (RC&D)

Keith brought the meeting to order at 7:40 PM. There was a quorum of supervisors
present.

Minutes, Treasurer report and claims were presented. Joel made a motion to accept the
minutes, treasurers report and to pay all claims as presented, Larry 2™ the motion.

HOOSIER HEARTLAND RC&D PROGRAM

Rebecea Fletcher Coordinator for the RC&D Hoosier Heartland Program discussed the
Griffy Lake project. The City of Bloomington asked the RC&D for planning assistance.
Rebecca said for RC&D to provide assistance, the Board would need to write a letter
asking for assistance.

Doris and Tom visited the site and gave their recommendations for erosion control.

The Monroe Co. Parks and Rec. want to build a 13 ac. Lake and marsh for recreational
activities on the Flatwoods Area. They approached the RC&D for planning assistance also.
Doris said Ken McWilliams has already given a Wetland Determinations and that IDEM
and the Corp of Engineers have given their acceptance. Joel Lindley visited the lake site
with Travis.

The Board felt since recommendations for Griffy Lake have been given and the Wetland
determination along with Joel Lindley investigating the lake site that further planning at
this time was not needed.

Bob mentioned the 4 Committees that RC&D currently have. (Education, Forestry,
Tourism and Urban)

319 SALT CREEK GRANT OFFICIALS TOUR

The County officials from Monroe, Brown, Jackson, Bartholomew and Lawrence have been
invited along with the 319 Alliance Committee. Joel suggested we invite the Indian Creek
Steering Committee. This would help them with information to complete the LARE Grant
on Indian Creek.

Refreshments for the tour are to be Donuts, Muffins, Bagels and Cream Cheese, Coffee and
Juice.
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DRILL PROGRAM

Keith said that the Hydraulic hose on the drill have been damaged and need to be replaced.
Joel said that the Hydraulic Shop on Vernal Pike could do the work without our having to
take the drill to them. Joel will contact them. Joel made a motion that we sign a claim for
replacing the hose and Larry 2™ the motion, and all agreed.

Pam mentioned that the acreage counter was not turned off when a farmer pulled it on the
road. This added 5.6 acres onto the drill.

2 have spoken for the drill for fall planting.

DISTRICT ROAD SIGNS AND 319 SALT CREEK WATERSHED SIGNS

Greg Young said we could put a sign on his property along East State Road 45. Kim
Shannon contacted the four corners grocery (bait shop) along 446 across from Hardin
Ridge. We can put one there. Another suggestion was to put a sign around the 446 and
Moores Pike intersection. Steve Chaffin said that he would check on the owner of a farm at
this intersection.

On the District Road Signs Larry said we need to contact the utilities for locations and the
County Highway on the best dates. We need to locate the areas we will be putting the signs
so we can have utilities check. Larry will contact and let Pam know dates.

Pam will purchase the post, bolts and braces for the signs. If we have braces we will need
around 11 bolts per sign. We need to also purchase post for the Watershed signs.

ANNUAL MEETING

Speaker will be Pat Liembach from Ohio at a cost of $550.
Meal will be Sausage gravy, biscuits, eggs, jelly, milk, coffee and juice. We should purchase
donuts for any who do not want gravy and biscuits.

INDIAN CREEK WATERSHED LARE GRANT STEERING COMMITTEE REPORT

Joel felt that LARE wants to use the stream as an experimental study. If we get this study
done than we can use for future grants. The grant will run through 1998.

The Steering Committee will be soliciting for 10 consultants to do the study. Doris and Pam
will be sending the letters to the consultants out. The next meeting for the steering
committee will be November 19 at the U. 5. Forest Service Office.

JACKS DEFEAT CREEK WATERSHED EROSION

Steve Chaffin had pictures of area to show board. Steve had a list of the materials needed
and the cost of the project.

Larry met with Engineer today and was told there may have been a lake in this area in the
1960°s.

Board discussed with Tom and Travis, various ways to stabilize bank.

Joel proposed the Ellettsville Town Board should contact landowners on the erosion and
get them involved with some of the money.

Steve mentioned another area the board may be interested in doing a demonstration
project would be Campbells Park area in Ellettsville,




ELECTION COMMITTEE

Joel Clark, Chairman
Larry Stanger
Scott McDonald

The election committee needs to come up with 2 to 3 people to run for supervisor at the
annual meeting. Pam needs to mail the names in by December 1.

Vivian May mentioned that at the end of her appointed term she will be resigning as a
supervisor and becoming an associate supervisor. The board decided to have Todd Litten
become the Appointed Supervisor in place of Vivian. Vivian will be giving her resignation
letter so that all needed information can be sent in.

DISTRICT EMPLOYEE JOB DESCRIPTION

Keith contacted Vivian Bridges at the Monroe County Auditors office. She is sending Keith
the new book on County Employee Personnel Policy. We will discuss at a later date.

NEW BUSINESS

Mark Goldsmith, Urban Conservationist will be doing a Landfill Inspection On October 11
if any of the board members are interested in attending.

REPORTS

DNR - Travis is still working with Brian Moore and Keith McConnell on their projects.
CRP sign-up coming up.
Travis has been taking training for the last 4 days.

NRCS - Doris reported that CRP sign-up is October 14 - November 14. She stated that
there are 4 EQIP projects under construction (Brian Moore (1), Keith McConnell (1) and
Jim Davis. (2)

Tom mentioned that Glaciers Edge Region received $2100 (this is based on how many acres
of filter strips were put in each region $ 2 per acre) for purchasing equipment for the
region offices. There were 2 portable PA’s, 2 Flip Charts, and 3 laminating machine’s
purchased. Monroe Co. Office received a laminating machine and the District may be
responsible for purchasing the materials for it.

10:15 Keith made a motion to adjourn
Larry 2™ the motion. All agreed




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
DECEMBER 17, 1987 10:00 A.M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL SCOTT MCDONALD DORIS SCULLY
TODD LITTEN PAM MENDENHALL
LARRY STANGER TRAVIS WALTERS
GUEST TOM VARNS
STEVE QUALKINBUSH FSA, TROY HOBSON

Steve Qualkinbush, Division of Soil Conservation IDNR facilitated a Supervisors training
to the board and staff. Steve went over the changes and updates on the Supervisors
Handbook.

Keith brought the meeting to order at 12:30 P. M. There was a quorum of supervisors
present,

Minutes, Treasurer report and claims were presented. Larry made a motion to accept the
minutes, treasurers report and to pay all claims as presented, Todd 2™ the motion.

DISTRICT SIGNS
Larry S. mentioned that the Monroe County Highway is putting the district road and salt
creek watershed signs up on December 17 and or 18.

DRILL PROGRAM

Keith mentioned that we are still having problems with the hydraulic system on the drill,
Keith also mentioned that the drill is in a position that makes it impossible to move, and
we need to fix before we store for the winter.

Randy Boberg John Deere mentioned to Pam that John Deere may sell the drill if they can
and we would be getting another drill next year. If they do not sell we will keep the same
drill. Randy also mentioned that we may need to store the drill in Monroe County this
winter. Keith asked if we could possibly store at the Fairgrounds. Pam will call Randy and
see if they know what update on drill is and get back with Keith.

SALT CREEK WATERSHED OFFICIALS TOUR NOVEMBER 4

Keith said tour was well received. Pam mentioned that the 5 county (Monroe, Brown,
Jackson, Bartholomew and Lawrence) commissioners meeting for Lake Monroe Watershed
will be held January 23 in the Lawrence County Complex.

Steering committee met on December 16. Final funds are being totaled. Brown has 2
projects to be turned in. The excess funds not used can be turned into IDEM as supply
funds for any supplies the 3 districts have used.




INDIAN CREEK LARE GRANT

The Steering committee met December 9 to choose the Consulting Firm to do the diagnostic
study on the Watershed. Donan Engineering was the Firm chosen. The other 3 firms for
consideration were F. X. Brown (Pennsylvania} I, U, and Commonwealth.

Next meeting will be when Donan and LARE group give a presentation to the steering
committee. This will be sometime in January. Future meetings will be held for updates with
Donan and LARE to go over any updates on the study being done. Gwen White LARE will
work with Donan and the Steering committee to coordinate the testing.

ELECTION COMMITTEE
Joel and Scott have still not found anyone to run for election. Pam mentioned that Warren
Henegar a past associate supervisor is interested in running. Scott will contact Joel. We will
put on the January agenda.

NEW BUSINESS

NACD had a survey on HHEL Erosion control rating in Monroe County. Rating is based on
1 through 10. The Board and Staff felt that Monroe County has done a good job on erosion
control and gave the rating a 8. Pam will send in to NACD.

Comp-Time accumulation was mentioned. Pam will make a monthly calendar of hers and
other staff time in the office and what time was spent on District operations. This will be
reviewed at each board meeting.

It was mentioned that the company Soil & Water Conservation based in Bloomington had
one of their deposits get into the Monroe County Soil & Water Conservation District
account. Since the names are similar and both accounts are at the same bank it was decided
the District should change banks to keep future problems from happening. Keith and Pam
said we have around 400 checks left and wondered if we should wait another year to keep
the cost of checks down. Larry and Todd felt we should change now because future
problems may cost more, Larry made a motion to change banks immediately and Todd 2™
the motion. Pam will make changes at the end of the year.

IDNR REPORT Travis has been working with Brian Moore and he is semi-finished with
his projects for the year. Working on the NRI and CRP.

NRCS REPORT

Doris said Joel Lindley gave good reviews on Travis’s rating. Doris has been working with
City Parks on Griffy Lake. Doris mentioned the Round Table that was held recently. Some
of the issues brought up were to do a better job marketing ourselves, (NRCS, IDNR and
Districts.) GIS Digital photos will be flown in February and the Digitization should be
finished in 2002. Signed plan for Warren Henegar’s Filter Strip. Went over the priority
points for the conservation practices in 1998.

Tom attended the Hoosier Heartland RC&D council meeting. He said there was no
discussion on Griffy Lake or Flatlands (Monroe County Parks & Recreation.

Internet for the districts are now at a low rate $8.50 monthly to be paid in 1 year
installments of $102. This also includes the cost of a web page for the district. We will
discuss at the January meeting on January 8, 7:30 p.m.

Larry made a motion to adjourn at 2:20 p.m. and Todd 2" the motion.



MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
JANUARY 8, 1997 7:30 P.M.

THOSE PRESENT
SUPERVISORS ASSOCTATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL SCOTT MCDONALD DORIS SCULLY
TODD LITTEN PAM MENDENHALL
JOEL CLARK TRAVIS WALTERS

The minutes, treasurers report and claims were presented. Todd made a motion to accept
the minutes and treasurers report and pay all claims and Joel 2*! the motion.

INDIAN CREEK LARE GRANT

Donan Engineering was chosen as the consulting firm for the project. Next meeting will be
sometime in late January when Donan will do a presentation. Scott asked the reason for the
grant. Travis reported that we originally applied for a grant for Land Treatment. LARE
preferred us to do a feasibility study 1* and than reapply for a 2™ grant. Travis mentioned
that this is the 1* LARE stream feasibility study done in Indiana.

319 SALT CREEK WATERSHED REPORT

Keith reported that the next meeting is February 17, 10:00 at Jackson County. At this
meeting we will be doing: Memorandum of Understanding and review about selecting a
Coordinator. We still have not heard from IDEM on the contract being signed. Jackson
County SWCD paid for Kim Shannon to have a display on Salt Creek Watershed Grant at
Annual Conference.

DRILL REPORT

John Deere wants to leave the drill in Monroe County this year. We can store at the
Fairgrounds. Joe Peden said the Fair Board would possibly like to use the drill for the filter
strips being planted. The board agreed to let the Fair Board use the drill for cost of storing.
Keith will contact Reynolds Construction and see if they can fix the drill so we can move it
to the fairgrounds.

DISTRICT ROAD SIGN REPORT

Pam mentioned that a resident on the County Line Road on the Owen - Monroe line ¢alled
and reported the sign is in the way to see any west bound traffic. She would like us to see
about having sign moved. Board wants Pam to contact the County Highway on this matter.
The back side of the signs are partially covered by the post. It makes it hard to read the full
message.

ELECTION COMMITTEE REPORT

Joel said only one person Warren Henegar has shown an interest in running for SWCD
Elections. Further names mentioned were Betty Kerr, Jay Naylor, Dick Payne, Larry Page,
Joe Bolinger and Kenny Zike. Pam will send letters with supervisor roles included to those
listed.




$10,000 GRANT IDEAS

a. Internet - Board decided to not purchase as of yet considering that we have Internet
on the NRCS computer.

b. Drifl - we will have the drill for 1993

¢. Joel asked if we could hire a person part time with the grant. Ideas for hiring - use
someone 2-3 hours weekly, possibly using a SPEA student from IU. Suggest we ask an
Educator what is needed to get into the schools. We will check at Annunal Conference
and put on the agenda for February.

d. Scholarship ideas - Keith suggested we give a scholarship in Vivian May’s honor for
her years of service to the board. Joel and Todd felt $500 a year and do scholarship
for 4 years would be a good idea. If we want to raise to a higher amount later we
could. Todd made a motion to give the scholarship and Joel 2™ the motion. Criteria
for scholarship will be, must be a Monroe Co. resident, high school graduate entering
into the Agriculture or Natural Resources in a credited college or a college student
3rd year or less already in this study. This scholarship may be re-applied for yearly.
Pam will make a scholarship brochure and get to the schools, put an article in the
papers etc,

AUDIT BOOKS

Board would like for Troy Hobson (FSA) and someone from his office to do the audit again
this year.

NEW BUSINESS

Annual meeting was brought up, Joel would like to see if we could get a “Farm Safety
Guide or Display” such as Farm Bureau Inc. Scott will check on getting the display.

See if Gwen White (LARE) could mention the Indian Creek Grant.

Pam will call Ernie Robinson and ask if he would like to put up a “Holy Moly” display at
the Annual Meeting.

Pam will call Brian Bowman and see if any of the Envirothon Team from 1997 would be
able to come to the Annual Meeting. We would like for them to wear their T-shirts. We
should set up a display of the slides from the Envirothen with possibly a poster with the
participants names and pictures. Travis mentioned that the slide viewer was not working
and needs to get repaired. Todd made a motion to fix viewer if under $100 and Joel 2** the
motion.

Pam will send letters to the Goodyear (Brian Moore), Indiana Conservation Farmer (Dale
Conard) and Master Conservation Farmers (Betty & Everett Kerr) winners for Monroe
County, Awards should be small plaques.

We will possibly give a plaque and flowers to Vivian May for her years of service.

AG DAY SCHOLARSHIP BONATION

Todd made a motion to give $50 to the Ag Day Scholarship fund and Joel 2™ the motion.




ANNUAL REPORT
Do the report on the same line as last year, using Partnership Agencies in the report.
GOODYEAR FOR 1997

Names brought up were Greg & Karen Young and William Wisley.
Joel made a motion to nominate Greg & Karen Young as the 1997 Goodyear Conservation
Farmers Award.

REPORTS

SWCD - Pam mentioned the committees she is currently on (Ag - Day, Envirothon, RC&D
Education, Hospitality for Annual Conference and IDEA Workshop Committees). Board
agreed to have Pam stay on the Ag-Day, Envirothon and RC&D Education Committee.

DNR REPORT
Travis reported that Brian Moore received partial payment and will finish up in the
Spring. He has been doing the slides for the NRI Report, and working on Rule 5 Plans.

NRCS REPORT

Doris reported she has been writing Filter Strip Plans, went to the Ag Day meeting and the
Hoosier Heartland RC&D Urban meeting, received a wetland determination request,
pulling slides for NRI report which are due January 23.

The Owen County Annual Meeting is January 31 with Tom Turpin (Purdue) speaking.
Brown County Annual Meeting is February 28 at the Brown County Inn.

Joel made a motion to dismiss the meeting at 10:30 and Todd 2™ the motion,




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
FEBRUARY 12, 1998 7:30 P.M.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL DORIS SCULLY
TODD LITTEN TOM VARNS
LARRY STANGER PAM MENDENHALL
JOEL CLARK TRAVIS WALTERS

The minutes, treasurers report and claims were presented. Todd made a motion to accept
the minutes and treasurers report and pay all claims and Larry 2™ the motion,

ANNUAL MEETING

Set up time will be 12:00 noon on March 6. Decorations will be minimal such as table
cloth on tables, place mats from 1997 stewardship and mints at each place setting. Pam will
order 250 more SWCD ink pens for placement at each seat.

FSA will not be doing a newsletter before March. Pam will contact Charles E. at the
Extension and see if he will be sending one out. If so have Charles put an article in his
mailing. If rot Pam will send out post cards to Monroe County Farmers and those that
have attended in the past.

Pam will purchase flowers for Vivian. 3 small Plaques for Vivian, Dale Conard and Betty
& Everett Kerr will be purchased. On the program, Invocation, Joe P., Introductions,
Keith, Election & Election Results, Joel, Annual Report, Larry, Salt Creek Watershed,
Kim Shannon, Indian Creek Watershed, Jim Farr and or Gwen White, Conservation
Practices, Travis W., Recognition of Volunteers, Doris, Goodyear Award, Larry Dayvis,
Todd will be doing the Monroe County Indiana Conservation and Master Conservation
Farmer awards. Larry will be doing the presentation for Vivian and Scholarship. Qath of
Office, Norm Anderson.

Displays contacted were Delmar Hall, NRCS Grassland Conservation, Salt Creek
Watershed, A T &T “Call Before You Dig” & Indiana Gas “Call Before You Dig”.

ELECTION COMMITTEE REPORT

Warren Henegar and Larry Page will be running for supervisor.

DRILL REPORT

The board would like Pam to call Joe Conard (works for Crider) and ask if Crider has a
hook up hydraulic lift to open the Disc.

Keith made a motion to pay for the 1998 drill rental fee of $3,000 in advance and Todd 2™
the motion. We will plan on having the drill at the fairgrounds for annual meeting.




SALT CREEK WATERSHED STEERING meeting will be February 17 in Jackson County
SWCD Office.

INDIAN CREEK WATERSHED STEERING meeting will be February 18 in Bedford.
PART TIME EMPLOYEE REPORT

Neil Hays Lawrence County SWCD Educator told Keith during the Annual Conference to
make sure when we hire an educator to have a clear understanding who is the employees
boss. This educator will be doing both youth and adult education on a very small part time
basis. Committee for this will be Todd Litten, Doris S. and Pam M.,

We should meet with Todd before the next meeting.

FAIR BOOK AD

Larry made a motion to have a full page ad in the Monroe Co. Fair Book at a cost for $75
and Todd 2™ the motion,

NEW BUSINESS

Need to hire a new Project Coordinator for the Salt Creek Watershed 319 grant.

Send a thank you to the county highway for putting up the district signs.

SWCD Supervisor Training is scheduled for early March before our annual meeting. The
Board thought since our new supervisor will not be elected as of this date we should have
training done at a board meeting again.

GLACIERS EDGE TEAM BUILDING meeting is scheduled for March 26-27-30. The cost
will be $140 per district employee. Todd made a motion to put this on the March agenda so
the board could think this over, Keith 2™ the motion.

DNR FORESTRY GRANT APPLICATION we will put on March agenda and invite Ralph
Unversaw to meeting.

Pam presented her calendar of activities. Doris questioned the comp time presented asking
why 1 % time was added since Pam only works 35 hours weekly. Pam stated that the
County Hand Book shows 1 % for hours worked over instead of overtime pay. After a
lengthy discussion it was suggested we discuss this at a later date. Todd suggested we
should have a District Employee Contract made up showing everything very clearly not
just comp time but all work activities included.

NRCS REPORT Doris gave her and Tom’s report. Doris will have Global Positioning GPS
training in Lafayette. She wrote articles for the District Annual Report. Civil Rights
Training on Satellite Jan. 22. Attended the 5 county commissioners meeting in Bedford.
Wetland determination completed on Jack Waterford property. Crop Management
Workshop January 29 in Vincennes.

Warm Season Grass Training in Vallonia. Received CRP results 51% accepted for all 3
counties. NRI slides pulled by office staff. Troy (FSA) Karen (Rural Development) and
Doris did a radio announcement about the USDA Food Drive. 281 lbs. food collected.
NRCS going through a restructuring with less counties per work team. $30,000 EQIP
allocation received for Indian Creek Watershed. Tom is working on CRP conservation
plans for watershed. Pasture Breakfast in Owen Co. SWCD February 24. Brown Co.
SWCD Annual meeting Feb. 28.

TRAYVIS DNR report Working on EQIP Worked on LARE Grant for Lake Lemon
Designed a Waterway and Pond for Kurt Petri Working on Rule 5 Plans
Reported that the Laser is working good.

Meeting was dismissed at 10:30 p.m.




MINUTES OF BOARD MEETING
SOIL & WATER CONSERVATION DISTRICT
MONROE COUNTY
March 7, 1998 10:30 a.m.

THOSE PRESENT
SUPERVISORS ASSOCIATE SUPERVISORS OFFICE STAFF
KEITH MCCONNELL DORIS SCULLY
TODD LITTEN PAM MENDENHALL
LARRY STANGER RALPH UNVERSAW
JOEL CLLARK (District Forester)

1% order of business was to elect officers for 1998
Larry S. made a motion that Todd Litten serve as Chairman and Keith McConnell serve as
Vice Chairman. Joel 2™ the motion and all agreed.

The minutes, treasurers report and claims were presented. Keith made a motion to accept
the minutes and treasurers report and pay all claims and Joel 2™ the motion.

FORESTRY GRANT

Ralph Unversaw, District Forester explained how the last forestry grant was presented. He
passed out proposal ideas.

Joel made a motion to apply for a $1,500 grant with $1,500 matching which would total
$3,000.

Grant will be applied for with the following ideas. Use $1000 for developing a newsletter
and mailings to 40 acres or more forest landowners, $ 1,000 for workshop and $1,000 for
demonstration sites.

Workshop ideas mentioned were, Selling your Timber, Timber Management, Tree Planting,
Timber Sales, Timber Harvest, Estate Planning, Permits & Bonding, Economics of Managing
Wocdlands and Classified Forest Program.

Committee ideas, Ralph Unversaw, Charles Felkner, SWCD District Employee, Doris Scully,
District Conservationist, Monroe County Landowners, Jim Scherschel & Dick Becker.

Proposal sites for demonstration areas are Jim Scherschel and Daisy Garton, (Ralph thought
Daisy may have a timber harvest)

ANNUAL MEETING REVIEW

Everyone thought the speaker and food was very good.

Todd thought we need to change the date back to February, not sure if on a Saturday or
sometime during the week. Joel thought the annual meeting was a success.

INDIAN CREEK WATERSHED LARE GRANT

Joel reported that the Indian Creek Steering committee and LARE are still working on the price for
Donan's charges. Donan agreed to reduce the price if Districts do some of the work. Donan is
meeting with Gwen White, LARE on March 19 or 20.

Donan will only do 1 public meeting with a representative. It was proposed that we have 3 public
meetings.

Donan only testing stream 1 time instead of 3 times.

Committee still wants to go with Donan.




SALT CREEK WATERSHED 319 GRANT

Keith reported that the meeting on March 4 was not represented by Jackson County SWCD, so it
was decided to wait until the March 31, 6:00 p.m. meeting whichi is to be held in Brown County.
Terry Ault, Jackson County SWCD District Employee will be attending the March 19 Watershed
Management Planing meeting for the Watershed Steering Committee.

NEW BUSINESS
The District meeting day and time was discussed. It was decided to go with the 2°*! Thursday of

the Month at 7:30 p.m. to be held at the Ag Service Building.

CONSERVATION TEACHERS CAMP
It was decided that we should send notice to schools and see if anyone is interested in going. Put

on the agenda for next meeting.

Joel made a motion to adjourn the meeting at 12:00 noon and Todd 2™ the motion.



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT BOARD MEETING
APRIL 9, 1958
730 P.M.

Members present: Todd Lition, Larry Paige, Keith MeConnell, Larry Sianger.
Staff present: Doris Scully, Tom Varnes.

Meeting was called to order by president Todd Litton at 8:00 p.m.

1. Minutes, treasurers report and claims payment reports were presented. Todd motioned to
accept reports. Seconded by Keith. Motion carried.

2. Forestry grant report was sent in as per last meeting.
3. District employee job description was presented. Salary listed at $17,393.00

4. County supply checks will stop. From here on receipts will need to be presented to county
offices for retmbursement.

5. A meeting was set up for Apnl 13 at 7:30 to look over resumes for the District
Coordinator. We agreed to select the top five for interviews. Interviews will be set up for Apnl 22
beginmng at 1:00 p.m.

6. Larry Stanger made a motion to send Ms. Siddons from Depaul School to Conservation
Camp for teachers. Larry Paige seconded. Motion carried.

7. Salt Creek: April 28 was sef to look at resumes for Coordinators jobs. The top five
resumes will be scheduled for interviews on May 11.

Indian Creek: Donan is to sign contract for montonng of water the week of Apnl 15th.
Lawrence County is lead county.

g. The following ideas will be passed forward for Grant Expenses:
Laptop Computer:  $2500-8$4000

Scanner: $250-$300
Digital Camera: $250-$300
Color Printer: $230-$250
Cell Phone:

9. Larry Stanger made a motion to supply $75 for pop for Children’s Farm Festival. Todd
seconded. Motion carried.

10. A new fair board representative is needed. Todd will ask Carl Litton.

11.  For Soil Stewardship Week, bookmarks will be sent to the schools.



REPORTS:
NRCS: They are in the process of organizing smaller wotk teams.
Process for replacement of IDNR position has not started and will not in the foreseeable
future.
Meeting Adjourned at 10:05 p.m.

Respectfully submitted,
Keith McConnell



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES
JUNE 11, 1998
7:30 PM.

Present: Todd Litten, Keith McConnell, Larry Page, Joel Clark, Carl Litten,
Ralph Unversaw, Doris Scully, Tom Varns, Karen Isak

The meeting was called to order by Todd Litten at 7:35 p.m.

April minutes were reviewed. There was no meeting in May. Keith made a motion that the
April minutes be accepted and Todd seconded the motion.

Carl Litten has agreed to be our Fair Board liatson.

Karen Isak will call the Commissioner’s Office to find out exactly what supplies the county will
pay for (i.e. postage, toner, etc.). Karen will also call the Commissioner’s Office regarding the
1999 County Budget for Soil and Water.

The Treasurer’s Reports and claims for May and June were reviewed. Joel Clark motioned that
the reports and claims be accepted and Todd seconded the motion.

The Monroe County Bank is offering a Certificate of Deposit at 6% interest. Larry Page made a
motion to move $20,000 from the Soil and Water account at Bloomfield Bank to the Monroe
County Bank CD. Todd seconded the motion.

Regarding State dues, Keith suggested we pay them later.
[t was decided that we will not buy an extended warranty on the Minolta camera.

The Legislative Grant information is due in September. Keith suggested that we do some
research on what it was spent for. Items to be added to the list are drill rental, laser, Annual
Conference expenses, State dues.

Forestrv Grant

The Forestry Grant has been awarded to us. Ralph Unversaw reported that the grant will be used
for four activities: a bi-annual newsletter, three newspaper articles which could be the same
articles as used in the newsletter (a consultant will write the articles), a mailing list of landowners
with 40+ acres, and a half day Forestry Workshop regarding “Selling Your Timber.” Jim
Scherschel and Daisy Garton have agreed to set up demo sites. Karen will find out when the
grant expires. She will also contact Dick Becker, Jim Scherschel and Charlie Felkner to ask if
they would like to help out on this project.




When the Forestry project is finished, we will send a thank-you letter with a copy of the
newsletter and indication of how many landowners were contacted.

Salt Creek Project

It was agreed that the Steering Committee will meet in our office on July 14" at 7:00 p.m. Keith
will try to attend. The Alliance has asked that we pay for postage and envelopes two times per
year. Joel Clark motioned to accept and Keith seconded.

Indian Creek Watershed

Joel reported that Monroe County will be the head County over the Indian Creek Watershed as
Lawrence County was unable to sign the contract. Karen will contact Gwen White regarding
how to handle the bills. Donan will only sample one time at several sites. Donan may only host
one public meeting. It was suggested that Gwen White could possibly host additional meetings.

Supervisor Training

The “Supervisor’s Splash” training will be held August 7-8. Karen will call Cathy Paradise to
confirm that Hoosier Heartland will defray $40 off the registration cost for the first person to sign
up from each district. Keith made a motion that the District will pay registration and meals for
any Board member or associate and spouse that wants to go. Todd seconded the motion. Larry
Page might attend one day. The deadline for registration is July 7. Karen will call Larry, Keith,
Scott McDonald and Carl to confirm if they are going.

Education

Karen reported on the Resource Library. It was agreed that she will buy binders and sheet
protectors totaling $41.33. It was also agreed that she will buy “Desdemona’s Splash” CD-ROM
game ($12) and “WOW Wonders of Wetlands” book ($12.00). The new education programs and
Education Record were reviewed.

Internet Access

Tt was agreed that Karen will call and get estimates for the following: fix the internet explorer
software, price for a 56K modem, virus check. Keith has suggested using USA Net instead of
America On Line. Karen will call Morgan County to get more information. It was decided that
we will not get a new phone line until other computer problems are fixed. Larry Page has agreed
to advise us throughout this process.

Joel has suggested we get estimates for all computer related items as well as the following items
to be bought with $10,000 grant: digital camera, color printer, scanner.

),



Awards

Todd made a motion that we go with the Goodyear Award and not submit other Farmer of the
Year names this year. Joel seconded.

Drill

The No-Till Drill was discussed. Karen will find out if the leak has been fixed.
Insurance
Karen will contact Scott McDonald regarding insurance on portable equipment.

NRCS Report

Doris reported on EQUIP that we only have one signed up and need more or we will lose
funding. She also reported on the tillage survey. Since Monroe County has so little agriculture,
it was decided that we do not need an annual survey. Carl suggested possibly having a survey
done every three years or so.

Doris reported on the Grassland Tour scheduled for July 29" at Batesville.

Regarding the digital survey, Doris reported that Byron Nagel has offered to meet with all
interested parties to explain it. Todd said to try to get it set up.

Joel motioned that the meeting be adjourned at 10:15 p.m. Todd seconded the motion.




MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES
JULY 9, 1998
7:30 PM.

Present: Todd Litten, Keith McConnell, Larry Page, Larry Stanger, Charlie Felkner
Vivian May, Doris Scully, Tom Varns, Karen Isak

The meeting was called to order by Keith McConnell at 7:45 p.m.

Minutes for June, Treasurer’s Report and claims were reviewed. Larry Page made a motion to
accept and Larry Stanger seconded.

Forestry Grant

Ralph Unversaw has reviewed the mailing list and there are approximately 700 landowners on the
new list. Dick Becker, Jim Scherschel and Charlie Felkner have agreed to help with the project
and a meeting will be scheduled for September.

Salt Creek Project

Keith reported on the Salt Creek meetings with the Alliance and Steering Committee. He
explained the difference between the two groups. He asked for suggestions from the Board
regarding the focus of this grant. Keith motioned that the Board support the Alliance and Larry
Page seconded.

Indian Creek Watershed

Karen will continue to try to reach Jim Farr regarding how to handle the bills.

Supervisor Training

Todd, Keith, Larry Page and Karen will be attending on Friday, August 7" Registration is still
open and all Board members and associates are encouraged to attend,

Drill

The Liability Statement was reviewed and it was agreed that it should be sent to Scott McDonald
for review. Karen will call Joe Bolinger and Richard Hawkins and ask that they deliver the drill to
the fairgrounds by Wednesday, July 15®. Karen reported on current drill rental income and
outstanding invoices.




Computer Equipment and Internet Access

Estimates were reviewed. Larry Page made a motion to buy all equipment except the digital
camera and phone line. Keith seconded. It was decided that the work will be done through PC
Max and the internet server will be through USA Net.

SWCD Report

Karen reported on current and firture education activities.

The annual meeting was discussed. Speaker, location and date needs to be decided soon. Karen
will get an IU Basketball schedule to avoid scheduling conflicts.

NRCS Report

Doris reported that District Conservationist reassignments should be determined by July 22™,
There will be a Pond Management Workshop on June 16" a Grazing Tour on July 29" and a
Partnership Forum Meeting on July 30%,

Tom reported on Byron Nagel and the soil digitization.

Extension Report

Charlie Felkner handed out pamphlets and flyers on upcoming events. He asked that the SWCD
host a farm tour for visitors from Russia on July 27%. It was suggested that Joel Clark might have
the type of farm they want to see. Larry Stanger made a motion that the SWCD sponsor the tour
with $50-$100 for refreshments. Larry Page seconded.

Miscellaneous

It was suggested that Karen get reports from Mark Goldsmith on Rule 5 and from Julie Mason
for a DNR report for next month’s meeting.

Karen will send a thank-you letter to John Chambers at the Monroe County Highway Department
for his help and cooperation in putting up the MCSWCD signs.

The meeting was adjourned at 10:00 p.m.

L



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES
AUGUST 13, 1998
7:30 P.M.

Present: Todd Litten, Keith McConnell, Larry Page, Scott McDonald, Doris Scully,
Karen Isak

The meeting was called to order by Todd Litten at 7:45 p.m.

Minutes from the July meeting were reviewed. Keith motioned to accept and Larry Page
seconded.

Keith asked that the Certificate of Deposit be added to the Treasurer Report next time, Larry
Page motioned that the Treasurer Report be accepted and Todd Litten seconded.

Keith made a motion that the claims be approved and Larry Page seconded. Todd Litten made a
motion that we send the PC Max bill through the County budget and Keith seconded.

Review of Supervisor Training

Todd, Keith, Larry Page and Karen attended the Supervisor Splash. Sessions attended were
reviewed. Larry Page talked about St. Joe County’s project. When St. Joe SWCD finished the
project, they erected a sign at the site. Larry felt this was a good use of funds and good publicity
for SWCD. It was discussed how Monroe County SWCD might do something similar. All
members will check for sites and bring information and ideas to future meetings.

Salt Creek Watershed

The EPA tour at Al Donaldson’s farm in Brown County went very well. CRM tramlng was
conducted August 11®, The next Alliance meeting is scheduled for September 15™ in Brown
County.

The Monroe County Planning Department 319 Conference is scheduled for September 2™. Keith
will attend. Keith presented a questionnaire for the Conference and all members in attendance
shared their ideas. Larry Page made a motion that we prov1de up to $50.00 for refreshments at
the Conference and Keith seconded.

Indian Creek Watershed

A meeting was held August 13", Donan Engineering presented a map of the watershed with ten

suggested sites for sampling. Doris reported on the ten sites. Sampling will be done in the Fall
after a rain event.



Legislative Grant

The Accountability Form for last year’s grant was reviewed. Goals for the current grant were
reviewed. Keith suggested if Farm Bureau is sponsoring a trip to the Farm Progress Show, we

could help fund the bus trip using grant money. Goals for the grant will be discussed at future
meetings.

Annual Meeting Planning

It was agreed that the Annual Meeting should be held in January or February. Todd suggested
February 9" for dinner. Possible locations are The Gathering, Fairgrounds, St. Paul’s. Keith will
check with The Gathering regarding price and availability. Theme suggestions are: Beekeeping;
Gary Fiskus - Cattle; Backyard Conservation; Sinkholes - Spelunking; Karst Topography.

Election of Supervisors

Larry Stanger and Keith McConnell’s terms will expire in January. Todd suggested we form a
committee and appoint Joel Clark as Chairman. Scott McDonald agreed to be on the committee.
Karen will call Charlie Felkner and ask him to be on the committee. Karen will send Joel a letter
and enclose the election procedure materials presented at the meeting.

No-Till Drill

The No-Till Drill Report was reviewed. Karen will send reminder notices to Dale Conard and
Steve Worland.

SWCD Report

FSA has requested that SWCD provide moist towelettes for the upcoming Conservation Field
Day. Todd made a motion to provide up to $25.00 and Larry Page seconded.

Scott McDonald presented information on several insurance issues. Concerning Karen’s use of
the NRCS truck, SWCD has coverage provided through the basic policy. The Drill Liability
Statement covers damage to the drill only. Farmers need to come in the office and sign the form.
Regarding NRCS coverage on portable equipment, there is a gratuitous agreement with $15,000
coverage while items are in the office. If a District employee takes equipment out of the office,
there is no coverage, but if an NRCS employee takes it out, there is coverage.

The State is meeting on August 27" to review the current policies and coverage.

Karen reported on past, present and future educational activities. She provided samples of
program information that will be distributed to school libraries and teachers. Information on the
EnviroScape was presented. It was suggested that we check with SWCDs in surrounding
counties to see if they want to share the cost of purchasing an EnviroScape. It was agreed that
Karen will participate in the Teacher Appreciation Jubilee on September 8™ in partnership with



Monroe County SWMD. Larry Page made a motion that we donate three Desdemona’s Splash
CD-ROM games as prizes for the teachers. Motion was seconded. It was also agreed that Karen
will attend the Every Drop Counts workshop in Evansville on September 18-19.

NRCS Report
Doris reported that Jim Birkhimer has been appointed District Conservationist for Monroe,
Brown, Morgan and Johnson Counties, with Monroe being his base. He will start on August 31%

and will then be out on military reserve duty September 10" through 30™. Re-assignments for
Resource Conservationists will be available in October.

DNR Report
Due to the late hour, copies of the report were made and distributed for later review.

Meeting was adjourned by Todd Litten at 11:00 p.m.



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES
SEPTEMBER 10, 1998
730 PM.

Present: Todd Litten, Ketth McConnell, Joel Clark, Scott McDonald, Vivian May,
Ralph Unversaw, Charlie Felkner, Troy Hobsen, Doris Scully, TomVarns,
Karen Isak

The meeting was called to order by Todd Litten at 8:00 p.m.

Minutes from the August meeting were reviewed. Keith McConnell motioned to accept and Joel
Clark seconded. Keith motioned that the Treasurer Report be accepted and Todd Litten
seconded. Keith made a motion that the claims be approved and Todd seconded.

Troy Hobson reported on FSA events and LDPs.

Doris Scully reported on the upcoming Pasture Walk at the Foster Fiskus Farm to be held
September 26", There was a Region meeting on August 25" which covered the Work Load
Analysts. The NRCS Staffing Plan should be in place in October. Doris worked at the Putnam
County Expo on August 20", The Five County Commissioners meeting regarding Salt Creek was
held on September 2. Ed Knutz at Donan has hired an aquatic biologist to do sampling along
Indian Creek on Wednesday, September 16™ They will wait for a rain event to do storm water
testing.

Karen Isak reported on SWCD education. Keith made a motion to make the Desdemona’s Splash
CD ROM water quality game available for all county school libraries. Joel Clark seconded. Ata
cost of $7.00 each, it was decided to buy ten for now and distribute them personally to each
school that wants one. Keith made a motion that we purchase the EnviroScape for $829 + $25
postage and Joel seconded. It was decided that Karen will attend the following workshops:

Every Drop Counts/Evansville; Soils Workshop/North Vernon; Project WET/Parke County; and
Water Watchers/Trafalgar. Charlie Felkner offered the services of his office staff to instruct
Karen on attachments to e-mails. Todd made a motion to purchase a Sony Mavica digital camera
for $620 through an offer between Del Hall and HH Gregg. Keith seconded.

Ralph Unversaw reported on the Forestry Grant. A meeting was held September ™. Ralph is
securing a consultant to write articles for the newsletters and newspapers. Newsletters will be -
mailed out in November and March. SWCD does not have a bulk mailing permit. Charlie offered
the services of the Extension Office for mailing. The workshop will be held in late March or early
April. The next Forestry Grant meeting will be held on October 7" at 9:00 a.m. in the SWCD.
office.
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It was discussed and agreed that Karen will become a 4-H Project Leader for Soil & Water
activities,

The No-Till Drill Report was reviewed. Purchase of a Warm Season Grass Dl was discussed.
The Division of Fish & Wildlife recently approved a work plan to cost share 50% of the purchase.
Todd and Keith agreed that Monroe County will pay % if Brown, Morgan and Johnson Counties
are willing to share the cost of purchase also.

Rebecca Fedewa, the Project Coordinator for Salt Creek, has requested mileage reimbursement.
Brown and Jackson Counties have agreed to pay one-third. This mileage can be used as in-kind.
Karen will call Terry Ault in Jackson County to find out how the contract for this project is
different than the last contract regarding mileage reimbursement.

It was agreed that the Annual Meeting will be held on Monday, February 8" at 6:30 p.m. Possible
snow dates are February 10" or 15®. It was also agreed that we contact Dr. Subbarao
Yarlagadda for the speaker and Lois Bixler for catering. Karen will call them. Location, theme,
and door prizes will be discussed at our next meeting.

Meeting adjourned at 10:40 p.m.

N



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES

October 8, 1998
7:30 P.M.

Present: Todd Litten, Keith McConnell, Joel Clark, Larry Page, Scott McDonald,
Jim Birkhimer, Rebecca Fedewa, Karen Isak

The meeting was called to order by Todd Litten at 7:40 p.m. Larry Page made a motion to
approve last month’s minutes and Keith McConnell seconded. Keith McConnell made a motion
to accept the Treasurer’s Report and Claims and Larry Page seconded. It was agreed that the
Treasurer’s Report should be mailed out with all future Board Meeting notices.

Reports

Extension: Karen reported on the Hoosier Hay Lift which will take place the week of
Thanksgiving. Pledge forms are available and should be turned in by November 6"

FSA: Karen reported on problems with the USDA newsletter and use of the copier. Ideas were
discussed including using the County Commissioners’ copier, possibly buying a copier or having
our photocopying done by Kinko’s.

NRCS: Jim Birkhimer introduced himself and reported on the new CRP sign up. Jim also
reported on the availability of grazing sticks in bundles of 50 at approximately $2.20 each plus
postage (maybe $.15 each). Joel motioned that we buy one bundie and sell them for $3.00 each.
Larry Page seconded.

SWCD: Joel Clark talked about Board Member per diem. Joel suggested that Board Members
should receive $25 per meeting plus mileage. Todd Litten reported that Lawrence County Board
Members receive $50 per meeting. It was also noted that FSA Board Members are paid for their
meeting time. Todd suggested we investigate what other counties are paying. Karen will also
speak to Troy Hobson, FSA.

Karen reported on the workshops she has recently attended. The Education Report was
reviewed.

Sait Creek Watershed: Rebecca Fedewa, Project Coordinator, reported that there will be a
Watershed Planning Committee Meeting on October 13 and that the deadline for applications for
Whole Farm Planning is October 15" She also reported that she has sent out a newsletter and the
mailing list includes approximately 870 names. Joel Clark made a motion to pay Rebecca’s
mileage and Keith McConnell seconded.




Drill: Todd Litten reported on the warm season grass drill: Joel Clark stated that we should
consider buying one on the DNR cost-share plan. Todd suggested that we make sure it is a no-till
drill. Karen will call Roger Stonebraker for more details including whether it is heavy enough to
re-seed pastures, what options are available, whether it is Tye, Great Plains or Crust Buster and
when delivery would take place.

Karen reported that the valve is leaking off on the no-till drill. Discussion ensued on who is
responsible for this type of upkeep. It was agreed that Karen will call the farmer who has the dnll
now and find out how fast it is leaking off. Ifit is down now, she will tell the farmer not to bring
it back and we will send someone out to fix it.

Forestry: Karen reported that the committee has two consultants interested in writing
articles and we will be reviewing the articles at our meeting on October 30" The Extension
Office will handle photocopying and mailing of the newsletter We are looking at Camp Hunt as a
possible location for the workshop in April.

Election: Larry Stanger will not run. Several names were suggested. Forms were filled out for
the re-appointment of Keith McConnell and Karen will mail it in before the November 1%
deadline.

Annual Meeting: Dr. Subarro Yarlagaddo has agreed to be our speaker. His fee is $500. Lois
Bixler has agreed to cater. Keith will check with St. Paul’s as a possible location. Karen will call
the Extension Office to reserve the projector. Suggested centerpiece/door prizes were bird
feeders and bags of bird seed. Grazing sticks could also be used as door prizes.

Larry Page suggested doing a demonstration project. He has identified some potential sites
including a creek by the mall that comes off the parking lot along College Mall Road. Joel Clark
advised to check with the Corp of Engineers before working with a stream bank. Jim Birkhimer
mentioned Rule 5 and suggested checking with Mark Goldsmith for potential sites.

Joel Clark motioned to adjourn the meeting at 10:15 pm and Larry Page seconded.

U



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES

November 12, 1998
730 P.M.

Present: Todd Litten, Keith McConnell, Joel Clark, Larry Page,
Charlie Felkner, Karen Isak

The meeting was called to order by Todd Litten at 7:45 p.m. Larry Page made a motion to
approve last month’s minutes and Keith McConnell seconded. Keith McConnell made a motion
to accept the Treasurer’s Report and Claims and Larry Page seconded.

Reports:

Extension: Charlie passed out copies of Purdue’s “AGRIcultures” Magazine and mentioned the
“CARET” Program. He announced that Israeli carp will be sold at I.U. and he has information on
how to catch, clean and prepare grass carp. There will be a “Crops Forum” on January 15" at
McCormick’s Creek beginning at 9:00 a.m. Subjects covered include site specific farming,
packaging you financial report for the bank, Root Worm, etc. Monsanto will provide lunch.
Charlie also reported on the Hay Lift which will take place between Thanksgiving and Christmas.

The Indiana Soybean Board election will be December 1 and 2. Anyone who raises soybeans is
eligible to vote. Jack Reed is running unopposed in our district (District 8).

SWCD: Karen reported on current education programs. Charlie announced plans for an
Education Center at the Fairgrounds.

Per Diem for Board members was discussed. Joe! Clark made a motion that Board members be
paid $25 for each monthly SWCD Board meeting attended. The per diem is to be for Board
meetings only and not for any other meetings or activities outside the monthly Board meeting.
Mileage will still be paid for any SWCD meetings or activities. The per diem will start in January,
1999 and will be reviewed annually. Larry Page seconded.

Brochures on the SWCD Foundation were distributed. There will be more information on the
Foundation at the Annual Conference.

Karen announced that she and Doris Scully have nominated Gwen Dieter for IDEA’s District
Employee Award.

DNR has cost-share funds available. It was agreed that Tom Varns needs to let us know of any
landowners who have been turned down and could use these funds. If so, Andrew Brown should
be called and notified that we are interested and need more information.



An application for 319 grants available was reviewed. This is an opportunity to work in a new
part of the county. Todd instructed Karen to show the application to our NRCS personnel and
tell them we are interested. It was agreed that NRCS personnel should contact Susan McCloud
as well.

NACD is offering e-mail to the districts. It was agreed that Karen should access the e-mail
through our established program instead of loading NetScape.

Annual Conference registration forms have been distributed and everyone will get their completed
forms to Karen before the December Board meeting. Deadline for registration is December 11.

Salt Creek: Keith McConnell reported that six sites have been chosen, with a cap of $5,000 per
site. Further applications will be accepted.

Drill Report: The leaking valve on the no-till drill has been repaired. It was agreed that Karen
will call Valley Implements for any future repairs. Todd will call Bill at Valley Implements
regarding repair of the drill. Charlie will check with the fairgrounds for winter storage of the drill.

The Board decided to apply for the DRN cost-share on a warm season grass drill. Karen will
complete the application form and do a cover letter for Todd’s signature on Monday.

Election Committee: Deadline for submission of nominees is December 1.

Annual Meeting: The meeting will be held at St. Paul’s. Karen will call Dr. Yarlgadda to see if
he is available on February 15™ as a snow date. Karen will send confirmation letters to Dr.
Yarlgadda and Lois Bixler.

Joel suggested selling ads in the Annual Report. Karen will look for last year’s mailing list.
Suggested booths were: Farm Bureau, Del Hall, Ralph Unversaw, SWCD Education, Salt Creek,
Indian Creek and Backyard Conservation. Karen will contact Donan to see if they have anything
to display.

Karen will call Doris to get information on recognition of the Envirothon team. Karen will also
look for our past application form for scholarships. It was suggested that we could send a letter
to High School counselors and to Charlie Felkner announcing scholarships available.

Joel Clark motioned to adjourn the meeting at 10:45 p.m. Larry Page seconded.




MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES
December 10, 1998
11:00 A M.

Present: Todd Litten, Keith McConnell, Joel Clark, Larry Page, Carl Litten,
Rebecca Fedewa, Jim Birkhimer, Tom Varns, and Karen Isak

The meeting was called to order by Todd Litten at 11:20 a.m. Keith McConnell made a motion
to approve last month’s minutes and Todd Litten seconded. Keith made a motion to accept the
Claims and Todd seconded. Todd announced that the Treasurer’s Report needs to be amended as
it is 15 cents off. Keith made a motion to accept the Treasurer’s Report as amended and Todd
seconded.

Reports:

Extension: The Hoosier Haylift was taking place as we were meeting. Charlie Felkner left flyers
to be distributed concerning the upcoming Crops Forum.

NRCS: Jim Birkhimer reported that Julie Mason (DNNR/Morgan Co.) will be submitting
application for a LARE grant for our four-county team. The area includes Indian Creek, covering
mostly Morgan and Johnson Counties. Tom Varns encouraged the Board to write a letter of
support for the grant.

Jim announced that he is trying to get a replacement for the vacant DNR Resource Specialist
position. He also asks that our four-county team meet together at Annual Conference on Tuesday
at 4:15 p.m. He will arrange a meeting room.

Jim reported that CRP sign-up ends Friday. Todd asked if there have been any warm season
grasses. Tom reported that there have been and they will need to find a drill. Various places to
get a drill were discussed.

Jim reported on the draft proposal between NRCS and EPA for animal waste confinement.
Comiments in writing will be accepted until January 19, 1999. Carl Litten says we need to get the
information to the local livestock operators.

Jim reported on a possible LARE grant for Bean Blossom. Keith and Todd said we want to do it.
Jim wants to start getting statistics so we will be ready for the next sign-up, due to time
restrictions. Jim encouraged the Board members to talk to neighbors to see if there is enough
interest. Tom Varns reminded the Board of Lake Monroe and Indian Creek grants where the
funds were not used up, but also said that LARE grants are much easier to administrate. Jim will
get definite dates for the sign-up. Keith said this could be another argument to get a Resource
Specialist. Jim asked the Board to write a letter of support and Todd agreed. Jim will draft the
letter.



SWCD: Karen reported that a representative from IASWCD had called requesting payment of
annual dues. It was agreed to pay.

The Board reviewed scholarship information and agreed that it should be sent to the two
Bloomington High Schools and Edgewood High School in Ellettsville. Deadline for application is
January 13, 1999.

The Ag Day Breakfast is scheduled for March 16" Keith made a motion to donate $50 for the
Ag Day Scholarship and Joel seconded.

Information was reviewed on the NACD Home Page and Internet access. Todd suggested finding
out if the State is planning on having a home page. Larry Page also said to check to see if we will
have access to update the page. Internet access was discussed. Karen has been paying for
monthly access through America On Line and is sending and receiving SWCD e-mails through her
account. She asked that the Board make arrangements to pay for Internet access. Rebecca
Fedewa said that Juno charges $14 per month for the first three months, then $19 per month.
Larry made a motion to sign on with AQOL under a four hour per month restriction. Keith
seconded. Keith also said to get access to free e-mail.

The SWCD newsletter was reviewed. An article regarding the potential Bean Blossom grant was
discussed and it was generally agreed to leave it out of the newsletter but include it in the Annual
Report. Joel requested that Karen put the cost of the Annual Meeting ticket for Monroe County

in the newsletter.

The “Watershed Connections” information was reviewed. Questions arose as to who would share
the cost. Todd said we need to find out more. Keith says it would be a good adult/homeowner
education tool. Larry said that if we participate, it should be noted on the booklet. Keith said the
Board is leaning positively toward this project.

The Goodyear Program was discussed. Karen will research records for the past two years to find
the information.

The Education Report was reviewed. Karen stated that she is doing very little research and
preparation at this point as she has five good programs that are prepared and always ready to take
to the schools. She is also pacing the scheduling and hopes to keep education program dates to a
minimum of two to three days per week and no more than two programs in one day. She asks
that the Board members let her know if there are any questions, concerns or suggestions about the
education program.

Salt Creek: Rebecca Fedewa reported that a newsletter will go out next week. She has finished
an NRCS water quality course and attended the Source Water Assessment meeting at SPEA. The
next Watershed Management Plan Meeting is next Wednesday at 7:00 p.m. We need more
representation from Brown and Jackson Counties and Rebecca asks that we invite people.



Rebecca is offering a water quality monitoring program to the schools, grades 6 and up. Karen
will get permission from the administrative office to distribute the program flyer.

Dnll Report: Information on the second sign-up for a warm season grass drill was reviewed and
discussed. It was emphasized that higher priority will be given to counties “partnering” with other
counties or organizations and to counties willing to pay a higher percentage of the cost-share.

Joel suggested a Tye drill. Carl talked about problems with transporting Tye drills in the past.
Keith made 2 motion to re-apply and change the application for the Division cost to be $6,000.
Joel seconded. Joel will contact the Turkey Federation and Ducks Unlimited to ask for letters of
support. Keith said we will have to establish who has control of the drill and Joel suggested we
get letters of support but no money from these organizations.

Election Committee: Joel asked for suggestions for candidates. Joel will continue to contact
potential candidates.

Annual Meeting: Keith made a motion that the ticket price be set at $6.00 and Joel seconded.
Sample tickets and flyers were passed out and reviewed without comment. Karen will contact
Lois Bixler to see if we need to choose the menu. It was agreed that we will give Earth Team
cotfee mugs to our volunteers. Centerpieces/Door Prizes were discussed and it was agreed that
we need ten bird feeders. Karen will check the records from two years ago to see who gets
complimentary tickets. Joel asked that Karen have the tickets ready by the January meeting.
Keith will arrange for someone to do the invocation. Joel asked that Karen contact Donan
Engineering and ask them to make a brief speech. Karen will contact past advertisers, including
Don Armstrong - Springville Feeder Association; Les Mobley - Owen/Monroe Feeder
Association and Reynolds Construction. Advertisements will be $25 for business card and $50
for larger ads.

Keith mentioned that we need to establish an audit committee at our next meeting. Also, Karen
needs to call Peggy Welch in a couple of weeks regarding the Legislative Breakfast.

Joel made a motion to adjourn the meeting at 2:00 p.m. and Keith seconded.



MONROQOE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES
January 14, 1998
730 PM.

Present: Todd Litten, Keith McConnell, Larry Page, Larry Stanger,
Jim Birkhimer, and Karen Isak

The meeting was called to order at 7:40 p.m. Larry Page made a motion to approve minutes,
Treasurer Report and claims. Larry Stanger seconded.

Reports:

Extension: Jim Birkhimer reporied on the Ag Day Farm Family Award applications and also
announced the Beef Forum to be held at McCormick’s Creek on February 8™,

DNR: Karen Isak reported that DNR will be filling the Resource Specialist position in our office,
to serve our four county area. Information has been received and an advertisement should be
placed in the newspaper as soon as possible. Closing date for applications is February 12"

NRCS: Jim Birkhimer reported the recent CRP sign-up resulted in 44 quotes and 35 sign ups.
He will research the number of acres signed up and report back to us.

The next LARE grants will be November and next March.

On February 18" there will be training for certified crop advisors at the Courthouse Annex in
Martinsville. The focus will be on nutrient management.

EQUIP worksheets were reviewed. Todd Litten asked how much money will be available for our
conservation priority area. Jim reported $30,000 would be available, limited to $10,000 per
person for 5 or 10 years.

SWCD: Year end financial records were reviewed. Keith made a motion to appoint Troy
Hobson/FSA for the audit committee and Larry Page seconded.

Keith made a motion to purchase and use QuickBooks software for SWCD recordkeeping and
Larry Page seconded.

Karen asked that the Board members pre-sign checks for Lowe’s and Wal-Mart in anticipation of
incidental Annual Meeting purchases and to purchase greenhouses for the upcoming educational
programs. Discussion ensued on the inconvenience of having to wait for checks to be double
signed. Todd made a motion that the SWCD apply for a Discover card to be used for SWCD
purchases and Keith seconded.




The Certificate of Deposit will mature on January 23" Larry Page made a motion that we re-
invest it in a 12 month, 4.75% CD and Keith seconded. Karen will also take the bank letter in to
get an extra .25% on the CD.

Karen reported on upcoming education opportunities. Monroe County Parks and Recreation has
invited SWCD to do a presentation on the Backyard Tree Farm for the Tree Masters Program.
Karen will call RC&D to get more information and prepare a presentation. Karen will set up the
Backyard Conservation display for the Arbor Day event at the Monroe County Library on April
30" and for Earth Fest at Karst Park on May 22™.

Annual Conference Review: Keith reported on the resolution which Lawrence County proposed
regarding storm water. The resolution, which passed, would require a retaining pond for
stormwater runoff on any construction site of 5+ acres.

The Clean Water Indiana initiative will be taking the place of the T by 2000 program. The State
Association is trying to get the Legislature to support this. Our Representative, Peggy Welch,
attended the Legislative Breakfast.

Keith also reported that IASWCD dues may go up as the Association will be hiring more clerical
help.

Annual Meeting Planning: Board members went over the menu and other details concerning the
meal. Karen will notify Lois Bixler and will purchase bird feeders, tablecloth and mints.

Complimentary tickets were discussed and a list was made. Karen will contact everyone on the
list. We will award the scholarship to Michael Smith and Karen will print a certificate. The
Annual Report was discussed and a list was made. Karen will contact everyone on the list. It was
decided to make the report straight text and clip art, no pictures. Karen will prepare the report
and have 300 copies made. Todd asked that the Annual Report be faxed to him for proofreading
before going to the printer.

Goodyear Award recipients were discussed. Karen will call the State Office to confirm. Karen
will contact M&M Trophies for plaques.

The program was discussed and presenters were assigned.

We will set up at the church beginning at 1:00 p.m. on Monday, February 8". Clean up will begin
at 8:00 a.m. on Tuesday, if it isn’t done the night of the meeting.

Next Board Meeting: Thursday, February 11™ at 7:30 p.m.

Meeting adjourned at 11:20 p.m.



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES
February 11, 1999
7:30 P.M.

Present: Keith McConnell, Larry Page, Joel Clark, Kip Myers, Mark Evans,
Tom Varns, and Karen Isak

The meeting was called to order at 7:40 p.m. Keith McConnell made a motion to approve
minutes, Treasurer Report and claims. Larry Page seconded.

Extension’ Karen reported that Charlie Felkner and Connie Knoy met with her to plan 4-H
workshops. Keith made a motion to allow $300 for 4-H workshop supplies and Larry seconded.

DNR: The closing date for the Resource Specialist position has been extended to March 5™,

NRCS: Tom reported that Jim Birkhimer will be conducting a Nutrient Management Workshop
in Morgan County on February 18" The Ag Day Breakfast is scheduled for March 16", NRCS
is still waiting to hear which CRP bids have been accepted. There is money available for WHIP
and FIP.

Mark Evans: Mark is our T by 2000 Education Specialist. He announced there will be a Forage
Meeting in Johnson County on March 25%  Mark distributed a district capacity questionnaire
which everyone present filled out. Karen will send questionnaires out to absent members.

SWCD: Karen reported that Discover does not offer corporate credit cards. It was agreed to
apply for a corporate MasterCard. Keith made a motion that we buy a $30 ad in the Monroe
County Fair Book and Larry seconded. Karen reported that TU/SPEA has asked us to sponsor
internships. It was agreed that we will request interns on a voluntary basis.

Karen reported on a description of a grant proposal sent to us by Jennifer Walters at the City
Planning Dept. It was agreed that Karen would notify Jennifer to remove our name from the
grant proposal and request that she send us an actual copy of the grant proposal detailing where
the grant will originate from and a breakdown of the costs.

Election: Joel made a motion to keep the current officers “as is” and Larry seconded.
Farm Family Award: It was agreed that we will submit Anna, Jay and Jeff Deck.

Drll: Joel suggested forming a Drill Committee to iron out details of the contract on the use of
the drill. The Committee members are Joel, Kip and Todd. Keith will serve as an alternate
member, if needed. Karen will call Jackson, Lawrence and Johnson Counties to get copies of
their current contracts. It was agreed that Todd needs to get together with Clovis on the
purchase of the drill. Tt was agreed that we need to make sure a counter is installed on the driil.



Karen will call Gary Langel to find out when the funds will be available. Karen will send
letters/flyers to previous no-till drill users announcing the new drill and enclosing a release form
which must be signed for the year.

Supervisor Training: The training will be held in Greencastle on March 11, Steve Qualkinbush,
Mark Evans and Bob Hummel will lead the training. It is targeted to new people. It was agreed
that our Board members will attend and conduct our monthly Board meeting en route.

Annual Meeting Review: Karen will check through the records two years back to see what we
paid the church for use of their facilities. Karen suggested scheduling the next Annual Meeting at
the end of February or early March due to her end-of-the-year workload in January. The Board
agreed to consider the last Monday in February for next year.

It was suggested that we try different food next year. Suggestions include: Cattlemans
Association, Swine Club, Sheep Club, Smokehouse BBQ, Pick-a-Chick, Terry’s, and Noel
Masca.

We need to pick a speaker several months before the next Annual Meeting. Dick Wolfsie was
mentioned. TU singing and dramatic groups were suggested.

It was agreed that babysitting was a good idea and we should make sure that it is advertised next
year. It was also suggested that we could provide a separate program for kids, special kid’s meals
and “kid” door prizes. This might encourage attendance of the 20-40 year old age group.

Miscellaneous Business: It was agreed to keep our meetings on 2" Thursday, 7:30-9:30 p.m. It
was suggested that we start with the “non-voting” items first, allowing us to start the meeting on
time if some supervisors are late. It was also suggested that we might review the minutes,
Treasurer Report and claims last. Joel suggested each member could sign their copy of their
minutes as approved before they come to the meeting.

Karen will send letters to all Associate Supervisors stating they have not attended in a while and
are they still interested in being an Associate. If they do not respond, their name will be removed.

Joel suggested that we make sure the speaker phone works in the event that a Supervisor cannot
attend, he can be called and attend via phone.

Larry motioned that the meeting be adjourned and Keith seconded.
Meeting adjourned at 10:05 p.m.

The March meeting will be held en route from training in Greencastle.



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES
March 11, 1999

Present: Todd Litten, Keith McConnell, Larry Page, Kip Myers, and Karen Isak

The meeting was cailed to order at 3:15 p.m. Kip Myers made a motion to approve minutes and
Keith McConnell seconded. Keith motioned to approve Treasurer Report and claims and Larry
Page seconded.

NRCS: Karen reported that Jim Birkhimer has requested use of the District computer for NRCS
time and attendance recordkeeping. The Board agreed.

SWCD: Karen distributed copies of the Forestry newsletter which was mailed out March 10®,
The Forestry Workshop will be held Saturday, April 10",

Soil Stewardship Week is April 26 - May 2. The Board agreed to purchase $100 worth of
bookmarks to be distributed through school libraries.

Camp Gallahue will be April 28-29.
Karen will conduct a 4-H Workshop on April 29* at the Monroe County Fairgrounds at 7:00 p.m.

Arbor Day will be celebrated at the Monroe County Library on April 30 and Karen will set up the
Backyard Conservation Display.

The Peden Farm Fest is scheduled for May 11 and 12, with set up on May 10. Karen will
demonstrate the farm area of the EnviroScape at the SWCD booth. Larry Page made a motion to
provide $75 for soft drinks and Todd seconded.

EarthFest is scheduled for Saturday, May 22 at Karst Park and Karen will set up the Backyard
Conservation Display.

Iris Keisling, Commissioner, has asked Karen to attend Drainage Board meetings. The Board
suggested attending a few meetings.

Karen requested to purchase a card table for use at Peden Farm Fest and other events requiring
small area display. Kip made a motion to buy a card table for no more than $70 and Larry
seconded.

This summer Karen is planning to develop a Frog Program and a Groundwater Program
(EnviroScape) to add to next year’s school programs. Karen is also planning to organize “Nature
Bowl” events for the Middle Schools.




Drll: Karen reported that the DNR cost-share money has been received. Todd reported that A
Clovis has a Tye drill with seed box ready. The Committee will go this month and purchase the J
drill. The Committee will also develop guidelines for users.

Miscellaneous: Larry Page asked about the Plan of Work. Karen will get copies for the next
meeting. The Fair Booth was discussed and it was suggested that the Board get matching shirts.
Annual Meeting income and expense report was distributed. It was mentioned that the Ellettsville
Journal people should be invited next year.

The next meeting will be April 8* from 7:30pm - 9:30 p.m.

e



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES

April 8, 1999

Present: Todd Litten, Keith McConnell, Joel Clark, Larry Page, Kip Myers,
Ralph Unversaw, Scott McDonald, Rebecca Fedewa, Tom Varns and Karen Isak

The meeting was called to order at 7:45 p.m. Larry Page made a motion to approve minutes,
Treasurer Report and claims and Keith McConnell seconded.

Salt Creek: Rebecca Fedewa reported that the Watershed Management Plan Committee and
Alliance have joined into one group. A subwatershed has been chosen near Christianburg in
VanBuren Township in Brown County. She is organizing volunteer water quality monitoring to
be conducted two times per month from now until November. Whole Farm Planning practices
will begin as soon as there is good weather.

Forestry: Ralph Unversaw reported that the Forestry Workshop will take place on Saturday, 9:00
a.m. to Noon at Camp Hunt. Consultants will again be invited to participate in the final
newsletter following the workshop.

Drill: Todd Litten reported that the warm season grass drill has been paid for and delivered.
Discussion ensued on fees, insurance, etc. The Drill Committee will meet on Monday, April 12 at
11:00 a.m. to finalize details. Karen will call Clovis to ask about: legume box measurement
markings, another manual, tarp, invoice/receipt, warranty and wiring hamess. Joel Clark asked
that Karen call the State Office to check on liability insurance and deductible.

The John Deere drill has been at Andy Howard’s farm in Brown County since November. Karen,
Keith, Todd and Bill (Valley Implements) have repeatedly called and requested that Andy bring
the drill back. Kip Myers will go to Brown County tomorrow or Saturday and attempt to retrieve
the drill. It was generally agreed that Kip will be paid mileage and the mileage will be charged to
Andy.

Reports

DNR: There were 71 applications for the Resource Specialist position. Ten applicants will be
interviewed by DNR on April 8 and 9. The decision should be available on Monday, April 12.

NRCS: Tom Varns reported on the Workload Analysis and distributed copies to all Board
members. Five CRPs have been accepted in Monroe County. NRCS is taking applications for
EQIP. We are in Phase II. Three applications have been received so far. Deadline is April 23.

SWCD: Karen reported that the monthly Board meeting notice is being posted and the notice of
monthly meeting should be published in the paper sometime this week.




Todd will fill out the Forestry Survey and send it in. L

The NACD invoice for Quota was discussed. Joel asked that Karen call NACD to make sure this
replaces the old NACD dues. Keith motioned to pay the minimum $700 and Joel seconded. The
NACD Legislative Affairs Fund was tabled for further information.

The NRCS Loss of Staff information was reviewed.

RC&D has requested some time at a future Board meeting to introduce their leadership. The
Board agreed to invite them for a 10-15 minute talk.
'

Karen reported that a teacher at Grandview Elementary has requested funds from us to build a
bridge over the wetland in their outdoor lab. It was agreed that we need an estimate from the
teacher and Joel suggested that the building trades class at Hoosier Hill Vocational School can
build it.

The Tulip Trace Girl Scout Council has requested that Karen facilitate a 6-hour Project WET
workshop for leaders and older gir! scouts on July 11™ at Belmont Outdoor Camp. Keith made a
motion to donate one-half the cost for each participant, up to 20 participants - or a limit of $200 if
there are more than 20 participants. Larry seconded.

Karen announced she will conduct a 4-H Workshop on April 29" at the Monroe County .
Fairgrounds, 7:00-8:30 p.m. Karen will set up the Backyard Conservation Display at the Arbor -/
Day celebration at the Monroe County Library on April 30" Karen reported that

SID.E.S.H.O.W. has requested that she present the Worm Program to SWCD educators and

other partnership personnel on September 3

Karen distributed Employee Performance Review materials. The Board will meet on Monday,
April 12that 11:30 a.m. to conduct the performance review.

Fair: It was agreed that we will get a 10 x 10 booth. Ideas for the booth were discussed,
including using the Backyard Conservation Display, posting pictures of recent SWCD events,

having brochures available on the brochure rack.

Joel made a motion to adjourn at 9:45 p.m. and Todd seconded.



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES

June 10, 1999

Present: Todd Litten, Keith McConnell, Larry Page, Kip Myers,
Scott McDonald, Jim Birkhimer, Shondra Chinn and Karen Isak

The meeting was called to order at 7:45 p.m. Larry Page made a motion to approve minutes and
Kip Myers seconded. Kip Myers made a motion to approve Treasurer Report and claims and
Larry Page seconded.

Reports

DNR: Shondra Chinn was introduced as the new DNR Resource Specialist. She reported that
she is in training and “job shadowing.”

NRCS: Jim Birkhimer reported that Mike Broadstreet, NRCS Johnson County, will be available
for our Board Meeting next month as Jim will be attending the Brown County Forestry Field Day.
Jim reported on the 319 Watershed Protection grant for Eel River and Lower White River. Four
Rivers RC&D and IDEM are meeting on this. Jim also reported on the upcoming Purdue Hay
Day.

Jim reported that $2 million was allotted for EQUIP and all has been allocated. There were 1,300
applications and 300 were funded. We have $16,877 allocated for the Indian Creek priority area.
FIP is out of money. Jim reported on WRP potential on the Maurice Lockhart property.
Discussion ensued regarding recourse by adjoining landowners.

SWCD Karen asked that the Board sign the Employee Performance Review and thanked the
Board for the great review. Education survey responses from area teachers were reviewed. All
responses were excellent and teachers are requesting continued individual classroom
presentations, some interest in field days and Project WET training. A comic book format called
“Your Conservation District” was passed out and Karen would like to order more to be
distributed at Fair and other events.

Drill The Drill Report was reviewed. It was agreed that notices should be sent to Dale Conard
and Andy Howard.

Fair It was generally agreed that we will display the drill at the Fair. Karen will call Clovis to let
him know he doesn’t need to bring a drill and to ask if he will transport our drill to the
fairgrounds. It was agreed that the SWCD pens could be given away at the booth. Karen also
provided a display of literature to be made available at the Fair and asked for suggestions and

comments. Larry Page asked Karen to contact Hall Signs to make a large banner for the Fair
booth.




New/Old Business: Registration forms were distributed for the Supervisor traiming in French Lick
on August 6 & 7. Supervisors will contact Karen if they choose to go.

The Ag Day Committee has an opportunity to establish a $30,000 scholarship fund. Keith
McConnell made a motion to make a one-time pledge of $400 for the Ag Day Scholarship and
Larry Page seconded. '

Karen announced that the IASWCD Dues in the amount of $1,500 are due. It was generally
agreed that the dues should be paid next month.

Karen wishes to thank the Board for the beautiful cake in recognition of one year of service and
also thanks the Board for their support!

Larry Page made a motion to adjourn at 9:15 p.m. and Kip Myers seconded.




MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES
July 8, 1999

Present: Todd Litten, Keith McConnell, Larry Page, Kip Myers,
Scott McDonald, Carl Litten, Jim Birkhimer, and Karen Isak

The meeting was called to order at 7:40 p.m. Keith McConnell made a motion to approve
minutes, Treasurer Report and claims and Todd Litten seconded.

Reports
DNR: Everyone present received Shondra’s report.

NRCS: Jim Birkhimer announced the Conservation Expo to be held on August 28" and the
Purdue Agronomy Day to be held on September 9™

Jim reported on EQIP. We still have funds available for people within the Indian Creek priority
area. Jim also reported that NRCS is conducting a quality review. Jim spoke about buffer strips
and reported there could be a regulated requirement if not done voluntarily now.

Jim reported that the NRCS budget is still a concern and we could see cuts down the road.
Discussion ensued regarding the potential cut of SWCD rent.

SWCD Karen reported that a Five-County Commissioners meeting will be held Friday, July 11 at
9:00 a.m. at the Courthouse to discuss water quality issues.

A resolution to dissolve the Glacier’s Edge Region was discussed and it was generally agreed
upon. Karen will let the Lawrence Co. SWCD know.

The upcoming Supervisor Training in French Lick, Indiana was discussed. Keith McConnell and
family will attend. Larry made a motion to pay for their lodging and Kip seconded. Keith will call
Karen to make final registration arrangements.

Karen will be on vacation August 9-13 and it was agreed that the August Board meeting will be
held on August 19%.

Karen reported that three 4-H workshops have been held and more than 30 projects have been
assembled to be exhibited at the Fair. Two 4-H clubs have requested special soil and water
conservation presentations later this fall. Karen reported that her husband has put in many Earth
Team volunteer hours on this project as well as other soil and water events.




Legislative Grant Accountability: The new report was distributed along with last year’s report for
comparison. Approval signatures were obtained and the form will be mailed later in the week if
there is no further question or comment.

Drill The Drill Report was reviewed. An estimate on a tarp was presented. Karen with call
Gosport Manufacturing to get another estimate. Karen will call Clovis about the wiring harness
and a possible pouch for the manual.

River Friendly Farmer Program: Information was reviewed on this new program. Kip made a
motion that we not participate in the program at this time and Larry seconded.

Eel and Lower White River Watershed Grant: Jim reported that this will be funded in October for
a total of $500,000. Todd has agreed to be our representative.

Fair: Karen reported that the booth banner has been ordered from Hall Signs and can be used for
future events as well as the fair. Classic Catering will provide rental tables, chairs and cloths.

Name tags will be available at the booth for any supervisor that wishes to spend some time at the
booth.

Keith made a motion to adjourn the meeting at 9:05 p.m. and Kip seconded.




MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
. BOARD MEETING MINUTES
August 19, 1699

Present: ~ Todd Litten, Keith McConnell, Joel Clark, Kip Myers, Charlie Felkner,
Scott McDonald, Vivian May, Jim Birkhimer, Shondra Chinn and Karen Isak

The meeting was called to order at 8:00 p.m. Keith McConnell made a motion to approve i
minutes, Treasurer Report and claims and Kip Myers seconded.

Reports

DNR: Shondra handed out her report. She is worijig on LARE projects in Browh County and ,
continues to work with the four-county work team.

NRCS: Jim passed out five CRP-18 applications to be signed. He also asked for signatures on an
EQUIP application for Glen Conder. Regarding the Indian Creek LARE, Jim spoke to Gwen
White and she stated the project is on schedule as expected. Donan Engineering will have results
this fall and will be making suggestions. Further LARE grants can be applied for before January
31%.

Jim reported on the CORE 4 319 Grant which involves a large portion of Monroe County. The
potential grant from IDEM totals $447,000. A steering committee will be formed after the grant
is received. Todd Litten has agreed to be a representative. We are hoping to put emphasis on
Bean Blossom.

Fim reported that he has talked to Andy Howard about the drill bill. Andy stated he would pay
the bill when what comes in.

Extension: Charlie provided information on the Farm Progress Show, Hendricks County Farm
Fest, Purdue Agronomy Day, Dairy Conference and Outlook Meeting at Purdue.

SWCD : Karen reported that there were 24 soil and water 4-H exhibits entered in the fair. The
SWCD booth was also a success. It was suggested that we keep the 4-H Soil and Water project
on the County level next year due to the success and interest this year. It was also suggested that
we include Mini 4-H in the program next year.

Karen reported that the Commissioners’ office has requested to cut the SWCD office supply
budget.

Karen resigned as District Coordinator/Educator due to a move out of state. Joel made a motion
" to hire a temporary secretary immediately as an interim until someone can be hired. The temp will
be paid $8.00 per hour for a minimum of four weeks. Keith seconded. Teresa Ellis will be
contacted.




Todd will get a newspaper ad together and Karen will get it published immediately. The deadline
for applications will be September 1. Apphcatlons will be reviewed at a special board meeting
on Thursday, September 2™ at 8:00 p.m.

Legislative Grant: Karen reported that the State grant has been recelved and was $10,000, a

$3,000 cut from last year. A sheet was distributed detailing what the grant money should be used

for. Also, the DNR has sent $2,600 to help with the cut.

Drill: The wiring hamess has been installed. However it needs to be adapted for truck use. . |

Also, Charlie’s Canvas Shop in Vincennes needs to be contacted to order a tarp.

Supervisor Splash: Keith attended the supervisor training in French Lick. He reported on the
sessions attended and other information. _ S L _

Joel motioned to adjourn and Todd seconded. Meeting adjourned at 9:40 p.m.



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES
September 9, 1999

Present: Todd Litten, Keith McConnell, Kip Myers, Larry Page, Jim Birkhimer, and Teresa Ellis

The meeting was called to order at 8:15 p.m. Keith McConnell made a motion to approve
minutes and Larry Page seconded. Todd Litten made a motion to amend the Treasurer’s Report
to read Balance After Disbursements of $14,127.76. Keitp McConnell seconded. An amended
Treasurer’s Report is included in the records. Todd Litten moved to accept claims to Joel Clark
for reimbursement for a cake and gift for Karen Isak, Teresa Ellis for wages, and Pizza Hut for
pizzas. Larry Page seconded. Todd Litten requested Teresa Ellis to call Charlie Felkner
regarding payment of wages for the interim position.

Reports
DNR: No Report

NRCS: Jim explained what is taking place with the Goose Pond in Greene County. The
government is in the process of gaining a permanent easement for approximately 7000 acres. He
also explained WRP and stated that it is a separate program for which Congress has set aside
funds. He asked for and received questions from the Board.

Jim reported that conservation is a priority for Indian Creek under EQIP. $18,000 has been
spent. In August, money not spent other counties was redistributed so Monroe County received

an additional $7,000.

Jim reported that Teresa Ellis gave him rate adjustment decals for the drill and that he will put
them on the drill.

Jim reported that Michelle Hill from the Monroe County Historical Museum borrowed the
SWCD’s historic photo collage for an upcoming farming exhibit display in November.

Jim reminded the Board to plan for the Annual Meeting,

Extension. No Report
SWCD : Teresa shared a card from Karen Isak.
Todd made a motion that Keith McConnell be a delegate at the Anntial Conference in January.

Larry Page seconded. Keith discussed what occurs at the meeting. Larry Page agreed to be an
alternate. :




Old Business:

Jim stated that he had sent Andy Howard a bill for drill rental but he hasn’t paid so far. Todd said
he hasn’t heard anything regarding the drill rental. Jim inquired about state funding for cleanup
of the log jam but it didn’t qualify. The owner could put the land in continuous CRP and receive
annual payments for riparian buffer or put it afl in trees. Tom stated that Brown County hasn’t
mentioned doing it as a conservation demonstration. Jim asked if it could be done as a cost share.

Jim stated that he has heard nothing on the CORE 4 319 Grant.
No one reported attending the ConservationlExposition in Putnam County on August 28.

New Business:

Todd reported that he put an advertisement in the paper for a District Coordinator/Educator
position and received 38 responses. Five people were interviewed today. It was decided after
the interviews to offer the position to Robin Groomer. She stated in the interview that she could
sometime between September 20 and 27. She will be called regarding the offer tonight. Teresa
was asked to send letters to the ther four interviewees regarding the decision.

Todd Litten raised the issue of whether to have the Annual Meeting in January or February. A
Saturday morning breakfast in late February was suggested. It was decided that the TU
basketball schedule would have to be consulted before deciding on a date. Tom Varns stated that
a speaker should be scheduled by November. A list will be provided at the next Board meeting.
Board members need to decide what direction they want the speaker to take, 1. e., humorous,
informative, educational. Dick Woolsey (Dick & Barney) was mentioned as a possibility. Jim
will inquire about someone in the State Chemist’s office at Purdue. He gets the crowd involved.
Kip said that he is familiar with him.

Other Comments:

The District received a letter from IDNR concerning election and appointment of supervisors for
2000. Tt was stated that Joel Clark’s term expires De,clger(p‘ber, 1999. Todd Litten made a motion
to appoint an election committee of Larry Page, L onnell, and Scott McDonald to submit
two nominees to the SWCD for election consideration. Keith McConnell seconded. Teresa was
asked to find the list of supervisor terms and give it to Kip Myers. Kip stated he will approach
Joel regarding continuing as a supervisor.

Robin Groomer was called and agreed to accept the District office coordinator/educator position.
She will begin her duties on September 27 at the latest.

Kip Myers made a motion to adjourn. Larry Page seconded.



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES

OCTOBER 21, 1999

Present: Todd Litten, Keith McConnell, Joel Clark, Larry Page, Scott McDonald, Jim
Birkhimer , Guest, Jay Walton and Robin Groomer.

The meeting was called to order at 7:40 p.m. Larry Page made a motion to approve minutes as
written, Keith McConnell seconded the motion. A motion was made by Todd Litten to accept
treasurer’s report and claims as written. Larry Page seconded the motion.

REPORTS:

DNR: Shondra Chinn could not attend the meeting because of prior commitments at the Nature
Expo in Brown County.

FSA: Robin Groomer reported that Troy Hobson had a new addition to their family this week, A
little boy named Collin Thomas.

EXTENSION: No report

NRCS: Jim thanked the board for supporting the Roundtable meeting in September. There were
approximately sixty people in attendance. Jim announced to the Board that the CRP signup
begins January 18-February 11, 2000. Jim discussed the NRCS Workload Analysis through
2001. Jim will be spending more time in the other work team counties . Tom Varns will be the
primary contact for Monroe and Brown Counties. The Board will review the State level Update
Cooperative Working Agreement between agencies and sign the official copy at the next meeting.
Jim presented the Clean Water Indiana survey to be brought back to the next meeting. Jim
discussed having a Realtors Workshop in Monroe County . Jim was asked to check with the

~ Brown and or Morgan County to see if they would be interested in hosting the workshop
together. Jim reported to the Board that the Home Show is this weekend in Indianapotis.
Hoosier Heartland RC&D had a booth . Robin sent district pamphlets to Hoo

sier Heartland to distribute to any Monroe County visitors. Jim asked the Board about the
Windows 95 CD for the SWCD computer. The District now has the Internet and E-mail on their
computer. Larry Page mentioned that the company that serviced the computer might have taken
it by mistake. The Board asked Robin to call PC Max Company and ask them about the CD.
Robin gave the Board her e-mail address so the Board members could reach her by e-mail. Jim
asked the Board about borrowing the metal signs to set USDA parking signs in parking lot. The
parking lot is very congested with the telemarketing company next door.

Jim will be in California for military leave from October 25-November 12. Mike Broadstreet will
be the acting D.C.

Iake Monroe /Salt Creek report for Rebecca Fedewa was distributed. She also included a survey
about the program for the board to fill out and return to the next meeting.




The Monroe County Landfill report submitted by Mark Goidsmith, IDNR Storm Water Specialist
was reviewed. ) )

A motion was made by Larry Page, seconded by Joel Clark to purchase 1000 copies of the Home
Buyers pamphlet sponsored by Hooster Heartland RC&D. They will be distributed at the County
Fair, Planning Dept., Board of Health and Extension office.

DRILL REPORT: The dnll report was presented to the Board. Todd Litten asked Robin to put
the amount of acres used on the report. Michael Lucas is currently using the dnll. A motion
was made by Larry Page, seconded by Keith McConnell to purchase a tarp from Charlie’s Canvas
Shop with a $400.00 purchase limit. Robin will make the decision on the color. It was suggested
not to select black because of heat retention.

The Board asked Robin to telephone Jackson County SWCD about their Straw Blower that is for
sale and procedures for receiving FSA allocations for past due drill rental.

SWCD EDUCATION: Robin reported to the Board that she demonstrated the Enviroscape,
Worms and Soil Pizza to the Hot-shot 4-H group on October 12, 1999. A teacher at Edgewood
High School borrowed the River Watch Water Quality Kit, Two teachers have requested
assistance on outdoor lab curriculums and a class on the Water Cycle. Robin plans to send letter
and make initial contacts soon. The Board suggested contacting preschools and small groups of
children first. Educational materials owned by the District is to be used in Monroe County and
by approval from the District Coordinator or Board of Supervisors..

Gap/Comp Time policy for the District Coordinator was discussed . Comp time should be kept to » /
a minimum and used within two weeks of occurning time.

The Board signed the termination form for Teresa Ellis, interim employee who worked for the
District as coordinator. Todd Litten reported to the Board that Teresa is interested in a part-time
Education position for the District.

Robin asked the Board about purchasing letterhead for the District correspondence. Larry Page
mentioned that letterhead can be made on the District computer. Larry Page made a motion for
Robin Groomer, District Coordinator to sign up for computer classes at the district expense. The
motion was seconded by Todd Litten.

ANNUAL MEETING: The annual meeting date was set for Saturday, February 12, 2000 at 8:00
am. Dan Childes will be contacted for speaker. The election committee form was signed to be
sent to JASWCD. Joel Clark is interested in serving another term as Supervisor. He expressed
his work schedule and time he has to contribute to the Board. The Board needs to select one
more nominee by Dec. 1.

A motion was made by Todd Litten, seconded by Keith McConnell to change the November
Board meeting to November 18, 1999. The regular scheduled meeting date is a legal holiday.
A motion made by Larry Page, seconded by Todd Litten to adjourn the meeting at 10:30 p.m..



MONROE COUNTY SOIL AND WATER
CONSERVATION DISTRICT
BOARD MEETING MINUTES
AG SERVICE CENTER
DECEMBER 14, 1999

Present: Todd Litten, Keith McConnell, Joel Clark, Larry Page, Kip Myers, Scott McDonald,
Carl Litten, Jim Birkhimer, Tom Varns, Shondra Chinn, Mark Goldsmith and Robin Groomer

The meeting was called to order by Chairman, Todd Litten at 11:20 a.m. Todd Litten made the
motion to approve the minutes, treasurer’s report and claims as written, Joel Clark seconded the
motion and the motion was carried. Keith McConnell made the motion to pay claim # 1176 for
$96.00 to Todd Litten for mileage and Per diem. Joel Clark seconded the motion and the motion
was carried.

REPORTS

DNR- Shondra Chinn passed out her monthly activities sheet for the Board to review.

Extension- The Board asked about Charles Felkner since his recent sickness. The Board
expressed concern and wished him a speedy recovery.

NRCS- Jim Birkhimer reminded the Board of the CRP sign-up from January 18,-February 11,
2000. He reported to the board that Bob Eddleman, State Conservationist is retiring at the end
of the year. Brown and Morgan County SWCDs would like to have the Realtors Workshop with
Monroe County SWCD. Jim mentioned to the board he would like to invite Johnson County to
participate since they are included in the four county work team.

SWCD- Robin updated the board on the Grandview School outdoor lab. Penny Austin, teacher
sent her proposal for the bridge to Bender and Roger Supply Companies. The Board suggested
that she send the proposal to more construction companies in the County. Wicks Lumber,
Lowes, Black Lumber were the companies mentioned. The Board will present the check to the
school as soon as plans have been finalized for the bridge.

OLD BUSINESS

Four Board members along with the District Coordinator plan to attend 57" Annual Conference
January 9-12, 2000. Keith McConnell signed the legislative breakfast letters to all of our
Legislators. He and Larry Page will represent the District at the breakfast.

The Election Committee reported that Jim Quakenbush is interested in being nominated for
election of supervisor. Robin will send him the application and supervisors handbook for him to
fill out and review.




The following items were discussed for the Annual Meeting:

Robin will send the scholarship-award information to the three High Schools, Harmony School
and the Extension office. Deadline for applications will be January 13, 2000. The annual report
will be the same format as last year. Robin will send letters for advertisements to all that
participated last year plus Clovis Hearth of Lazy Diamond Farm Supply. The Board reviewed the
agenda and Robin will have it printed before the next meeting. Suggested door prizes were gift
certificates from Krogers, Bird feeders from White River Co-op.

A motion was made by Joel Clark, seconded by Keith McConnell to ask Troy Hobson and one
employee from FSA to audit the District Financial records for 1999. All agreeded and the motion
was carried. Todd Litten reported to the Board that he and Robin attended an auditing committee
meeting on December 2. The District will be audited by the State Board of Accounts every year
beginning in 2000. The board will need to develop a county policy of how funds are allocated and
disbursed along with other policies for the District. More information will be given at a later time.

The drill report was passed out and reviewed. Tom Varns was asked to get the manual back from
Charlie’s Canvas Shop since the Board decided to wait on ordering the tarp.

A motion was made by Todd Litten to purchase denim shirts for District Supervisors, active
associate supervisors and the District Coordinator. The districts name will be embroidered in
hunter green. The amount should not exceed $25.00 per shirt. The motion was seconded by Joel
Clark and was carried.

A motion was made by Todd Litten, seconded by Joel Clark to adjourn the meeting at 2:00 p.m.
Next meeting will be Thursday, January 13, 2000 at 7:00 p.m.

Minutes taken by Robin Groomer, District Coordinator
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